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March 3, 1964 


Mr. Frank E. McConnell 
Harvard University Graduate School 
of Business Administration 
Box 4 

Boston, Massachusetts 
Dear Mr. McConnell: 

This will acknowledge receipt of your letter of March 
2. 1964. 

It Is not possible at this time for us to commit Mr. Hoffa 
to sae you on March 16th or 17th. My only suggestion would 
ba that you check with us nearer those dates, or, if you 
plan to be in Washington anyway, call Mr. Hoffa's office, 
STerllng 3-0525, to ascertain whether he Is in the Washing¬ 
ton office. 

Very truly yours. 


Joseph Konowe 
Administrative Assistant to 
the General President 

JK/alb 
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March 2, 1964 


Mr. James R. Hoffa 

International Brotherhood of Teamsters 
25 Louisiana Avenue 
Washington, D.C. 

Dear Mr. Hoffa: 

I am a member of a group of 10 second-year students at 
the Harvard Business School. As a part of the requirements of 
our Manufacturing course taught by Professor Georges Dorlot, 
we have selected a research report related to the mental 
health of employees In U.S. Industry. 

In this report we are attempting to examine the problems 
Involved In caring for employee emotional health from the polnt- 
of- view of businessmen. To develop our thinking on this subject 
we are analyzing opinions of psychiatrists, psychologists, physicians, 
unions, community clinics, and the federal government, as well as 
opinions of businessmen. We are exploring the question of respon¬ 
sibility for mental health from both the moral and legal polnt-of- 
vlew. We hope to determine existing trends, and be able to 
recommend to businessmen some alternative methods of dealing with 
this problem depending upon the resources and needs of his particu¬ 
lar company. 

In your position as head of the Teamsters Union, you are 
obviously particularly well qualified to represent the views of 
a major segment of labor. Consequently, we are most Interested 
In learning your views on all facets of labor policy and activity 
related to our report. If convenient for you, we would like to 
talk with you on March 16th or 17th when two of us will be In 
Washington. 

I shall look forward to hearing from you. 

Sincerely, 



Frank E. McConnell 


VlnifiM r,port 1 on their reiemch •rtivMUt me MR of the protrem for me tuaree of Metier In Butinen ' ■ ■ 



STUDENT 

RESEARCH 


HARVARD UNIVERSITY GRADUATE SCHOOL OF BUSINESS ADMINISTRATION 
ROX 4. BOSTON. MASSACHUSETTS 

MANUFACTURING COVRSF 



I 


1 


HARVARD UNIVERSITY 

TRADE UNION PROGRAM 




P. O'Donnell 


Soldiebs Field 

Boston 6), Massachusetts 

December 1, 1963 


Aaiiwry Comnnttef 

Hohosask Aethue J i 
Gsosge Meant 
David L Cole 
Haeold G Ceom 
Patekk E. Gobman 
Gboegi M Haejuson 
A. J. Hayes 
Kenneth J. Kelley 
James Loughlin 
Loetvs 

John H Lyons, Je 
Dav» j. McDonald 
John E. Maea 
Lee W. Minton 
Jacob S. Potofsky 
Walteb P. Reutheb 
Huntee P. Vhabton 
Aenold S. Zandbe 


Mr. Harold Qibbona 

Int'l. Brotherhood of Teamatera 

Washington 1, D.C. 

Dear Sir and Brother: 

We wish to announce that the Thirty-fifth 
Seaalon of the Harvard University Trade Union Pro¬ 
gram will begin on February 19 and will continue 
until May IS, 1964. 

As In the past, major emphasis will be on 
administrative training for responsible labor lead¬ 
ership. The courses In the Program deal with actual 
policy questions, problems and decisions which con¬ 
front the union leader In the discharge of his re¬ 
sponsibilities. Working through the "case method," 
the students gain practical Insights Into union prob¬ 
lems, while sharing the benefits of their varying 
backgrounds and experience. 

I am enclosing a copy of the current bul¬ 
letin outlining the details of the Program. If you 
desire additional Information, I will be pleased to 
hear from you. 

Hoping that It will be possible for your 
organization to participate in the Trade Union 
Program, and with best wishes, I am, 

Sincerely and fraternally yours, 




CnTA/KC 
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Taa Coopbbatiho Lasoi Ohoankations 
1 it Uttaubb School or Public Admin utratiom 
I b«i Graduate School op BuaiNBa* Adminmtbation 
Tbb Dbpabtmbnt op Economics 
Law School op Habpabd Uiotbbbitv 


I hirty-hmrth Session 
Septembtr 11 to December 6, 1963 
rkiriv-FiiVih Session 
l ebruen 1 9 to May 15, 1964 

TRADE UNION PROGRAM ADVISORY COMMITTEE 


Homnmu Arthur ). Gounm 
AiucmK IuHi, VS. Supreme Court 
UlMQI MUKI 
Fredda*. AFL-CIO 
Dttm L. Cols 
Arktt Amoruey 
Huoid C, Crotti 
IniUrM, Brotherhood of UMHUntmc* of Wrv Employe, 

Patrick E. Gorman 
iMirfr, Amalgameted NrO flatten end B*cker W a Hba ieii 

(irtaci M. Harrison 
Prnlieat, Brotherhood of Railway and SuatiUf Clerk) 

A. I. Hath 

Purina. fatrrwNfrinf Auociattoii of .MarfciM>f> 
tlSNITI ). Krllri 


Jamii Loucrun 

So f f eS arr-Tr—H—T t .Mauarfiairtti State I .aB n r Council 

luiKra Lorrvi 
Now York Time, 
Joan H. Ltom, )i 
Frtudent. International AiwcmOu* of Bridge. Structural 
and Ornamental Iron Worker, 
David J. McDonald 
PrnUM, United 'iierlumkar, of America 
John E. Maha 
Pr ertdeut. Boot anJ Shoe Worker, Union 
Lss W. Minton 
Pnmint, Gian Bottle Blower, Ana r ia t i o a 
Jacob S- Potofirt 
Fredde*. Amalgamate.1 Chehmt Workrn of America 

\\ n hr P. Rtuthfr 
Fretident. United Antnmokile Worker, of America 
Hi ntfr P. Wharton 
Prrciiieat. Intrrnmimml Union Ope ra ting (nfiair'i 

Armor* S 7ahhfr 
vm f e d rm t io m at bate. Count, and \f mnici pa l fapfotm 




Trade Union Program 


I abni organisation* have acquired Hide recognition and great iniin 
erne in modern society. I he officers and leaders of unions at each level 
in the structure of then organizations are rrqinrrd to assume large 
responsibilities. Union memhers expect the Internal affairs of their 
organizations to be managed compctentlv, collective bargaining agree¬ 
ments to he administered intelligently, and community and public rela 
tions to be maintained ori a constructive basis 

I be Harvard l nivrrsitv Trade Union Program is designed to pro 
cide training for executive and administrative responsibilities and to 
enable union officers to plav more important and useful roles in the 
lahor movement and the community in general live courses deal 
with actual policy questions, problems, and decisions which confront 
the union leader in the discharge of his rtspnnsibilities. Attention is 
directed to organizing activities, negotiation and administration of agree 
incut*, presentation of problems to guvernnii nt agencies and arbitrators, 
relations with the cimuiiunity. and similar prohlems. 

The extensive library and research facilities, together with the teach 
mg skills of the Faculty are available to representatives of trade unions 
lust as thev arc to representative* of business or other groups. Briefly 
stated, the Trade Union Program is an attempt to extend to the trade- 
unions the same basic t pe of training for administrative responsibility 
which the University has long made available to men in the public civil 
service and those entering business administration. The emphasis of 
the entire program is upon the importance of responsible labor lead 
ership 

I hr Ihirtv Inurlh Session will hegin on September II, ivoj, and 
will continue until December 5, 1963 The Thirty-Fifth Session will 
start on libruarv 19. i-zot, and will continue until Mac IS, 1964. 
I wo brief vacation periods will he announced at the beginning of each 
session 
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No specific educational qualifications have been established Some 
of the participating students have not completed grade school; a few 
have completed cnilrue and graduate school courses. The University is 
primarilv interested in having the trade unions send men of intelli¬ 
gence and practical experience who are devoted to the labor movement 
and who expect to spend their careers in its service. The best test of a 
representatives qualiheations for enrollment is a record of successful 
experience in the labor movement. 

HISTORY OF THE PROGRAM 

The Trade L’nion Program is now entering its twenty-first sear. It 
was undei taken at the suggestion of union officials who felt there was a 
need for this tv pc of training with particular emphasis on administrative 
responsibilities in the unions. After consultation with trade union 
representntives throughout the country and with the officers of Harvard 
University, the first class entered in September 1942. At the outset, 
a nine month course was offered, but on request of manv of the unions 
this was eventually reduced to the present thirteen week intensive 
course. The shorter period is more adaptable to union representatives 
who cannot he spared front their duties for a lull academic vear 

Since the Program began in 1942, 545 representatives of American 
and owrwas unions have attended flic average age of a Trade 
L nion student is itv. I he age range of a tv picul class is from 25 to 
55 vearx 

Representatives who have enrolled in the Program have included 
International Vice Presidents, General and Special Organizers; Inter 
national. Regional. State and District Representatives; Fxecutive Board 
Members, Staff Representatives, including Business Agents, Chair 
men. Committeemen, Auditors, Editors, legislative Agents, Managers 
and Stewards 

METHODS OF INSTRUCTION 

The total resources of the University are made avadablc in this 
Program. Use is made hoth of special research studies conducted by 
members of the Faculty and of case studies collected from specific 
union organizations 

f 21 
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l aw studies art' dess rtptloris oi real trade union situations which 
representatives arc facing at the present time These eases are obtained 
bv members of ihe fatuity anti their rest arch assistants directly from 
labor, business or government administrators and are presented for 
class discussion The classroom discussion largely displaces the let 
ture as a mean* fur the presentation of useful gent rali/ations. The 
development of thought under the case system is from the particular 
situation to the broader generalization A distinguishing characteristic 
which makes the case system an effective instrument of teaching is the 
fact that it arouses the interest of the student through its realistic 
flavor It a!v> makes hitn an active rather than a passive participant 
in the instruction front which he learns to analyze and think system¬ 
atically on union problems 

\ not her benefit of the case system is that problems properly pre¬ 
sented furnish an opportunity for the student to acquire a broad 
acquaintance with both technical and general information about diverse 
problems of lahoi, not hv the study of dissociated facts but as an 
incident in the intellectual process of working out decisions. Ihis 
caw and natural way of acquiring information is wholly consistent 
with th« more import int task of training the mind to analyze and 
reach dec isions \\ orking with such cases, the participants are 
assured of a practical approach to union problems, and at the same 
time through the medium of the class discussion, they share with one 
mother the benefits of their varying backgrounds and experience 

In addition to the formal classmom approach, the Faculty encour 
igcs and stimulates informal discussion and preparation of class 
materials in meetings outside the class, usually in the Trade Union 
lounge These meetings are a vital anil integral part of the Program 
and contribute immeasurably to the educational process. 

I he mid morning coffee break, informal luncheons and other 
meetings of the group with individual members of the teaching staff 
and the small after class ‘'bull sessions’* provide additional opportunity 
for the exchange of ideas 

OUTLINE OF COURSES 

A schedule of hours foe each course is provided at the time of regis 
tration. Nearly all the suhjects are prepared especially for the trade 
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union r present a lues and are taken bv them alone: however some 
courses are taken with other students in the L mversitv 

I he l : acultv includes men with current experience, special tr lining 
and km vvlrdsc in the field of tabor, industry, arbitration, law, and 
government, as well as regular I acultv members of the L Diversity, 

I be formal studs program Is div idrd about equally among the 
following subjects 

( I ) Probk nit in I abor Relations 

(2> Economic Analysis 

(3) Labor Law and Arbitration 

( -I) Trade L nion Administration 

(5) Wage Administration and Benefit Programs 

(6} American labor History and International l_abor Affairs 

(7' Public Speaking and Parliamentary Procedure 

(8) Collective Bargaining Seminar 

Problems in Libor Relations 

hmphasis is placed in this course on the proper orientation of com 
pane and union officials for the sound adaptation of management union 
policies and procedures to tbe situations that are met in the negotiation 
and administration of union agreements 

Negotiation is explored as a form of administration embracing 
strategy, tactics and skills in the use of power and counterpower so as 
to achieve desirable patterns of relationships as well as to formulate 
workable contract provisions 

Once negotiated, an agreement is conceived as a system of juris 
prudence cffcctivclv administered only as the work community is under 
stood in all its complexities as a system of human relationships 

Economic' Analysis 

This course is deugned to introduce the student to the basic con 
cepts and methods of economic analysis. Particular attention is given 
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lo the di ii rnunatiun, compuattkn and distribution of thr national 
ino and prnlucl, economic fluctuation and growth, the rolr of Hical 
and the economic cunKqurmrt of collective bargaining 

Reference it aim made to states ;kal techniques and standard measure 
inents of economic activity. 

I uhor I au and Arbitration 

The aim of this course is to (five union representatives some under 
standing of the judicial, admir istrativc and arbitral process through 
which our labor taws are <■ relucted and alio to fainiliari/c them with 
major prtmm of the law of labor management relations. Attention is 
con*rntratid <«i the National labor Relations Ail, as amended, ihe 
llailwax labor Act, the I ahor Management Reporting and Disclosure 
Act of l*)S9, the common and statu ton law of strikes and picketing 
and the statutes and cases relating lo the enforcement of collective bar 
gaining agreements, including the provision to arbitrate grievances 
I hi are discussed prima ilv from the standpoint of underlying 
without seeking to convwv information concerning a wide range 
of technical legal questions 

trade in ion Adnumstiatinn 

rius course is divided into two parts. The first part is concerned 
with the trade union leader as an administrator and an organizer. Five 
areas are given paitkular attention: 

I Organizing 

II Strike situations 

III Internal Union Cimemmeni 

IV. Problems of Individual Members 

V Inter Union Relationships 

The second part of the course is designed to give thr students an 
opportunity to discuss current problems of tbr labor movemeni. In 
eluded in this area are civil rights, community relations, political 
action and related matters 
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Wiigr Admtmstration and Henefit Prog rams 

I be first part of this course is concerned with internal wage strut 
i ires, including methods of wage pavments and problems of wage 
administration Included are such topics as )ob classification and 
descriptions, too evaluation, wage incentives and progression within 
rate ranges 

The second part of the course covers henclit programs, including 
pension, hospital nation and insurance plans as well as profit sharing 
progrann Techniques, purposes and limitations are explored and 
illustrated bx particular plans and problems The initial impact of 
plans and their effect upon the scope of collective bargaining is 
anah/ed Special coxerage is given to negotiation and administration 
of health and welfare plans 

In addition the cuurxe covers the administrative use of accounting 
data and budget procedures as an aid to pruper control of funds where 
the hduciarx relationship exists 

American l ahor History and International 
laibor Affairs 

American laibor History covers labor union formation, structure, 
problems and policies of growth. Special attention is directed to the 
pioneers of labor and the organizations which they represented 

The course cm International Affairs acquaints the union representa 
tivts with the labor movements of other countries and their role in 
fostering international cooperation The function and responsibilities 
of global bodiei such as the International Labor Organization and the 
International Confederation of Free Trade Unions are covered in this 
course 

Public Speaking and Parliamentary Procedure 

The course in speaking is designed to help the union representative 
in preparing and delivering talks before an audience. The members of 
the class participate by giving short talks which are followed by sug 
gestmns and criticisms by the instructor. Such items as gesture, 
emphasis, enunciation, speed and arrangement of sentences are given 
thorough attention 



I he pur|*osr of the course on parliamentary procedure is to aiquaurt 
each mcmher with the fundamental rules of order. The motions most 
frequently used are discussed and put into practice during the class 
sessions T.ach student is given an opportunity to conduct a meeting 1 
while other class members sit in as meeting members. I he practical 
usage of this subiect is stressed 

Collective Har%aininji Seminar 

Professors John T. Dunlop, Thomas Kennedy and Derek Bok conduct 
a weekly afternoon seminar where the members of the Trade Union Pro 
gram meet and hear a speaker prominent in the field of industrial rela 
ti ms. Students and l acults from the Graduate School of Puhlic Admin 
istratmn, the Department of I conomits and members of the Advanced 
Management Program also attend the seminars. A dinner and an in 
formal discussion period follow . Union leaders, business representatives, 
government officials and other authorities in the field have heen guest 
speakers 


EXPENSES 

\s a general rule, the trade union which sends the representative 
pavs his expenses and other charges of the program. Some unions have 
chosen to provide a hxed allowance to cover basic living costs. Other 
unions have continued to pay the regular salary and expense allowanre 
of their representatives during their residence at Harvard. 

Tuition for the' course is $750, plus a medical fee of approximately 
$27.00. Living accommodations are available in the School dormito¬ 
ries. The room fees for the thirteen week period vary, hut the price 
averages approximately SI 70 per |*rson. An allowance of $75 to $100 
normally covers all hooks required for the course. 

Accommodaticns in the buildings are suites, consisting of living room, 
bedroom, and bath, the majority of which are designed for two occu 
pants. The rooms are furnished and linen is provided. Charges in 
elude heat, light, and maid service 

Students in the Trade Union Program may take all their meals at 
Kresge Hall on the Business School grounds. Some may prefer to take 



thtir evening meal at restaurants in Button or Cambridge. total costs 
of ineals vary according to individual preferences, hut $300 should he 
considered a minimum in this regard 

* In summarv. the basic expenses, including tuition, for each student 
are approximate ly $1300. Consideration should be given to the matter 
of transportation to and from Cambridge, Massachusetts, together with 
laundrv, recreation and incidental expenses 

ALUMNI 

Representatives from the lollowing unions in the United States have 
been stndents in the Trade Union Program: 

Aluminium Workers International Union 

American I ederation of I alxir and Congress of Industrial Unions, 
Direct Representatives 
Vutomobile Workers of America, United 

Bakery and C onfectionery Workers’ International Union of America 
Boilermakers, Iron Shipbuilders and Helpers of America, Interna 
iional Brotherhood of * 

Bookbinders , International Brotherhood of 
Boot and Shoe Workers' Union 

Brewery. Flour, Cereal, Soft Drink and Distillery Workers; Interna¬ 
tional Union of United 

Building Service Fmployees’ International Union 
Carpenters and Joiners, United Brotherhood of 
Chemical Workers' International Union 
l lectrical Workers, International Brotherhood of 
Flectrical Radio and Machine Workers’ Union, International 
Union ol 

I ngineers. American Federation of Technical 
F.ngineers, International Union of Operating 
Fire Fighters. International Association of 
Class Bottle Blowers Association 
Hatters, Cap. and Millinerv Workers’ Union, United 
Heat & Frost Insulators and Asbestos Workers, International Associa¬ 
tion of 

Hod Carriers , Building and Common Laborers’ Union of America, 
International 

Hosiery Workers, American Federation of 

Hotel and Restaurant l.mployees and Bartenders International 
Union 
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Iron Workers, International Association of Bridge. Structural and 
Ornaiix ntal 

I adies* Garment Workers Union, International 
Machinists International Association of 
Maintenance of Wav I inployees, Brotherhood of 
Meat Cutlers and Butcher Workmen of North America, Amalgam 
ated 

Molders and I oundry Workers' Union of North America. Inter 
national 

Musician 1 -, American Federation of 
Offke Employes' International Union 

Painters. Decorators and Pa|>crhangers of America, Brotherhood of 
Paper Mikers, International Brotherhood of 

Plumbing and Pipe lilting Industry of U. S. and Canada; United 
Association of journeymen and Apprentices of 
Post Offi.e Clerks, National Federation of 
Post Office Motor Vehicle Fmployees, National Federation of 
Printing Pressmen and Assistants' Union of North America. Inter 
national 

Railrtiad Signalmen, Brotherhood of 
Railroad Trainmen, Brotherhood of 

Railwav and Steamship Clerks, Freight Handlers, Express and Sta 
lion Fmploves. Brotherhood of 
Railway C armen. Brotherhood of 
Railway Conductors and Brakemen, Order of 
Retail C lerks' International Association 

Rubber Cork, Linoleum and Plastic Workers of America, United 
Sleeping Car Porters, Brotherhood of 

State, County and Municipal Fmployees, American Federation of 
Steelworkers of America, United 

Street. Flectrtc Railway and Motor Coach Employees. Amalgamated 
Association of 

Teachers. American Federation of 
Teamsters. International Brotherhood of 
Textile W orkers, United of America 
Textile Workers’ l nkin of America 
Transiiort Service Employees of America, United 
Typographical Union, International 
l tilitv Workers Union of America 

I M 1 
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OVERSEAS PARTICIPATION 


I hrough the foot* rat ion of the Xgrnix lor lntmiittion.il Ik \flop 
^in-lit .iihI thf l S lk |virtuifnts ol I .ihor .mil St.itf. the following 
countries hate s|xnnsorx*d thf attendamc of union rrprcsent.it ixes in 
thf Program 
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In .Mhlition. hft.iuw- of the Programs interest in intfriiational allairs. 
■ wtrsfas I ratlf l nionists, indix iduallx or in tf.ims, xisit the school 
periodic allx under the auspices of the Ik-partnifiits of I ahor anil Statf 
I hew xisitors imt t xxith thi memhcrs of thf Prude I’mon Program 
•ml often sprint sexrral days on the campus 

APPLICATIONS 

Xpplications for the Program should be address* d to loseph P. 
O Donnell. I xrcutixr Director, trade L’nion Program, Sherman Halt. 
Ilarxard L’niversitx Nildirrs Held, Boston 63, Massachusetts. Re 
ipiesis |or additional inlormatHm will be given evert attention 

l mons in the I’nitrd States should file applications approximately 
one month before the beginning of the fall and spring programs 

X ft xx scholarships m a hmiteil amount are available to representa 
tixes of unions that are not in a position to assume all the expense in 
connection with participation in the Program In cases where Scholar 
ships an granted, the sponsoring labor organization is expected to 
cover at least a portion of the total costs. 1 urther information con 
cernmg these scholarships can be secured by writing directly to the 
Ixrcutive Dine tor nf the Trade I’nion Program 
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Siptabar 9, I9B3 


Mr. Joaaa K. Haffa 
Qanaral Praaldaai laiaraatl< 
tB Laaiaiaaa Ate. N.W. 
Vaahiagtoa 1, D.C.. 


Daar Mr. Haffa, 


Bretharhoed of Taoaataro 


f t l£ 
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Taar iaability ta apaa oar prograai ia seat 
aafortaaota far aa. Vaald tbara ha ony poaaihla 
ahaaaa that yea aoald aaaa ap jaot for tho 
aftoraooa aad addrooo aot Vo ara aoat aaxioaa 
to bava yea opaa aad aot tha kayaota for oar 
profi • 


Thio failiafi, aoald yea eoaaidor a latar 
data? If oa, ploaoa kaew that va vaald ho 
dalightod to hova yea oooa. 


■ traly yoara, 

St. Oaarga fuekar fitlniiu III 

Prooidoat 




aq^i'ni^tpatjve: file 



August 28, 1963 


Mr. St. George Tucker Grinnan Ill 
41 Monurnant Square 
Charlastown 29, Maas. 

Dear Mr. Grlnnan: 

I am In receipt of your latter dated 
August 20 and ragret to advise you that I am unable to 
accept tha invitation to address your group. 

Whan I previously received your letter 
I had thought 1 would have noma free time during tha first 
weak of October, but iilnce than I am advised by my attorneys 
that I must prepare for my trial in Nashville which begins 
on October 14. Therefore, I am not in any position to accept 
your invitation at this time. 

Vary truly yours. 


Jamas R. Hoffa 
General President 

JRH/yh 
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LABOR-MANAGEMENT RELATIONS CLUB 

THI CRADUATI SCHOOL OF BUSINESS ADMINISTRATION 
HARVARD UNIVERSITT • SOLDIERS FIELD 

BOSTON 63, MASSACHUSETTS 


Augeat 20, 1063 

Mr* Jeaea R. Heffa 
Qanaral Praaidaat 

Intarnatlaaal Brotherheed af Teeuatera 
26 Leaiaiana Ava., N.W. 

Vaehingten 1, DX. 

Daar Mr. Haffa, 

Thank jaa far year praaipt raply adviaing aa af iha 
paaaibility af yenr aceapt lag a data darlag tha flrat 
vaak la Oetabar. Saab a tiua vaald ba ldaai far aa. 

Tha achaal baa aald that tha felleving datee ara tenta¬ 
tively avallablai Oetabar 1-4,7-8,10. Aay aad all af 
thaaa dataa ara apprapriata far tha Club. Ueually a 
data tavarda tha baginning af tha vaak la aara eaa- 
patibla vith tha atndanta' varklaad. Tha dataa have 
baaa affarad "tentatively" by tha aehaal bacaoaa tha 
aehaal la ralaetaat ta allaeata tiaaa unleee a data 
aaitahla ta tha apaakar haa bean aalaetad. I vill 
eaafina aay tiaa aaitahla ta yon vith tha aehaal. 

Va ara axeitad at tha paaaibility af having yoa 

•a ear apeaiag apaakar. Va da hapa that yaa can ed- 
draaa tha Clah. 


Vary traly yaura, 

r , 'trfc TG, 

St. Qaarga Tucker Qrinnan III 

Sumner Addraaat 
41 Monument Square 
Charlaatavn 20, Maaa. 
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August 8. 1963 


Mr. St. Gtorgi Tucker Grinnan III 
41 Monument Sq. 

Charlaatown 29. Man. 

Oaar Ui. Grinnan: 

Thank you for you hind invitation to addraaa tha 
first meating of tha Labor-Management Relations Club. 

Unfortunately, 1 am schadulad for tha last two 
waaba of September, and tharafora. cannot eccapt your 
invitation. It may ba possible for me to eccapt a date 
during tha first wash of Octobar. 


Vary truly yours, 


James R. Hoffa 
General President 

JRH/yb 






LALOR-MANAGEMENT RELATIONS CLUB 

, in CIADUATI fCMOOLOr IVIINUI ADMINUT1ATION 
■akvako trxTvujrrr • soldiua held 

BOSTON 6S. MASSACHUSETTS 

• •■nar Mil lag addraaai 

St. Qaarga Taahar Griaaaa 111 
41 HiiMiit Sq. 

Charlaatawa 19, Mua. 


+mJ nil nimmAmf *( tmrfwmi ^lai *mJ 
miHmJm im lit mrm */ tsi+r-a 
MMR • • • 


-cu c 


•auMiitiM 


Auguat 0, 1903 


JaMaa B. Baffa, Qaaaral Praaidaat 
lataraatiiaai Bratharhood af Taaaiatara 
25 Loaiaiaaa Awa. N.V. 

Vaahiagtaa 1, D.C. 


Daar Mr. Baffa, 

I vaalil Uha ta iovlta jaa to addraaa 
tha firat aaatiag af tha Labor-Maaagaaaat 
Raiatiaaa Clab. Vhila raaiisiag tha naj 
daaiada oa yoar tiaa va wauld Ilka ta hawa 
yaa eaaia aaaatiaa dor lag tha laat two waaka 
af Saptaahar, if paaaihla. 

Aa yaa My kaaw frota your prawiaua tripa 
ta tha Baaiuaaa Sahaal, aur pragraa aaually 
eaaaiata af a talk, apprazlaataly thrae- 
qaartara af au hoar ia laagtb, foil a*ad by 
a gaaatlaa aad aaawar parlad. Va thaa ad- 
Jaara far aaaktaila oad aa iafaraal diaaar. 
4i00 P.M. ia tha aaaal tiaa af tha talk. 

I an at a laaa aa ta haw ta parauada 
yaa ta wiait aa. Caaaaraad aa wa ara with 
tha raia af tha iataraatianal aaiaa laadar 
ia tha praaaat gawaroMaat-baaiaaaa caufllet, 
wa caald iaaglna aa lira apprapnata and 
aajoyahla taaaaatatar aa thia rala thaa you. 


Siaaaraly, 

St. Oaarga Tuckar Qriaaaa 111 
Praaidaat 
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August 20, 1003 


Hr. Paul B. Boass, Tics Pratt Ida at 
Ths Csatury Club of tha 
Harvard Businsaa School 
SI Caray Avaoua, Apartaaat 3 
VatsrC^wa, Massachusatta 02172 

Dssr Mr. Soaos: 

Thla la la rsply to your lsttar of August IS, 
10S3, addrsossd to Gsaaral Prssldsat Jairea R. Hof fa, 
lavltlag his to addrsss tha Csatury Club of ths Harvard 
Buslaass School aoastlas batwaso tha souths of Saptsabar 
aad April. 

I ragrot to lafors you that wa ars uoable to 
coaatlt Prssldsat Hoffa at tha prsaaat tlas bscauaa hs 
la golag oo trial la Mashvllls, Taoaaaasa, oo tha aora- 
lag of Octobsr 14, 1063. 

I would suggast that you coatact thla offlca 
scMMtlow la Jaausry 1004. I as sura that wa would thso 
bo la a positloa to arraaga for Mr. Hoffa to addraaa 
your group. 


Vary truly yours, 



L. N. Stalabsrg 
Psraoaol Ropraaaatatlva 
to tha Gsaaral Praaldaat 


THE CENTURY CLUB 

OF THE 

HARVARD BUSINESS SCHOOL 

Soldiers Field 
Boston 63, Mass. 

51 Carey At*., #3, 
Watertown, Mas*. 02172 

August 15 th, 1963* 


Mr. Janas R. Hoffa, 

International Brotherhood of Teanatera, 
25 Louisiana Avenue N.W., 

Washington, D.C. 


Daar Mr. Hoffat 

It ia sjr ainoar* pleasure to extend to you an inTitation to 
addreaa the Century Club of tbs Harrard Business Sohool. 

Ths Csntury Club, founded in 1933* is a group of about 30 
honor atudsnts in their seoond year of M.B.A. studies who are selectsd 
on the basia of their breadth of interest and leadership qualities as 
wsll aa for aosdenio performance. The organisation 1 s purpose is to 
fostsr additional growth for its members through oontaot and discussion 
with indiYiduala distinguished in non-business fields. 

In oontrast with other professional olubs here, the meetings 
of the Csntury Club are off-the-reoord, guests are not reported in the 
oampuB press and attsndano* at meetings is limited to olub members and 
their wiyss. 

The small siss of the olub and the informal atmosphere of 
meetings has in the past engendered stimulating and profitable 
disoussions beyond the usual business sohool far*. W* are sure that 
an sddrsss by you on some aapsot of labor-management or labor- 
governmant relations would bs a rewarding experience for our members. 

Although wa realise that your time is limited, w* are 
extending this invitation for an afternoon or evening meeting at 
your oonvenienos, in the hop* that you will be in Boston sometime 
between September and April. 


Sinoerely yours, 




Paul S, Soane 
Vioe-President 
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35 Copeland Street 
Watertown, Massachusetts 
January 16, 1963 


Mr. Harold J. Gibbons 

Execut Ive V iceH*res i dent —A_-. — 

International Brotherhood of Teamsters X 

25 Louisiana Avenue, N. W. 

Washington, 0. C. 

Dear Mr. Gibbons: 

The members of our Harvard Business School research 
$p-oup wish to thank you for your kindness during our 
visit of January 10. You have given us useful informa¬ 
tion for our study, "New Approaches to Collective 
Bargaining", and valuable background material that will 
broaden our perspective. Your help is sincerely 
appreciated. 

S incerely 



Robert G. Marbut 

(For the members of Manufacturing Group #3) 
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17 December 1962 


Hr. Robert 6. Herbut 
35 Copelend Street 
Wetertown, Meeeechueette 

Deer Mr. Herbut x 

Re your letter of December 11 t 1962. I 
regret thet I cennot make en eppolntment with your 
group et either of the periods indlceted in your 
letter. 

However, my Executive Vice President, 
Herold J. Gibbons will be evelleble to meet with 
your group et your convenience. 


Yours truly. 


Jemes R. Hoffs 
Cenerel President 


JRHigw 
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Capelin* Street 
Watertown, Massachusetts 
December 11, 1962 

Mr. James R. Ho r fa 

President, Internation a l Brotherhood of Teamsters 
Washington, D. C. 

Dear Mr. Horfa* 

I am writing to request ir v -mall grouc of secor>d-ye a r Harvard 
Bu a lnesa 3 -hoo 1 . students could have -n Interview at your convenience 
either during the period December 19-21 or at some date In early 
J-nuary. 

Our grow la asking a year-long study In the area of collective 
bargainin' un*er the direction or Pro'easor J"mer He a 1y as part of 
the Manor-eturing course, taught by General Georges Dor’ot. 'Me are 
"■rtlcul "rly Interested In the new ■ , *i'*oaches to .-ollectlve bargain¬ 
ing that have emerged In recent years such as the steel Industry’s 
Hum-n Relation- :oomlttee. Attachea Is " detailed explanation of 
our oojectlvr a -nd arproach. 

■e a re Inter- lewing key labor and u"nngi-m->nt representatives of 
Ss'ected * n 'wctrlf as well as ’esllne neutri’s ~nd Federal Jovem- 
■ent or^eiais. we would rnrti« ularly like to discuss the follo*ing 
questions with you* 

• 1. The effectlveneae of collective bargaining as It exists today. 

2. The Tyturr course of colle< ti /e bargaining. 

3. The role that government should play In collective bnrgalnlng. 
k. Your evaluation o r the new approaches to collective bargaining, 

such as the Human Reist'one Comm’ttee. 

■e know th-t you will undoubtedly have a tight schedule during 
the holiday a-sson, but If It is possible to "fit us in", three or 
rour meADers of our groun w'll d« in Washington during the period 
December 19*21. If you are un a ble to aee ua at this time, would an 
Interview be *088'ble sometime during the riret week of January? 

Sincerely yourr 


Knolz Prospectus 

cct Professor James Healy 
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NEW APPROACHES TO COLLECTIVE BARGAINING 

Topic Report Prospectus Tor the Monufocturing Course 
Harvard Groduote School of Buiinau Administration 

Prefoca 

Tha idaa for this raport has grown out of brain storming sassions of alavan man saaking 
a subject thot will ba of futura importance to American business ond labor. It hos bean re¬ 
fined by discussion with laodars in tha field of lobor-monagemant relations, background read¬ 
ing, ond discussion omong ourselves. At the outset we believe it is necessary to point out 
savaroi concepts thot undarly our approoch to this subjact. 

Wa believe in tha system of collective bargaining os an integral part of the relation¬ 
ship of those industries thot deal with organized labor. However, in recent times the 
orthodox approoch to collective bargoining hos been to arrive at long term agreements after 
relatively short (two to three months) negotiations thot had been conducted in a crisis 
otmosphere just prior to the contract expiration data. This hos resulted in many hasty and 
ill-conceived settlements ond, in addition, the unnecessary ond costly use of the strike and 
tha lockout. Wa seek to find new ways to supplement collective bargoining that will improve 
tha quality of tha settlement reoched and reduce tha need for these drastic measures. 

G eneral Areo o f the Study 

Although monogement hos bean dealing with organized labor for many years, tha 
greot union organizing drives of tha 1930's, coupled with tha passage of the Norris- 
LoGuordia Act in 1932 ond tha Wagner Act in 1935, have lad to tha establishment of col¬ 
lective bargaining as a national institution. Collective bargaining has undergone many 
chonges since its inception, ond laodars in tha field of industrial ralotions sea new pressures 
upon this dacision-moking process which threaten to render tha orthodox approach even less 
effective. Among tha more important pressures are: 

1. The rapid pace of technological chonge. Problems of automation have added a 
new complexity to the troditional bargaining issues of wages, hours ond conditions of work. 

2. The wider range and implication of bargaining issues. As management and 
union attitudes hove become less militant, union security has ceosed to be o major issue 
in most borgoining. The parties have progressed to more complex problems such as sub¬ 
contracting, supervisory work, supplementary benefits, etc. 

3. The increased role of tha federal Government. The government exerts pressure 
in two woys. First, as bargoining units have become larger, tha decisions reoched have 
increasingly offected the "public welfare," particularly with regard to inflotion and the 
defense effort. Tha Federal Government has, therefore, taken a strong hond in settling 
disputes before they raoch the "crisis" stage. Second, the government is now a much more 
important consumer and, therefore, hos taken a more immediate interest in tha results of 
collective borgoining as it affects purchase contracts. The government seeks stability in 

o firm, reliability to meet the controct, and an equitable cost structure. 
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4. The growth of foreign competition. U.S. industry faces increasing price 
competition which forces both the union ond management to consider decreasing costs 
of production or risk severe financial decline. 

These pressures on our economy and on particular industries make more urgent 
the search for means to settle disputes. "Such vexing issues as automation, inflation ond 
foreign competition connot be handled under the whip of strike deadlines ond the other 
troditional concomitants of controct negotiation," is the way A. H. Raskin (New York 
Times, Februory, 1961) describes the collective bargaining problems facing the new 
frontier. Yet, authorities agree that most parties are still groping for satisfactory solutions. 

Many of our industries are so concernud with the "national interests" that even a slight 
interruption in their production processes is considered to have catastrophic consequences on 
our economy. Parties are beset by public and governmental cries to avoid shutdowns at ony 
cost. Creative thinking must be applied NOW to preserve free collective bargaining as the 
basis of lobor-monogement relations, or some form of increased governmental control will 
undoubtedly result. 

Professor George Hildebrand of Cornell University has summed up the problem as 
follows, "Times ore becoming increasingly arduous for the conduct of labor-management 
relations under the free institutions of collective bargaining, and something is lacking that 
prevents those institutions from working with full effectiveness in the public interest. 

Accordingly, the reasoning goes, the need exists for devices to supplement, not to supplant, 
our present bargaining system." 

Various devices have been tried in an effort to fill this need and have gained 
some measure of success in certain industries. Some have been highly publicized while others 
remain relatively unknown. There is little correlation between the publicity and success. 

It is interesting to note that most of these devices hove grown out of a crisis in the industry 
or compony. 

The approach which perhaps give most promise of filling the need expressed by so 
many is the extra-bargaining concept -- union and management representatives agree to 
virtuolly continuous study of specific issues during the life of the contract in an atmosphere 
devoid of urgency. This allows time for thorough ond rotionol evaluation and settlement, 
if possible, of complex issues far in advance of contract negotiations. 

Several componies or industries are now using this concept. Perhaps the oldest ex¬ 
ample in the United States is the continuous negotiation experience of Hart, Schaffner, and Marx. 
Beginning in 1911 as an effort to increase the effectiveness of arbitration procedures, these 
continuous negotiations expanded into the areas of the collective bargaining system. Similar 
efforts hove been adopted by many other firms in the clothing industry. Swedish collective 
borgoining also has been influenced by continuous negotiations on difficult issues. The New 
Look at International Horvester is a more recent example. Here the establishment of a com¬ 
mittee has improved the bargaining process as well as the administration of the contract. A 
bock log of over 8,000 grievances was settled within months of the adoption of the committee, 
in view of this success the scope of the committee was broadened to new issues. Several 
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airline companies avoided the neceMity for government imposed mediation by using another 
approoch to supplementing collective bargaining on problems encountered in the mid 


1950's. 


The Human Relotions Research Committee and the Kaiser Long Range Planning 
Committee, two quite different organizations in the some industry, generolly have been 
succeaful, and their impact was significant In the 1962 negotiations. Both of the chief 
spokesmen for the parties to the 1962 steel negotiations, David McDonold and R. Conrod 
Cooper, credit the work of the Human Relations Research Committee for making the 1962 
Mttlement the most constructive in the history of steel negotiations. As a result, eight 
controversial issues have been assigned to the committee for further study. The Kaiser com¬ 
mittee has also been given new authority and responsibility for further discussions. 

Some efforts in these areos have not met with approval. There have been in¬ 
stances of distrust or criticism. Some persons hove pointed out that there is a danger that 
management and union representatives may leave all the work ta neutral members of a three- 
party board. Others say that the government selection of public members is a threat ta the 
free and voluntary nature of the bargaining progress. However, Professor Neil Chamberlain, 
speaking of one form of supplementing collective bargaining, said, “If the function of a 
neutrel consultant in long-term joint planning is no panacea, at least it is one which looks 
to the future and carries some hope for an improved relationship. If not it, then something 
like It needs to be attempted." 

The institution of collective bargaining has become relatively ineffective in recent 
yean aue to the pressures enumerated above. A continuation of this trend could result in the 
complete deterioration of collective borgolning unless new and creative efforts are mode by 
all parties concerned. One cannot look at the cited examples of imaginative efforts designed 
to supplement collective bargaining without feeling that there is hope that the institution 
of free collective bargaining con be preserved. Such a feeling motivates our undertaking. 

Objectives of the Study 

General 

I. To moke a useful contribution in on oreo that promises in the future to be a 
significant influence both on American labor and business, and, indeed, on American society 
in general. 


2. To produce a report that is expository, convincing, and stimulating — 
expository in that it will report an the history of significant examples of labor ond management 
efforts to deal with the pressures on their collective bargaining system; convincing in that it 
will outline the dangers of occepting the status quo until the pressures hove usurped the free¬ 
dom of collective bargaining ond forced intervention by outside authority; and stimulating in 
that it will seek to motivate labor, management, and the public to be imaginative and creative 
in making collective bargaining more effective. 
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3. To disseminote our findings as widely os possible, particularly to labor 
ond management members of the business community. Although there have been 
several articles written on the subject of extro-borgoinlng committees, no one has 
analyzed in depth the use of this concept. A more comprehensive study oppears in order. 
Our group would seek to compile the avoilable information ond moke on analysis of what 
it means, listing specific recommendations for consideration by lobor, management, the 
government, educators, ond the general public. Because of the impact thot this concept 
could hove on the future of collective bargoining, we will strive to publish the report. 

Specific 

1. To be objective in the collection of data and the formulation of conclusions. 

2. To study the attitudes of labor, management and government authorities in 
the lobor relotions field toward the extra-bargaining concept. 

3- To study the most promising methods employed to supplement and improve 
collective bargaining, specifically seeking to determine: 

a. The effectiveness in specific coses. 

b. The opplicobility to situations in other companies 
ond industries. 

c. The key elements of these approaches thot were 
instrumental for success. 

d. The method of operation, their organization, scope and 
authority. 

a. The problems encountered ond how they were solved. 

4. To drow conclusions os to what new techniques have been most effective in 
the post ond promise to be in the future. 

5. To moke specific recommendations designed to allow labor ond management 
to better meet the preseures of technological change, government intervention, foreign 
competition, ond the increasing complexity of issues within the framework of collective 
bargaining. 


Appioa>:h 


The generol plon of approoch is to utilize original or field research rather than 
to restote whot hos been written thus for. We expect thot most of our doto will come from 
interviews which will be conducted in teams. Specifically our approoch will be: 

1. Rev iew the history of collective bargaining and research the literature in the 
field to provide background for field research. 

2. Discuss our project with authorities in the field of labor relations to determine 
precisely whot information will provide the most useful contrasts for case study, and how 
best we might conduct our interviews. 


T 
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3. Conduct o series of interviews with various members of labor and management 
in salactad componias now using tha concapt of continuous nagotiations and to conduct 
similor intarviaws with nautrols involved in thasa nagotiations. Wa will also talk to top 
management and union officials who have not odoptad this device to determine their 
attitudes toword this concapt. Wa desire o wide selection of company and industry 
situations in order to analyze this concept in as much depth as possible. In this regard, 

it is hoped thot we con find a situotion where on extra-bargaining form is just starting, 
to serve as o pilot study. We also hope specifically to reseorch the use of these op- 
prooches in smoller businesses. 

4. interview leading neutrals in the field of lobor relations, federal Govern¬ 
ment officials, (particularly in the Federal Mediation and Conciliation Service and 
Departments of Lobor ond Commerce) and leading members of tha press. 

5. After tha steps listed obove have bean completed, organize and analyze the 
information obtoinad using a general format os outlined in tha "Specific Objectives" 
section of tha prospectus. Wa would give particular attention to analyzing the place of 
tha axtro-borgoining concept in future lobor-management relations. We would seek to be 
as specific os possible in our recommendations for tha use of this concapt. 

November 1. 1962 
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TRADE UNION PROGRAM 


Jonra P. ODohniu 

Iiii Bit** tbr*% tm 

Advisory C om mittrr 
HoNoueu Aithui j. Goimug 
Guta Munt 
Daw L. Cou 
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Soi.diem Field 

Boston (), Massachusetts 


June 13, 1 q 62 


Mr. Jaeiea H. Hoffe, Praaident 
Int'l. Brotherhood of Teamsters 
laehin^ton 1, D C* 


Dear Sir and Brother: 

In thla letter we take the opportunity of an¬ 
nouncing the appointment of the Harvard University 
Trade Union Program Advlaory Committee. We are 
pleaaed and honored that auch a prominent group 
haa conaented to give ua the benefit of their 
experience and knowledge. 

We are further pleaaed to announce that the 
32nd Session of the Harvard Trade Union Program 
will be held from September 12 to December 7, 1962. 
Pleeae note that there has been a tuition Increase, 
the third In our twenty-year hlatory. 

We are encloalng a copy of the bulletin out¬ 
lining the purpoae and functions of the Trade 
Union Program. We alncerely hope that your 
organiretlon will participate in this Program. 

If you wiah any further Information, we will be 
pleaaacfto hear from you. 

With beat wishes and kind regards, I am, 

/j Cordially and fraternally, 

a f /'' I A m - rf // 





HARVARD UNIVERSITY TRADE UNION PROGRAM 
NEWSLETTER 

Elizabeth Ann Wisdom 
Secretary _ 

Number 19 June 1962 

The Thirty-first Session of the Harvard Trade Union Program began on February 22, 
1962 and ended on Thursday, May 17, 1962. There were thirteen members in this 
session, all from the United States. The members of the class were: 

Joseph P. Brove, Local and Division Chairman, Brotherhood of Railway Clerks, 
Lorain, Ohio 

John R. Delsler, Business Representative, Int'l. Hod Carriers, Building and Com¬ 
mon Laborers, Local #472, Rumson, New Jersey 
Alton E. Drlnkwater, Business Agent, Amalgamated Meat Cutters and Butcher Work¬ 
men, District Union #1, Geneva, New York 
Robert P. Healy, Organizer, American Federation of State, County and Municipal 
Employees, Manchester, New Hampshire 

G. P. Henna, Business Manager and Financial Secretary, Int'l. Union of Operating 
Engineers, Local #87, Portland, Oregon 

Andrew A. McNulty, Recording-Corresponding Secretary, Int'l. Union of Operating 
Engineers, Local #4, Sharon, Massachusetts 
Daniel P. Madden, National Board Member, Utility Workers Union of America, 

South Weymouth, Massachusetts 

B. T. Moore, Vice General Chairman, Brotherhood of Railway Clerks, Franklin, Ohio 
Ernast L. Nolen, Jr., General Organizer, Int'l. Ass'n. of Iron Workers, Memphis, 
Tennessee 

Mac E. Rogers, Int'l. Coordinator of Education, Brotherhood of Railroad Trainmen, 
Cleveland, Ohio 

Charles H. Sheridan, Jr., Vice President, Massachusetts Council, American Federa¬ 
tion of State, County and Municipal Employees, Monson, Massachusetts 
Michaal Tarallo, Sac'y-Traas. Local #22, Int'l. Hod Carriers, Building and Com¬ 
mon Laborers, Medford, Massachusetts 

Joseph J. Valldzlch, Business Agent, Local #694, Int'l. Hod Carriers, Building 
and Common Laborers, Farrell, Pennsylvania 

Class Officers 

Presldent 
Vice President 
Secretary 
Treasurer 
Sergeant-at-Arms 

COLLECTI VE BARGAINING SEMINARS - SPRING 1962 

Mr. Louis G. Seaton, Vice President of General Motors Corporation, "The 
Automobile Negotiations: The Relationship Between Local 
Plant Agreements and a Company-wide Agreement" 

Professor John T. Dunlop, Harvard University, "The Presidential Railroad 
CoasBlaslon" 

Jacob S. Potofsky, General Preuident, Amalgamated Clothing Workers of America, 
"Collective Bargaining in the Men's Clothing Industry" 


John R. Delsler 
Ernest Nolen 
Alton E. Drlnkwater 
Joseph Brove 
Charles Sheridan 


Joseph P. O'Donnell 
Executive Director 
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Collective Baraalnl . ..i. . ^ >nt > t ; 

J. Robert Wileon, Executive Vice President, Rciedwey, Express, Inc., 

"Collective Eergelnlng In the Over the ftosd Trucking 
Industry" 

Nr. John Wlckhsm, Generel Counsel, Boot end Shoe Workers' Union, TUP Fsll 1949, 
"Collective Eergelnlng In the Shoe Industry" 

Nr. John H. Long, President, Slmonds Sew end Steel Compsny 
"Adjustment to Technologlcel Charge" 

Nr. Harry Van Aradele, President, Local 3, Int'l. Brotherhood of Electrical 
Workers, "The Shorter Work Weak" 

Nr. Charles Cogen, President, Local 2, United Pederetlon of Teachers, New 
York City, "Recent Election end Operation of Collective 
Bargaining In the New York School System" 

Nr. A. B. Lyon, Railroad Retirement Board, "American Labor In the Inter* 
national Scene" 

SPRING VISITORS TO THE I.U.P. 

Nr. R. Rilpaa Hlrvonen, Nanaging Director, Foundation for Productivity Research, 
Helsinki, Plnland 

Nr. Hldeo Sato, Department Store Workers Union, Japan 

Nr. Rem L. Nehta, Joint Secretary, Nlnlatry of Labour and Employment, India 

Nr. Lewis Wright, General Secretary, Amalgamated Weavers' Association, 
Nanchester, England 

Nr. Charles Woerler, Secretary of the International Graphical Pederatlon, 

Berne, Swltserland 


Nr. James D. Akuam, Dockworkers Union General Secretary, Nombsass, Kenya 
East Africa 


Nr. Alec Spoor, Public Relations Officer of the Natlonel and Local Government 
Offlcee Association, London, England 

Nr. Daniel T. J. Loughrey, Asa't. to Nanaging Director, The General Electric 
Company of Ireland, Ltd., Ireland 

Nr. Relulf Steen, Nember of Norweglen Parliament and President of the Labor 
Youth Laagus, Oslo, Norway 

Nr. Ravaaaerl N. Subrasianlan, Joint Secretary, Nlnlatry of Labour, India 

Nr. Robert Gubbels, University of Brusasla and the Solvay Institute of 
Sociology, Belglua 

Nr. Ramon H. SILVA Tovar, Director, Natloral Institute of Workers Education, 
Caracas, Venezuela 
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Spring Visitor* to th* T.U .P. (contlnu*d) 

Professor I. I*in, University of Istenbul, Workers' Kducetlon 

Don Oenieter Weragala, Organising Secretory end Treasurer, Independent 
Industrie! end Commercial Workers Union end Sri Lenks 
National Trensport Workers Union, Talangama, Ceylon 

Aluthge Don Eavlaena, Senior Vice President, Government Clerlcel Service 
Union, Pokunuwlta, Ceylon 

SPECIAL LECTU1ER1 AT THl TRADN UNION PBOGNAM 

A. E. Beyne * American Universities Field Stsff • "Itely end Israel" 

Cherles Gellegher, American Universities Pleld Steff • "Middle Eest end 
North Afrlce" 

Jernes Lipscomb, "Development of the Lebor Movement in Chens" 

Prenk Bonllle, Amerlcen Universities Pleld Steff • "Lebor Movement in Letln 
Amerlce" 

Professor Thosiee Eennedy, "Autometlon Funds" 

Jemee E. Hoffs, President, Internetlonel Brotherhood of Teemstere spoke 
et the Nerverd Lew School forum 

John Grlner, Aesletent, Lebor Reletlons, U.S. Esllroed Retirement Boerd, 

Chlcego, Illinois 

Eeuben Prod In, Amerlcen Universities Field Stsff - "Afrlce" 

Fred Leeleur, Mseeechusetts Institute of Technology - "Scsnlon Plsn" 

T.U.P. ADVI10EY COtOTIRR 

The Herverd Corporetlon voted in 1962 to continue ths T U.P. for snother 
five yeere. As pert of this decision, the edmlnlstretlon voted to estebllsh en 
Advisory Committee for the Program. 

The Committee le meds up of men interested In the trslnlng of lebor leeders, 
who will provide velueble counsel. 

The members of this first Committee ere: 

Nonoreble Arthur Goldberg, U.S. Secretory of Lebor 
George Meeny, President, API-CIO 
Dsvld L. Cole, Arbltretor, Attorney 

Nerold C. Crotty, TUP 194S, President, Brotherhood of Melntenence of 
Wey Employee 

Joseph J. Deleney, President, Internetlonsl Union of Operetlng Engineers 
Petrlck E. Gormen, Secretary-Treasurer, Amalgams ted Meet Cutters end 
Butcher Workmen 
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T.U.P. Adviaorv CoMittaa^ (continued) 

George M. Harriaon, Praaidant, Brocharhood of Railway and Steamahlp Clerka 
A. J. Hayaa, Praaidant, Intarnatlonal Aaaoclatlon of Machlnlats 
Kannath J. Rallay, Chlaf, Labor Dlvlalon, Off lea of Education and Social 
Development, Agancy for Znt'l. Davalopmant, U.S. Dapt. of State 
Jamas Loughlln, Sec retary-Treaaurar, Haaaachuaetta State Labor Council 
Joaaph Loftua, New Yor k Timaa 

John U. Lyona, Jr. - , TUP 1955, Praaidant, International An n. of Bridge, 
Structural and Ornamental Iron Workers 
David J. McDonald, President, United Steelworkers of America 
John E. Mara, TUP 1949, Praaidant, Boot and Shoe Workers Union 
Lae W. Minton, President, Glass Bottle Blowers Association 
Jacob S. Potofaky, President, Amalgamated Clothing Workers of America 
Walter P. Reuther, President, United Automobile Workers of America 
Arnold S. Zander, President, American Federation of State, County and 
Municipal Employees 

GRADUATION OF 31ST SESSION 

The 31at TUP caau to an end on Thursday, May 17 with graduation exercises 
In Aldrich 208. After announcing that the TUP Alumni had reached the magic num¬ 
ber of 500, Chairman, Professor Thomas Kennedy, Introduced Dean George Baker who 
extended the beat wishes of the University. 

Dan Madden, National Board Member of the Utility Workers Union of Amerlcs 
gava the valedictory address. Dan, an orator of the old school, gave a very 
moving and appropriate talk. 

John Mara, TUP 1949, and Praaidant of the Boot and Shoe Workers Union, gave 
tha principal addraas. In this age when public attention Is directed to the 
power of uniona, whan some forcas are working to place unions under antitrust 
legislation, It was a revelation to hear the problems of a relatively small 
national union In an extreawly competitive industry. We leal certain that all 
members of the Alumni will profit from a thoughtful study of Jack's remarks. 

Following the graduation ceremonies, the graduates with their families and 
frlanda attended a reception at Alumni Canter. 

The Faculty and Staff of the Program extend thanks to tha members of the 
31st Class. They distinguished themselves as sincere and hard working trade 
unionists. We felt a sincere sense of loss on their departure. 

NINTH ANNUAL REUNION 


The reunion began officially at the graduation exercises on Thursday, 
May 17 and continued through Saturday. Thirty-two members of the Alumni 
attended. 


Tha schedule for tha reunion was aa follows: 






Ninth 

Annual 

Reunion (continued! 




Thursday, May 17 




3:30 

Graduation Exercises 

Aldrich 208 



4:45 

Reception to Graduates 

Alumni Center A 



Friday. May 18 




10:00 

Roy Penchansky 

"New Developments in Health and Welfare" 

Sherman 



12:30 

Lunch 

Kresge 



2:30 

Bob Segal 

"Recent Strikes and Their Implications" 

Sherman 



6:00 

Alumni Dinner 

Kresge 



8:00 

Annual Meeting of TUP Alumni Ass'n. 

Sherman 



Saturday, Mav 19 




10:00 

Jim Healy and John Dunlop 

"Labor's Problems in the New Frontier" 

Sherman 



12:30 

Lunch 

Kresge 

NINTH 

ANNUAL 

ALUMNI 

ASSOCIATION MEETING 



Fraaident George Lewis called Che meeting Co order at 8:00 p.m. on Friday, 
Hay 18 in Che Trade Union Lounge ac Sherman on Che Business School campus. Nine¬ 
teen members attended. 

"i, - 

Tha Treasurer's reporC revealed Chac during Che year Cwo scholarships had 
bean granted. The Alumni Scholarship to Che Massachusetts Stace Labor Council 
had been awarded Co A1 Buffum of Che Building Service Employees Local 254 in 
Boston. The second scholarship was awarded to John Barnett of Plumbers Local 2 
in New York City. In the coming year, we hope to continue awarding at least two 
Alumni Scholarships per session. 

The following motions were adopted: 

Votad: To include in the minutes the thanks of the Alumni Association to the 
members of the 31st class for their most beautifully engrossed plaque 
inaugurating their TUP Educational Fund and for their substantiel gift 
of money to institute such fund. 

Voted: To send a letter of thanks to President Pusey and the members of the 
Harvard Corporation for considering and acting favorably on the sug¬ 
gestion of the Alumni Association that the TUP Advisory Committee be 
established. 

Voted: To award to the Honorable Arthur Goldberg, U.S. Secretary of Labor, the 
Honorary Membership for 1962, in the TUP Alumni Association. 


Votad: To aatabliah a committee to study and recommend an appropriate memorial 
in Sherman Lounge for deceased members of the Alumni Association. 
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Ninth Annual Alu mni Association Mating (continual 

Tha following officara wara alactad for tha coning yaar: 

Praaidant Thomas Glynn 

Vica Praaidant Bradford Hamilton 

Sacratary-Traaaurar Josaph O'Donna11 

Sgt.-at-Arma Howard Doyla 

Ixacutiva Board Mambars: 

John O'Mallay 
Ralph Maloci 
Lao Doyla 
Id Sullivan 
Tom Owana 
Mark Baachar 
Jarry Baird 
Gaorga Lawla 
Ray Schnabal 
Don Saavar 
Jim Da lay 
Joa DaVlncantls 

Following tha appolntmant of Spacial Commlttaas and soma discussion undar 
Good and Walfara, tha maatlng adjournad at 9:15 p.m. 

CHANGES AT THI B SCHOOL 

Dtan Stanlay F. Taal has rasignad his post at tha Buslnass School bacausa 
of raasons of haalth. His succaisor is Gaorga Bakar, formarly Jamas J. Hill, 
Profassor of Transportation. 

Daan Russall Hasslar will laava tha School on July 1 and will ba assoclatad 
with tha Hawaiian Klactric Company. His succassor is Profassor Gaorga Lombsrd. 

Daan Varnon Aldan has baan chosan Prasidant of Ohio Univarsity at Athans, 

Ohio. 


IN HIMORLAM 

Tha Alumni Association is saddanad to raport tha daath of Milton S. Mason, 
fall 195&, Vico Prasidant of tha Brothorhood of Railway Signalman. 

CHANGES OF ADDRESS: 

Arno H. Schwarting, fall 1959 

6-F-Eacharshalm 

TM HELLS1G 26-VIX, Garmany 

Russall Blako, fall 1961 
Apt. 2A 

1333 Groan Hlllow Lana 
Glonviow, Illinois 


* 








Do« Soriano, fall I960, had aoma interesting axpariancaa in cha racant alactiona 
in tha Philippina Ialanda. Ha aidad in tha alactlon of hia Ganaral Praaidant, 
Guillermo Sambo, to tha National Congraaa. Ha ia currantly angagad in political 
aducatlon afforta among hia fallow trada unioniata. 

Patar P. Kibiau, fall 1961, haa baan singularly honorad by tha labor movamant 
in Kanya. Ha vaa choaan to auccaad Tom Hboya as Ganaral Sacratary and Chiaf 
Exacutiva of tha Kanya Fadaration of Labor. Tha baat wishas of tha TUP Alumni 
Aasociation go to Patar for hia continuad succass. 

Don Malaga, spring 1959, ia currantly sarving as lat Liautanant with tha 544th 
Raconnalasanca Tachnical Group (SAC), USAF at Offutt Air Forca Basa in Nabraska. 

Frank Chiancona, fall 1959, la now in Washington, D.C., whara ha is amployad by 
tha US1A. Following six months training, ha axpacts an assignmant in Montavldao, 
Uruguay as Labor Information Officer. 

Rax Smith, apring 1961, dacrlbad a typical wack of work in a racant lattar. In 
addition to hia activltias as Chiaf Greater for tha Oparating Enginaars at tha 
World'a Fair in Suattle, Rex had a alda trip to Junaau, Alaska for a contract 
sattlamant. 

Dr. and Mrs. Sam Charumilind, spring 1958, wrota from Bangkok with bast wishas 
for hia claasmatas and thair friands. 

Rolf Knudsan, spring 1953, wrota of his rccovary from a "blackout." Tha doctors 
wara chacking tha condition of his haart at tha tima tha lattar was writtan. 

A1 Maadara, apring 1960, nawly alactad Third Vica Ganaral Chairman of tha Rock 
laland Syatam Board for tha Brotharhood of Railway Clarks, was honorad at a din- 
nar in K1 Rano, Oklahoma. 

Hainx Kabuachat, fall 1953, has raturnad to work fully racovarad from his racant 
hoapltaliaation. 

John O'Mallay, fall 1959, was alactad Vice Prasidant for tha Fourth District in 
tha Haaaachuaatta Stata Labor Council. This, plus his dutias as Prasidant of 
IBEW Local 1505, and hia responsibilities as National Vica Prasidant of tha Young 
Damocratlc Cluba of Amarica, kaap him a vary buay bachalor. 

Wilier Cox, apring 1958, Exacutiva Offlcar for tha Glass Bottla Blowers Ass'n., 
announced the birth of a baby daughter. Bill and his roommate, John McKelvie, 
bave done wall in keeping the population explosion going. 

Lucian Van Haa, apring 1959, relayed his continuing good wishes from Couilict, 
Belgium. 

Bob Hcuka, apring 1958, haa returned to bis native California and now serves as 
Referee with the State Unemployment Insurance Appeals Board. Bob gave us a vary 
intereating account of hia activltias in Ecuador. 

Jack Dunna, fall 1959, l.a presently angagad In organizing activities for the Hat, 
Cap and Millinary Workers Union in tha Chicago area. 
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Father Maurice Barranachaa, SJ, la buaily engaged in aetting up a Labor Educa¬ 
tion Canter in Caracaa, Venesuala. 

O.D. Hinrnan, fall 1956, ia Florida State Legialative Representative and Vice 
Chairman for the Florida State Legialative Committee for the Order of Railway 
Conductora and Brakemen. 

Brad Hamilton, fall 1956, waa appointed New England Regional Director for the 
Boot and Shoe Workera Union. Hia new aaaignmant makea him raaponaible for or- 
ganiaing Shoeworkera in the New England area and for guiding and aaaiating local 
uniona in the aix atatea. 

Ben Gonxalea, apring 1958, continuaa to be very active in the affaira of the 
Aaian Labor Education Canter, aituated at the Univeraity of the Philippinea. 

Ben participated in the Colombo plan to the U.K- and atayed in London for a 
13 week courae on Labor Law Adminiatration. He later apent two weeka in Iarael 
aa a gueat of the Hiatadrut. 

Louia Joye, fall 1959, aent ua a very pleaaant account of hia 10 year ataward- 
ahip aa Editor of the Swiaa Railwayman'a Journal. He waa plaaaed to report 
that uneaployment in Switaerland ia leaa than one-half of one par cent. 

Harry Poole, 1945-1946, Vice Preaident of the Meat Cuttera, waa elected President 
of the Food and Beverage Tradea Dept. Thia Department repreaenta more than 
800,000 union member a of nine AFI.-C10 affiliatea, 

Giacomo Carbonara, apring 1958, aent word of the birth of hia daughter, Andrea, 
from Genoa, Italy. 

Maurice Beaaon, fall 1959, aent ua an account of a lecture on the Labor Move¬ 
ment in the U.S. which waa printed in "Centre Dlmarche." It waa a moat acholarly 
preaentatlon. 

Ramon Manatlao, apring 1957, now aervea aa Bualneaa Agent - Advlaer for the 
Blcel Tranaportatlon Employee* Mutual Aid Aaa'n. which la affiliated with the 
Federation of Free Workera in the Philippinea. He expreaaed hia pleaaure 
with the activities of the U.S. Peace Corpa repreaentativea. 

Jack Biggin, fall 1961, haa returned to hia work in England. He aenda beat 
wlahea to hia many frienda. 

Joe Riley, 1942-1943, very thoughtfully aent a running newapaper account of the 
Miami Bua Strike. Joe ia en route to the North for the aummer season. 

Arlzora Dave a n d Ways , a special magaaine edition of the Aria ona Repub lic , 
had a apeclal section on "Tucson 1 a Mr. Mualc Man " Thia waa an account of the 
activities of Ernie Hoffman, apring 1959. 

Trinh-Quang-Quy, fall 1961, has invited any of the TUP Alumni who may visit 
South Vietnam to let him know. Mr. Quy would be pleased to act aa guide and 
interpreter in an effort to help Americana better understand hia country. 

Giovanni Scalola, fall 1959, ia working in the Central Department of the 
Confederes lone Italians Sindicate Lavoratori aa a "Collective Bargaining 
Specialist," a job which he describes as a "glorified bualneaa agent." 

Gianni sends best wiahea to all hia friends. 




Ctrl Lind, fall 1958, it now working with Che U.S. Dept, of Labor in Che Bureau 
of Apprendceahlp and Training. His office address Is Room 2016 Pederal Bldg., 
230 No. Firsc Avenue, Phoenix 25, Arizona. 

Ray Schnabel, fall 1954, Informed us during Che Alumni Reunion Chac he Is also 
working ac Che Bureau of Apprandceahip and Training In Che New Jersey area. 

The Alumni In accendance ac Che American Federadon of Scace, CounCy and Muni¬ 
cipal Employees In Milwaukee had an opporCunlCy Co see Ross Acwood. Ross served 
aa Pariiamencarlan ac Che Convendon. Ross asked me Co cell Che Alumni chac a 
few coplea of hla RULES FOR MEBTINGS will be available Chrough Che TUP office 
ac a nonproflc price of $3.50. 

Bill McSorley, 1947-1948, has lefc Che Washlngcon scene. He has moved Co New 
York aa Asslscanc Co Presldenc Tobin of Che Union Labor Life Insurance Company. 
His office Is locaced ac 850 Third Avenue, New York Clcy. 

Pac Mandawa, spring 1958, Is now Asslscanc Labor Personnel Officer ac Williamson 
Diamonds, Led. In Mwadul, Tanganyika. 

George Tressler, fall 1959, gave an accoune of his Kansas activities for Che 
MalnCenance of Way Employes. George has been a staunch promoter of Che TUP. 

Jack Ecclea, fall 1956, wrote from England Co remind us of Che strong support 
we have received from the National Union of General and Municipal Workers. We 
have had the three Jacks - Cooper, Biggin and Eccles plus Prime Minister Dryden. 
We sincerely appreciate this high level supporc. 

Ray Tucker, fall 1961, who has done such a splendid administrative job with Local 
501 of Che Operating Engineers Is a man of many accomplishments. In addition to 
his union duties, Ray Is very active with Che Boy's Club. His crowning glory was 
hla selection aa Arbitrator In a dispute between the Office Employees and Che 
International Ladles Garment Workers Union. 

Jlsasy Namlcengo, fall 1961, was re-elected as General Treasurer of Che Miners 
Federation in Northern Rhodesia. He wishes to assure his classmates chac his 
health has Improved. Since his return the union's membership has Increased 
from 16,000 Co 27,000 out of a total potential of 35,000. 

Vice Presldenc, Bob Powell, fall 1960 of the Laborers, has been named by Pres. 
George Meany Co Che AFL-CI0 Civil Rights CommltCee. 

FlnCan Kennedy, spring 1957, General Secretary of Che Irish Transport and General 
Workers Union, sent a generous gift of books Co Che TUP Library. The books In¬ 
cluded a history of Che Transport Workers with a collection of Che wrlclng of Che 
patriot - labor leader, James Connolly. 

Walter F. "Senator" Plotrowakl, spring 1956, was honored as Press Correspondent 
of the Month In Che March Issue of The Butch er Workman. 

John Ritchey, spring 1956, Is the new Executive Supervisor of the Amalgamated 
Labor Life Insurance Company. His appointment became effective on May 1. 

Jean Celllaud, spring 1952, took ua pleasantly by surprise with a personal visit 
In April. Jean la now proud owner of La Tour de Cardinal In St. Remy. 
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Ton Glynn, spring 1955, won acclaim in tha March issue of tha IBEW Journal on 
two counts. Mains Govamor Raad prasantad Tom with Mains Llcansa plats - IBEW. 

Tha Govarnor latar namad Tom a membar of tha Stats Elactrical Examining Board. 

Tha Alumni Aaa'n. la graatly indabtad to Tom for his unfailing support and pro¬ 
motion of tha TUP. 

Dick Boa, fall 1960, is sarving as an M.P. with tha U.S. Army in Europe. Dick 
has baan on tha mova quita a bit and has bacome an axpart on tha Labor scans 
in Europa. 

Bob Simpson, spring 1956, now on aasignmant for the Machinists in California, 
wrota of masting Blackia Hill, spring 1956 and Charlia Walkar, spring 1956, 
at tha Los Angalaa Federation of Labor masting. 

Ill MIMOEIAM - PEOF1SSOE B. H, SjHJgKMAN 

On April 7, Kirataln Profaaaor Benjamin M. Salekman, died of a heart at¬ 
tack during a lecture to tha members of tha Advanced Management Program. Many 
of tha Alumni will ramambar this great humanitarian and teacher who pioneered 
in sttny areas of labor-management relations. 

Bora in Bathlaham, Pennsylvania, Bar received his early education at tha 
University of Pittsburgh and at Columbia. Ha sarved for 10 years on the re¬ 
search staff of the Russell Sage Foundation and for one year as Dlractor of the 
American Office of the Hebrew University in Palestine. 

In 1929, he was appointed Executive Director of the Associated Jewish Philan¬ 
thropies of Boston. He joined the Harvard Faculty in 1935. 

In the labor relations area, he served as impartial arbitrator of the New 
England Men's and Boys' Clothing Manufacturers Association and the Amalgamated 
Clothing Workers of America. 

He was author of many works on labor and business problems. In addition to 
hla famed textbook on "Problems in Labor Relations," he was also author of che 
two more recent works, "A Moral Philosophy for Management" and "Powar and Moral¬ 
ity in a Business Society." 

May hla spirit rest in peace. 

BRIEF HISTORY OF HA1 VAED - IIP!I NT FROM THE HA1BUS, March 2 . 1962 

Because of the physical isolation of the Business School from the rest of 
the University, and because of the lack of sufficient time to Investigate the 
situation "across the river," we tend to forget that Harvard has a long and 
distinguished history. 

Harvard la the oldest institution of higher learning in North Amarica. It 
was founded in 1636, just 16 years after the Mayflower landed, by a grant from 
the Massachusetts Bay Colony. In 1638, John Harvard, a clergyman, baquaathed 
the new school one-half his estate of 8780 and his antlra library of 260 books. 
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Brief Hlatory of Harvard - Reprint from tha Harbua. March 2. 1962 (continued) 


John Harvard fait kaanly tha naad for an inatitution of higher laarning in 
tha nav colony. Ha had baan aducatad at Cambridge in England. In 1639, tha 
School officially adoptad tha name of ita banafactor and hald ita firat claaaaa. 

Tha firat commencement took placa in 1642. In 1630, tha School vaa incorporated, 
to ba run by a loard of Ovaraaara. 

During ita oarly yaara, Harvard waa linkad cloaaly to both tha Stata and tha 
Church. However, from tha vary baginning, tha School was tha racipiant of par- 
aonal andowaanta. In 1863, long aftar it caaaad to dapand upon tha Commonwealth 
of Maaaachuaatta for funds, all official connection with tha stata were severed. 

Again, in kanping with tha tradition toward saparstlon of the Church and 
School in American education, the influence of the Church (firat the Congregational 
end later tha Unitarian) lessened. By 1831, it was no longer obligatory for tha 
Church to ba represented on tha Board of Overseers. 

Gradually, and at first almost imperceptibly, Harvard bagan to taka on mors 
of the aapacta of a University. In 1780, tha Medical School was atartad and in 
1817 end 1819 reapactively, tha Law and tha Divinity Schools wars established. 

Tha Buainaaa School, founded in 1908, was one of tha later graduate schools to 
bacoste a part of thu university. 

Charlaa W. Eliot waa tha man principally rasponaibla for changing Harvard 
from a amall New England Collage into a great university. During his 40 years 
aa President of Harvard (1869 through 1909) ha inaugurated many significant and 
parmanant changes, among tha moat notable of which was tha introduction of tha 
elective system, which permitted students to axarcisa greater freedom with raapact 
to their choice of curriculum. Ha alao raviaad entrance requirements for the 
various graduate schools, and waa largely reaponsibla for tha Introduction of tha 
written examination. 

Harvard haa always had more than its share of illustrious graduates and pro¬ 
fessors. Among man of letters wa find, Jamaa Russell Lowell, Ralph Waldo Emerson 
and Henry David Throaau. Among tha Faculty wa find such nasms as Henry Wadsworth 
Longfellow and Oliver Wandall Holmas. 

In tha lata 1800'a William Jamas and George Santayana taught philosophy 
across tha rivar; Alfrad North Whitahaad followed in that tradition. In tha 
1900'a and of particular intaraat to tha TUP students, wa encounter among tha 
Faculty, Sumner Huber Slichtar, Elton Mayo and Ban Salakman, all of fond memory. 


In tha political field fiva Presidents of the United States graduated from 
Harvard. They ware John Adama, John Quincy Adams, Theodora Roosevelt, Franklin 
Rooaavalt and John F. Kennedy. 

Despite occasional and wall-published statements to tha contrary, Harvard 
today ranks aa ona of tha great universities of thia or any other country. Tha 
caliber of students admitted, tha Faculty and tha physical facilities are out¬ 
standing. 
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April 25. 1962 


Hr. James t. Hoff*, General President 
International Brotharhood of Teaswtars, 

Chauffaura and Uarahousaouin of America 
25 Lou lalan* Avanua, N.W. 

Washington 1, D.C. 

Daar Mr. Hoffa: 

Hy alncara thanks for your vllllngnass to spand 
aoaia tIsm with Jarry Ryles, a studant of mins, on the occasion 
of your Harvard Law Forua spaach In Caabrldga. Ha was vary 
plaaaad to hava tha chanca to aaat you and talk with you. 

Tha raports of your talk In Caabrldga aaka aa 
ragrat ay having to b# In Taxas on that Friday. Many of ay 
atudants aa wall as faculty collaaguas attandad and were vary 
favorably lapraasad. 

Aa 1 aentlonad In an aarllar lattar, wa ara planning 
an lntanslva study of over-the-road trucking labor ralatlons 
to ba dona by Arthur Sloana. I hopa such a study has your 
approval. Sloana will undoubtadly ba approaching members of 
your Washington staff before undertaking many Interviews among 
locals throughout tha country. Meanwhile, however, ha Is plann¬ 
ing to talk with Nick Morrlaaay In Boston. 


With slncara bast wishes. 


lally. 


'Jamas J. L Healy 


■y 
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Mr. J«mi 1. Hoff*, General President 
International Brotherhood of Teaasters 
25 Loulalane Avenue, N.W. 

Washington 1, D.C. 

Dear Mr. Hoffa: 

My sincere thanks to you for your telegraa concerning 
Jerry Ryles. I have told hia to see you at the Harvard Law Forua. 
Jerry haa been preparing a paper In ay labor relations course on 
your role as a union leader. For obvious reasons he has wanted to 
have a chance to talk with you. We tried several alternative tlaes 
In conversations with Harold Gibbons, but a convenient appolntaent 
could not be worked out. Whatever tias you can spend with hla will 
be very such appreciated. 

During the past two weeks one of ay research assistants - 
Arthur Sloane - has agreed to do a thorough one-year study on labor 
relations In the over-the-road trucking Industry. It Is ay hop* 
that he will and up with a publishable aanuscrlpt In 1963. This 
Is a subject of very great laportanc* and I have been anxious to 
find a really coapetent aan to do It. Sloane Is such a person. He 
will be starting full-tiae work on this In early May and will be 
working under ay direction for the next year. The success of the 
project will depend necessarily on the cooperation of the prin¬ 
cipals. I hop* very auch you will be willing to extend the co¬ 
operation of the Taaasters In this research endeavor. 

I'a sorry I cannot be In Boston on March 30. I recall 
with pleasure our luncheon with you on the occasion of the Sllchter 
Sealnar aaetlng. 

With sincere best wishes. 

Cordially, 


James J. Hsaly 
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January 26, 1962 
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Jaaaa J. Haaly 

Profaaaor of Induatrlal Halations 

Harvard Unlvaralty 

Soldlara FlaId 

Boaton 6, Maaaachuaatta 

Daar Profaaaor Maaly: 

I bara your lottar of January 22nd, 
and ragrat that I did not wlra you aa you 
■uggaatad. Howavar, both Vadnaaday and Thura- 
day I waa out of tha city. 

It la ay lntantlon to bo In tha 
Vaahlngton offlca during tha waak of tha 29th 
and will ba happy to vlalt with Rylaa If ho 
can coaa In ona of thoaa daya. Praaldant 
Hoffa will ba hara both Monday and Tuaaday, 
tha 29th and 30th. 

lnaofar aa a poaalbla apaaklng an- 
gagaaant at Harvard, I will ba happy to arranga 
ay achadula to fill auch an angagaaant If glvan 
aufflclant advanca not lea. 

It waa nlca to haar fro* you. 

Fratarnally youra, 


H. J. Gibbons 

Exacutlva Aaalatant to tha 
Ganaral Praaldant 
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January 22, 1962 


Mr. Harold Gibbona 

International Brotherhood of Teamsters, 

Chauffeurs, Warehousemen & Helpers 
of America 

29 Louisiana Avenue, N. W. 

Washington i, D. C. 

Dear Mr. Gibbona! 

When I spoke with you a few weeks ago, you 
suggested I write you concerning my request in behalf 
of a student, Jerry Ryles. 

Mr. Ryles is a graduate student at the Harvard 
Business School and is currently enrolled in my Labor 
Relations Course. He elected to write a long-report 
for my course and evidently knew of my views that 
Mr. Hoffa, unlike some other present leaders, was 
responsive to membership needs and desires. He 
indicated a desire to know more about the Teamsters 
and Mr. Hoffa as a union leader and to write a report 
on that subject. I approved his proposal with enthusiasm. 

As a preliminary I asked him to study recent 
over-the-road Teamster negotiations and to visit with 
Nick Morrissey. It had been our hope that a meeting 
with Mr. Hoffa could be arranged when he was 
scheduled to speak at the Ford Hall Forum in December, 
but Nick explained why this visit had to be cancelled. 

Although a scholarship student, Ryles has 
budgeted for a trip to Washington in the hope of spending 
aome time with Mr. Hoffa and with you. If you could 
■ pare an hour or so in your busy schedule, it would 
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mean a sreat deal to him and to me personally. You 
suggested that the forthcoming week would be best, and 
therefore I am writing to determine if an appointment could 
be arranged for either Wednesday, January 24 or Thursday, 
January 25. Will you please aend a collect telegram to me 
if an appointment on either of these days is convenient? 

Ryles is not writing a thesis. His report will be 
eubmittid to me and will be treated with complete confidence 
if you desire. 

I recall with considerable pleasure your's and Mr. 
Hoffa's visit to Cambridge several years ago. Bob Livernash 
and I also recall the fine cooperation you gave us and the late 
Sumner Slichter when we were co-authoring the book, "Impact 
of Collective Bargaining '. If possible we would like to have 
you make a return visit. Please let me know if this would 
be feasible for the late spring or early fall. 

With sincere best wishes, 

Cordially, 

/ A 

' 
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Hr. James R. Hoffa, President 
International Brotherhood of Teamsters 
25 Louisiana Avenue, N.W. 

Washington 1, D. C. 

Dear Kr. Hoffa: 

On behalf of the Harvard Law School 
Poruo, I would like to thank you for 
participating In our program on March 30th. 
I am certain that I speak not only for our 
staff, but for your entire audience, In 
voicing my sincere appreciation of the 
content of your address, the manner In 
which It was delivered, and the way In 
which you dealt with questions and comments 
from the panelists and from the audience. 

I personally enjoyed meeting you and 
your family, and I hoje that your stay In 
Cambridge was as pleasant for y ju as It 
was for us to have you. 

Thunk you a«iln for one of our best 
programs of the year. 


Very truly yours 

Joan S. Elbaurn 
Secretary 

Harvard Law School Forum 

Jat/lks 
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Batura of Trucking Induetry 

I. Typaa of Carrlara 

A. Bagulatad 

1. Common 

2. Contract 

B. Non-Ragulatad 

1. Private 

2. Exaapt 

XI. Nuabar and Slxa of Bagulatad Carrlara (aa of 6/30/01) 

A. Total — 17, »82 

COMOn — 13,283 
Contract — 2,399 

B. Claaa I (over $1 alllion revanuaa) — $,107 

Claaa IX ($200,000 — $1 alllion) — 2,373 
Claaa III (Under $200,000) -- 12,273 

III. Charactarlatlca 

A. Saall unlta (Average taralnal aaploya 00 paopla). 

B. Llaltad capital lnvaataent and revenue voluaa. 

C. Competition with othar foraa of tranaportation. 

1. Long haul 

2. Short haul 

D. Coapatltlon with othar truckara. 

B. Coaaon aa private carrlara (Mora than 4 tlaaa tha 
nuabar of lntoretete private carrlara than for-hlra 
carrlara.) 

f. Relative aaaa of entry - relatively aaall capital 
raqulraaanta. 


f II ♦ 
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0. 71sxlSlllty; ■•nrloa 

I. Average aiakar of eaployeea (Class 1 and Class 
11 regulated oarrlara) — 140.3 (In 1999.) 


IV. Puaotiona 

A. Interoity, 11ns haul, or 0T* 
I. Plofcup and Dallrary 

C. Local Cartags or Tranafar 

D. Traaafar aad Sieraga 
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Statistics on Motor Carrlor Industry 


A. Raronuao, (sponaas, Opsrating Ratio, Mat Incoaa — 1st half 


1941 ao lot half 1940. 

Claaa I Intarcity Carrlara 

1st 6 Mo. 

% Chongo t roa 


1961 


■avanuaa 

$2,335(alllion) 

-2.6% 

gapaaoaa 

2,255 

-3.3% 

Oporating latloa 

96.6% 

-0.7% 

■at Iacaaa 

29. S 

*50.1% 


■. la I960, aotor trueka oarrlad 22.5% of total intarcity ton- 
ailaa of traffic. 

C. Aaaraga Rovonuo par ton-oila 

Claaa 1 Intarcity Motor Cowaon Carrlor — 6.277$ 

KM — 11.459$ 

Plpollnoa — 0.314% 

O. Avarago Muaibar laployooa - Claaa I and Claaa II Rogulatad 
Carrlara in 1959 — 140.3 

M. payroll (axel, fringoa) oo % of grooa ravanuaa - 54.7% 
Vagaa and fringoa - 59.1 % of groan rovanua 

(Claaa I and II intarcity coiaoon carrlara of gonarol 
fralght oparating ovaod oquipaont principally) 

P. Por-llro Oparatoro - Trueka Ovnod 

Own 1 truck - 40% 

Dp to 10 trucaa - 93% 

Ovar 10 trueka - 7% 
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Area Agraaaanta la Trucking 

1. Local and OTB contracta cover ona-half to thraa quartara 
of a Billion. 

3. By 1963, alaoat coaplata uniformity - contract language 
and aonay ltaaa <Min. hourly rata - $3.00) 

3. north-south wage diffarantiala aliainatad. 

4. $300 panaion at e|a 60 - Central, S.B. and S.V. and othar 

araaa. 

3. Bliainetlng wegaa aa competitive factor contributaa to 
atability of induetry. 

4. Meat atapa - National Agraaaanta 

a. Coapaniaa growing larger (aargara and 
concentration in induetry) 

b. Araa of competition narrowa - advencee in 
tranaportetion. 

c. Markata bacoalng regional and national. 

d d. Induatry atebilization incraaalngly important, 
a. Principle of "equal pay for equal work." 
f. Trucking oparatlona running bayond a geographic 

araa 

7. Bat Iona1 Agraaaant Clauaa" in Central Stataa and Othar 

Trucking Agraaaanta. 

9. New Bngland Praigbt Agraaaant - provision for incorporating 
1934 Central Stataa aonay and othar coat changae. 

9. Baployaaa- attltudaa towarda araa-wida or national agraaaanta. 

10. Pactora Towarda National Agraaaant 

a. Uniform Contract Condltlona. 

b. Landrua-Oriffin raatrlet Iona on hot cargo and 
croaalng picket llnoe. 







■ 111 


e. Roduco froquoncy of atrlka thraata. 

S.T. Tiaaa 1/7/61, paga 1 quotaa top laadarahlp aa 
aaylngi "Wa raoognlaa tba naoaaalty for tho mot want of 
fraight aa aall aa tha oaployoro do. Tbara Juat aon’t bo a 
natloaal atrlka. It lan't good buolnaaa for tba union. ' 

d. Idontloo1 oparatlona originating in adjoining 
contract arana, but running in oppoalto 
diractlona, Might bo aubjoct to dlfforont woga 
rataa in tba aboonco of orood roglonal or 
national agroananta. 


4 t ♦ 



Pay Itructura in OTB Trucking 

1. Mileage or trip rata baaia 

2. Mlalaue hourly guarantaaa - dapanding on kind of trip aada 

3. Coacapt of 'paid for' tlae includaa tiaa whan driver ia 
conaidered "on duty* avan though ha ia not driving. 

4. Pay rata datareinad by driver'a hoea tarainal. 

ft. Total pay affected by: 

a. Type and else of aquipaant 

b. Type of rune 

o. Material handled 
d. Oaograpbic araa covered 
a. 1-or 2-ean operation 

Special proalau - ovnar-operetora - aquipaant rental rataa 

7. Guarantaaa - call in pay; baakdovna or iapaaaibla highvaya; 
deadheading or bobtailing; aaala, lodging and tranaportation 
at avey-froe-hone tarainala; dalaya cauaad by ovarloading or 
vioiationa of yadaral, atata and local ragulationa not the 
fault of tha driver; layover pay 

5. yriaga Banafita - Boliday pay; paid vacationa; health and 
valfere, panaiona, free uniforaa and aaintananca, fraa 
auraty bonda, fraa aadical axaainationa 

9. Kara Inga of OTB Drivers (1959) - Claaa 1 and II Coaaon 
Carriara 

Claaa I drivers operating ovnad aquipaant - $7,687 
Claaa 1 drivara operating laaaad aquipaant - 7,977 
Claaa IX drivara operating ovnad aquipaant - 4,420 
Claaa IX drivara operating laasad aquipaant - 5,979 

(MOTB: Boad drivara work longer hours generally than in othar 







Bargaining Problaaa and laauaa 

Special local coadltlona - rldara 
S. Local Onion autonoey - Iftiil Constitution aeandaanta on 
araa bargalainf 

S. latarrslatlonahip between local and OTB trucking 

4. Coaflictlng Beployer intaraata 

a. Competition - Common! contract; private; ownar- 
oparator 

b. Dlffarant types of oparatdeaa— for-hira; private; 
local; OTR 

e. Bola of aaaoclatlona 

d. The labor relations ssn va. tha owner-aeployar 
a. Non-association aaabara 
ft. Special comeoditiea 

a. autoa 

b. Steal 

5. Technological Developments 

a. Piggyback, flahynack, birdyoack 
7. Legal laauaa 

a. McClallan'a Bill - antitrust 

b. Bot cargo and picketing 

S. Competition froe othar sodas of tranaportation 
S. Owner-operator 

a. ICC trip laaaing regulations (nlu. 30 day leaaa) 

b. Central Stataa contract provialona 


v I t 




TMHtir Organizing 


Xn last 3 aontha of 1B31, IBT participatad in ona out 
of ovary four NLRB alactiona, and ton 53.7%. 

During 1M1, tha NLRB conduct ad 395 rapraaantation 
alactiona for ahita collara aaployaaa. Taamater uniona 
participatad in B5 of thaaa alactiona (312% or 1 out of 
ovary 5 olootiona) and von 45 of thaaa (53%). 



Tuutari 'oncarnad with Walfara of Induatrl 


Kaploylng ihalr Maabara 


Taaaatar rapraaantatlon bafora Congraaaional Comalttaaa and 
Govarnaantal Aganclaa on laauaa affactlng thalr induatrlaa 
and thalr aaabara. * 


Tha Taaaatara' Union auat oa cradltad 
for baing alart to tha naad for atopplng 
unnacaaaary and untanabla ragulationa which 
ara haraful to ita aaaoara and tha 
lnduatry that provldaa thair joba." (ATA, 
3/15/59). 

.io faatharbadding 

1 aa happy to atata that tha Taaaatara 
racognlaa that — raatrlctlva conditlona and 
faatharbada ara haraful to tha lnduatry and not 
in accordanca with thair alaa of agual pay for 
aqual work." (Guy Coopar — oafora U S. Chaabar 
of Coaaaarca 47th annual aaating, April 1959) 

No bar to autoaation. 


Va know that our aaabara' Joba dapand upon aanagaaant'a 
ability to caaipata; that aanagaaant aay hava to 
autoaata to atay in bualnaaa 


Taaaatar praaidant-Hoffa, unllka aoat 

labor union offlclala, haa takan a raallatlc and 
coaatandabla parapactiva of tha waluaa of trana- 
portatlon autoaation —- thaaa pronouncaaanta—- 
aaan that tha Taaaatara lntand to halp tha lnduatry 
—which prowidaa thalr prlaa Joba—-to grow and 
proapar." (gan Millar, Dirac tor of Labor Ralationa, 
Aaarioan Truaklng Aaaociatlona, 10/l/b0.) 

Taaaatara Uniona ara not atrlkahappy. 

In 1V60, tha lataat yaar for which figuraa ara arallabla, 
thara «ara only 71 atrlkaa in Motor Fraight Tranaportation 
and Varahoualng, involving 10,400 workara and 77,300 
u«,n dayailidla. 






"Tha TiiHtiri' Union ban quiatly adopted a atriot 
'no atriha* policy for ita aambara working on dafanaa 

aitaa-in contraat to aoaa othar unions, tha Taaaataa 

baa yat to atrika at any of tha 27 Atlaa and Titan 
I. C. ». M. aitaa(N T. Tiaaa 3/1/61, paga MM.) 


b. yortuna Magasina: 


km it happana, tha hoadw of tha Intarnational hava 
oaan vary auch awara of tha Union'a powar and hava 
uaad it cautioualy. Conaidaring tha waapona avaifcbla, 
tha laadarahip haa baan axtraaaly aodarata both in 
aiaa and aathoda. 
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January 2, 1962 


Hr. Abrahaa Walts, Economist 
IntarnaClonal Broth*rhood of Teaasters, 

Chauffaurs, Warahouaaaan & Helpars of Aaarlca 
25 Louisiana Avanua, N.W. 

Washington 1, O.C. 

Daar Hr. Walss: 


Hy slncara thanks for your thoughtful follow- 
through In sanding aa two coplas of tha racant Taaa stars 
convantlon procaadlngs. Thasa will ba vary halpful to aa 
and ay studants In our rasaarch work. 


With vary bast wlshas. 



ADMINISTRATIVE FILF 

_X dkkt>'w S i« Aa tv — 

\ vt«v*v£ 


Novcmbtr 6, 1961 


Mr. Chariae Brock. Chairman 
Forum Com mittaa 
Harvard Divinity school 
S Sacramanto Street 
Cambridge 38. Mass. 

Dear Mr. Brock: 

Thank you for your kind invitation to participate in your 
forum on December 9th or 11th. 

I am unable to accept this invitation since our Board 
will ba meeting at that time. 1 have also had to cancel my date 
with the Ford Hall Forum for the 10th. 

Thank you again for inviting me. 


Very truly yours. 


Jamas R. Hoffa 
General President 

JRH/yk 





THE STUDENT ASSOCIATION 


OF 

HARVARD DIVINITY SCHOOL 

ANWAU HALL, FRANCIS AVENUE 
CAMBRIDGE 10 . MASSACHUSETTS 

October 23, 1961 


Hr. Jhmr R. Hoffa, Praaldant 
International brotherhood of leeaetere 
Jetrolt, Michigan 

Dear Hr. Hoffai 

The Pons Comaittee of Harvard Divinity School invitee you 
to lead a fonaa on some problems of the labor movement in general 
and the ieamatera in particular, ve would suggest aomething liket 
"Meant and hnda in the Labor Hovement", "Teemstar Hethoda and Goals", 
"Labor and Management Lthica", or merely an informal diecueaion 
with you. 

a nota with pleasure your engagement at the Ford Hall Forum 
in boston on Sunday, December 10. V*e could hold our forum at 

your convenience-anytime Saturday December 9; Monday afternoen 

or avaning jacembar 11, or latar. 

.ha vaat majority of tha atudanta and teachers at Harvard 
Divinity ..chool are aympathetlc to and concerned about tha labor 
movement, ka would be more open that moat othars to your analyses 
and suggestiona for future action for tha labor movement. Our 
queetiona to you would be for purposes of data, ideas and methods; 
and not for sounding our own trumpets. 

>a hope you can meet with ua. 


Sincerely yours, 

Cherise Brock 
Chairman, Forum Committee 
e/o 5 Sacramento Street 
Cambridge 38, Hass. 
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r :arry i (-rccnc, . r- :uot 
;* rv*rd Radio Forum 

an -ter treet 
^ \ mbrir': £r. '9. K 

. r ■* r * r . • >r<*er.r 

Thank you for yuur letter of ctober 4, I9t 1 . 
't |h«- i'te <*nt time I tov® r.<> ,‘Iai of bring in the I.Ooton .in- i 
*i'C a:r. not accepting any peaking engagement a until after 
January of next year. Thi? i due to the unusually heavy 
che iule I will have until that time. 

fhank you again for your Kind invitation. 


Very truly y ur». 


jaine R iolta 
•eneral r resident 



HARVARD RADIO BROADCASTING COMPANY, INC. 

6 DUNSTER STREET ■ CAMBRIDGE 3S • MASSAl^HU SETTS 
UNumm 4-93V) 

October 4. 1961 


Mr, James R. Hoffa 
President 

International Brotherhood of Teamsters 
Teamsters Union 3uilding 
Washington, D. C. 

Dear Mr. Hoffax 

I understand from a member of the Harvard Lav 
School Forum that you will be speaking under the 
sponsorship of that group at Harvard sometime this 
fall or early next year. When I was in Washington 
for a few days this summer, I was able to visit the 
impressive new building in which your Union has its 
offices. I spoke to one of your secretaries about 
the possibility of having you appear on a Har vard 
Raj lo Forum if you were ever in the Boston "area this 
fall. and he said to write your office in early 
October. I am now wondering if you might possibly be 
able to find an opening in your schedule while in 
Cambridge to appear on the Forum . 

WHRB, "Radio at Harvard for Greater Boston", has 
one of the largest audiences of any college station in 
the country. I might explain that the format of 
Harvard Radio Forum is not unlike that of FBC’s Meet 
t^e Pres-S . except that Harvard students representing 
various campus political organizations and news media 
serve as panelists. The program is thirty minutes in 
length, and can, of course, be recorded at your conven¬ 
ience. 

We would certainly deem it a privilege and a 
pleasure to have you on the ^orum . and I very much hope 
you can find an opening in your schedule vhiie in 
Cambridge to arrange it. I can be reached at the above 
address. 

Thank you very much for your time and consideration, 
and T look forward to hearing from you. 


Producer of Harv-rd R^dio ^crum 




Sincerely 





harvard Law School Forum 
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.September 22, 1961 


Hr. James Hoffa, j resident 
International Brotherhood of Teamsters 
Washington, D.C. 

Dear Mr. Hoffa: 

I have your telegram of 12 September 1961 and 
deeply regret that you will not be nere on the 
29 th. «e nad Indeed looked forward to one of the 
■ost stimulating forums in a long while. 

Jfou say that you can speak after the first of 
the year. May we suggest Friday, 12 January 1962 
at 8:30 p.m. A reception and dinner in your honour 
will preoede tne forum, and we shall be glad to 
pay your expenses in oonneotion with your visit 
to Cambridge. If there is another date on which you 
woulo prefer to speak, please inform us aocordlngly. 

■e assume that you still wish to speak on "Area 
Contracts and the Teamsters," and we nope that you 
will cover your topic as broadly as possible, em¬ 
phasizing your position on »rea contracts with 
relation to the over-all goals and philosophy of 
the Teamsters. 

■e look forward to hearing from you in the 
neur future. 


Very truly yours, 

David Berman 

Programming Vice President 




WESTERN UNION <&* 

SENDING BLANK 1*^ 


Ur. David Birman, Vice \ ' 

in Cktrg* of Programming 
Harvard Law School 
Cambridge, Massachusetts 


Re my speaking engagement with the Harvard Law School 
Forum <cheduled for Sept. 29, 1961, regret unable to keep 
this date since I sm at present heavily engaged in negotiatioi 
Will be happy to accept another date after the first of the 
year. 


James R. Hof fa 
General President 


PLEASE TYPE OR WRITE PLAINLY WITHIN BORDER-DO NOT FOLD 
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r * SENDING BLANK 
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7/27/61 Int. Bro. of Team*te_r* 


Mr. David Berman, Vice Pres, in 
Charge of Programming 
2213 Funston Street 
Hollywood, Florida 

Re your telegram I will be happy to speak at your Forum 
on September 29, 1961, in Cambridge. As soon as 
my travel schedule is completed, I shall be in touch 
with you again. 


James R. Hof fa 
General President 


PLEASE TYPE OR WRITE PLAINLY WITHIN BORDER —DO NOT FOLD 

»U| 
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JANES MOFFA, PRESIDENT 

INS BROTHERHOOO OF TEAMSTERS tiASKOC 
SIRl IM LIGHT OF PREVIOUS CORRESPOfCENCE, THE HARVARD LAV SCHOOL 
FORUM WOULD BE HAPPY TO HAVE YOU SPEAK ON 29 SEPT I 96 I AT 8«00 
PH IN CAMBRIDGE. RECEPTION ANO DINNER IN YOUR HONOR TO PRECEDE 
FORUM. TOPIC OF YOUR OVN CHOOSING. IF OATE IS UNSUITABLE PLEASE 
INDICATE CONVENIENT OATE, PREFERABLY FRIDAY. COLLECT ANSWER 
MAY BE VIREO TO ME AT 22FUNSTON ST, HOLLYVOOO, FLORIDA 
OAVIO BERMAN VICE PRES IN CHARGE OF PROGRAMMING. 
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HARVARD Law Av ia. 

ai IVCMCTT 

CAMBHIOOC II, MAIIACNUKTTI 


March 2 }, l?6l 


Mr. Janes tt. Hoffa 

General iresident 

c/o Mr. H.J. Ulbbon6 

&xecutlve Assistant to the President 

Int. Brot.nernood of i'eamstem 

Washington 1, 3.C. 

Dear Mr. Gibbons: 

Thank you for your Kind letter 
of tne 16th of Marcn, and your sug¬ 
gestion for postponing negotiations 
for setting a date until Jeptemfcrr 
Is quite acceptable. 

*ltn a tod 1 cue 3f luck, I antic¬ 
ipate Leaving the Harvard Law Jchool 
•rea tnls June, but I an confident 
ay successor In office will be In 
touch with you In the fall. 

Thank you again fcr your nelp 
In tnls natter. 



J^M/bs 




jfc. r i k» t N ST R ' V t. f- ' «* 
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March 16. 1961 


Mr. Josiah S. Murray III 
Harvard Law School Forum 
Everett Stroot 

Cambridge 38. Maaaachuaatta 
Doar Mr. Murray: 

I hava your lattar of February 13th. and regret that 
Preeldent Holla 1 e echedula lorecloeae any opportunity 
lor him to appaar before your forum during tha currant 
acadamic yaar. 

Rathar than attampt to eat a data now, I would much 
prafar that you contact ma around Septambar, eo that 
wa can diecuea at that Lima a possible data for Presi- 
dant Holla'e appaaranca. 

Please advise ma if this is agreeable to you. 

Vary truly yours, 


H. J. Gibbons 
Executive Assistant to the 
General President 

HJG:es 





HARVARD LAW SCHOOL FORUM 

aa EVERETT STREET 

cammidqe aa. maibachubettb 


Kebru *ry 1 ?, 1961 


Hr. Jauie-i n. Hoffa 
f»en*ril rreeldent 
c/o Kr. d.J. Gibbons 
executive assist mt to tne President 
Int. 3rotnernoo1 of fen-8t»ri 
asamaton 1. C.C. 

ear .-.r. Gibbons: 

*'e ire In receipt of your xlni letter of the 3rd of 
Karch, and It is with such antlcl Nation that we look for¬ 
ward to a visit b.; Mr. H of fa to the Curbridge area. How¬ 
ever, since tne acjdM’.o year In tie Harvtr3 area terTlnntes 
sometime prior to your Convention f the week of June 26, 

»ny ,Ocilblllty of a mutually acceptable date for our cur¬ 
rent season of proffrims peers to be effectively foreclosed. 

■lowever, cay I surest either tne 29th of Septemoer or 
the ot:i of Jctooer as postlole dates for- sc-edulln.. such a 
: ro^r im? If either of these dates prove Impossible, then 
any otner ^rlday nl_nt durlnr tne 'a 1 .1 would certainly be 
acc-i tablbarring unfores‘en difflcultler . 

nope to n'^r from y hi In tne near r ’uture reg.rdln 
this ratter, and I am confident we can work >ut mutually 
acceptable arrangements. 

hank you tin ' w any oonsl .eratl y >u can give us 
In thin matt-T. 



4 1 



March 3, 1941 
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Mr. Richard C. Smith, Praaldant 
Harvard Law jchool forum 
23 Everett Straat 
Cambridge 28, Maeeachuaetta 

Oaar Mr. Smith; 

Ra your talagram of March 1, Praaldant Hoffa ha a aeked 
ma to adviaa you that ha would maka avary effort to 
eppaar bafora the Harvard Law School Forum aome tlma 
aftar tha holding of our Convention during tha weak of 
Juna 24. 

Tha data aftar our Convention can ba arranged mutually 
eatlefactorlly. Ha ehall maka hlmaaif available at that 
tlma. 


Vary truly youre. 


H. J. Glbbona 
Executive Aaeiatant to tha 
General Preaidant 


HJG/yk 






Mr. Rickard C. Smith, President 
Harvard Law School forum 
2) Everett Straot 
Cambridge St, Maoaaahaistta 

Danr Mr. Smith: 

Thanh you lor your communication of July 20th containing 
your kind invitation to apaak hafora your group. 

Tha altuatlon at ill facing our International Union and the 
continuing eaiatanca of our Monitor ahip ha a made me deter¬ 
mined to ovoid all poeoihla out aide apaaking angaga manta, 
and 1 am, tharaforo, reluctantly advising you that I cannot 
accept this invitation. In the event tha situation change a 
ho two an now and tha tima you prepare your program for 
aaat yanr, 1 would ho happy to accept, if invited, at that tine. 


Vary truly your a. 


JRH/yk 


Jama a R. Hoffa 
Ganarai Pro aidant 





Harvard Law School Forum 

S3 EVERETT STREET 
CAMRRIOQE SB. MASSACHUSETTS 

July zu, i960 


nr. J'mss rt. Hoffa, President 
international wroth 1 rhooc of feamst :rs 
25 LO>tiai.ina avenue, n.l 


.m ar nr. noffat 

To follor-' through on correspondence wliich has passed Dctween 
our organization and yourself over the past year, the Harvard Law 
school forura once again tajces ule-sure in invitinr you to take 
n-rt in one of our prorrarm. 

you may recall, the forum is a non-Drofit, non-Dolitical 
organisation whoee object is to bring before the hoston-^ambridge 
university Community oumtanding programs and speaker's, our speak¬ 
ers in the paat have included former i resident Harry o. Trurv n, ._ti. 

leauor j.ooaevelt, the late nneurin we van, i Tender fidel Castro, 
Mrchb’sop .nkarioa, president-elect of Cyprus, the late John foster 
uulles, and rjr falter ueuther, vice-i res dent of the 

ur prorrams of this type typically include an address by our 
speaker of about &5 Minutes followed by a ouestion and answer eriod 
with a panel and Questions from the audience, nowevcr, this format 
tay be varied to s lit yur wishos. 

ur proT-ras are usually hold on a rriday evning, out if this 
is inconvenient for you, 1 am sure sane other aay would prove s itis- 
factor 1 -, uur scliedule now is flexible enough so that virtually any 
evening after September 22d would be suitable for us. oustonarily, 
jur prorra.na are receded by a. <Hnner anti followed by a reception at 
the Harvard racuity ulub at which the r;. labors cf the forum staff and 
t.n am afford an ODDortunicv r.. :neei.inr o t sntsaKera. 

oince we are a non-profit organisation, we arc unable to pay an 
noner riuia. *e do, however, nay all expenses, inclu inr travdL , lor 
our guests. 

1 ahull look forward to he ring from you shortly. ,<e sincerely 
hope you will oe able to be with us. 


President 






T 


r% I'iOOD OF i cANSTtRS 


- V, hi N b e H£LPti 


ir? 


a u o 1 

• jams* i. ‘-Of fa • 
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Dear Mr. Cox: 


WASHINGTON 1, D.C. 
2 Nov«tTiber 1960 


vwner 1360 I y 

c»o \ 


I read with \ Merest yonr -rticle on Internal .-.I-airs 
of Labor Unions under the Labor Reform Act of 1959 which appeared 
in Volume #58 of the Michi an Laa Review. I notice from a foot¬ 
note in the article that ’->or ions o: tnis article were delivered 
as a lecture at the Institute of Industrial Relations at the 
University of California in Los Angeles. 


Ordinarily, I 
but since it is cade by ; 
an area that affects th 
workers, I feel it inevm) 
your law review article. 


.lu overlook an article of this kind, 
r. on of your caliber and in so vital 
• nomic well-being of millions of 
upon me to remark generally on 


You spot lighten momentarily the fact that the McClellan 
Couaittee hearings: 

"were f rot 4 ucnt ly marred by for 

the rights of witnesses", 

but you indicate that notwithstanding this fact the Committee 

"uncovered shocking evidence of internal 
faisgoveruirshi iihin a small handful of 
labor org niv. tions. The disclosures 
uuiit up pressures fox' r. form." 


Thi» is a very significant statement. T ~e you recognize 

that you are in a position to no. . our.g men and 

women who will eventual 1 ;o out as la.... ers, 

pledged to uphold the C Static.. w* o united States. You 
appear to convey th .haw you are willing to overlook 

repeated invasions v .stitutional rights and privileges 

of individuals so long ... the invader achieves a desired or 
popular objective. It occurs to me that this case is no different 
than the many cases in the law books of lawless law enforcement -- 
invasion of privacy — wire tapping — unlawful search and seizure, 
including the invasion of other constitutional rights, freedoms 
and liberties. In those case;:, you know that courts have consis¬ 
tently frowned upon the use of the fruits harvested from such 
invasions and abuses. In my opinion, the Labor-. nent 

Reporting and Disclosure Act of 1959 falls in that category. 


« 
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Your article is peppered with several references con¬ 
cerning me in connection with the McClellan Committee record. 
These references, though carefully made, are suggestive and 
ring-with overtones of wrong-doing ana impropriety. You mako 
such statements as, 

"the McClellan Committee hearings demon¬ 
strated that important union officials 
were stealing from the members.", 

and then you use such pet phrases as, 

"the desirability of stamping out the 

thievery ...."; '■. the hearings 

uncovered large 'loans' from union 
treasuries to union officials which had 
not been repaid ... "; 


and, 

"more disturbing than the outright thievery 
brought out by the McClellan Committee was 
the evide: , . " 

It might be well, I might suggest, for you to point out 
to those young law students that no competent evidence was ever 
advanced to support the false malicious and scurrilous charges 
made by politicians on the McClellan Committee for their own 
personal aggrandizement, seeking only to make political profit 
as they attempted to accomplish their ulterior objective — 
namely, to destroy labor unions. All this they did under false 
pretenses. 

It might be well, also, to point out to those young law 
students the fact that, as witnesses appeared as "defendants" at 
s legislative trial, they were deprived of the right to be con¬ 
fronted by their accuser; deprived of the right to cross-examine 
witnesses; deprived of the right to present evidence in their own 
behalf; deprived of the right to be properly represented by 
adequate counsel. Though the McClellan Committee had several 
lawyers on it, it seems that none of them "-ore familiar with 
Blackstone or Vigmore. 

Legislative trials such as these have been proscribed by 
our founding fathers because they knew that there was no place 
for such trials in the free America which they envisaged. The 
McClellan Committee seems to have resurrected the legislative 
trial by fracturing the rules of evidence and whittling away at 
our Constitution which has been for so many years the pillar of 
democracy. 
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. sure that you vlll consider these remarks in the 
spirit in waich they are given in order that .e problems 
presently confronting tne American people today can be viewed 
in their proper perspective. 


Yours very truly, 


James R. Hoffa 
General President 


Archibald Cox 
Royall Professor of Lav 
Harvard Law School 
Cambridge, Massachusetts 






Gctotar ?S, 19G0 


P-of. John T. Junlop 
'larrard Jnlraralty 
£23 Littauar Cantar 
Caabrldga 58, Maaaaohuaatta 

.’>aar John 

I nava ohaekad with ran Packard of tha Anarloan 
Trucking Aaaoolation, uho Infoma sa that you can hava 
a oopy of tha ninth annual forua of trucking l.nduatrlal 
ralationa at half nrloa; l.a., 14.88. Tha roluaa aalla 
ragularly at $8.76. If you wlali to ordar a oopy, plaaaa 
wrlta diraotly to Din Packard at A.T.A., 1424 - 16tr: itraat, 
N.J., Waahlngton, D. C. 

If you hara tlua on your nax’. trip to .'aai l^ton, 
oc.xa In and lat ua ;.aar froa you. Boat wialiaa, 

Cordially, 


brahaa «<iaa 
hoonoaiat 


AW/lp 





HARVARD UNIVERSITY 


|ohm T. Di'MLnr 11 b LrrTAi'U Cintu 


October 20, i960 


Mr. Abrahaa Velae. Research Director 
Iatl. Brotherhood of T*aastera 
25 Louisiana Avenue, I. V. 

Washington 1, D. C. 

Dear Al: 

I aaa that tha trucking aaaociation haa published 
a proceedings of Its ninth annual forua of trucking 
industrial ralatlona. I wander if thara la any wsy that 
you can gat aa a copy of thia book at a aodset price. 

With kindest personal regards, 

Sincerely youfs, 


John f. Dunlop 



t 
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March 10. I960 


Mr. David N. Lovinaon. Preeidant 
Harvard Law School Forum 
2) Evaratt Straot 
Cambridge St, Maaaachuaatta 

Daar Mr. Lavineon 

1 hava your lattar of March 8th concerning 
tha poaaibla dataa which ara opan to ma and 
again, I moat deeply ragrat that commitmanta 
ovar which 1 hava no control will maka it im- 
poaaihla for ma to ba at Harvard prior to April 29th 
and poaaihly for a waah or two tharaaftar. 

Howavar, 1 am aura that wa will ha ahla to gat 
togathar on aoma other data in tha naar futura. 

Vary truly youra. 


Jamaa R. Hoffa 
Ganaral Praaidant 


JRH/Ja /jk 
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Mr. James R. Hoffa, President 
International Brotherhood of Teamsters 
25 Louisiana Avenue, N. W. 

«ashlngton, 0. C. 

Dear Mr. Hoffa: 

Thank you for your letter of March 3. We hope that 
you will be able to visit with us. 

Our current series is closing on aprll 29, when Mr. 
waiter Heuther will speak on some of the problems currently 
f icln 6 the labor community. Since you and Mr. Heuther have 
at times taken a somewhat different view of some of these 
problems and the solutions to them, we would like to nave 
a pro.ram the proceeding week, preferably on Friday, April 
22, in which you could discuss the situation as you see It. 

•eoause of examinations, we do not feel that we should 
schedule a program after April 29. However, if April 22 is 
inconvenient for you, we would be happy to make arrangements 
for some other date prior to arril 29. 

Think you Kindly for your consideration. 

Yours truly ^ 


David N. Levinson 
President 

DNL:wes 






March 3. 


Mr . >evid N Lev in aon, President 
Harvard Law School Forum 
£3 Evaratt Straat 
Cambridge 38. Meeaachuoatte 

Deer Mr Lav in a on 

Thank you for your kind invitation of Fabruary w9th to ap«ak 
bafora your forum 

Bacauaa of tha heavy travel echedule and the problame facing 
tha International Union, it ia impoaaible for mo to aot even a 
tentative data to apaak bafora your group 

However, it ia my hope that if preaaure alacka off In tha next 
month or two, I will ba in a * to accept your kind 
invitation Aa aoon aa 1 am in a poo it ion to clear a data, l 
will ba vary happy to ba in touch with you 


Vary truly youra. 


JRH/yk 


Jamaa A Hoffa 
General Praaidant 


i 


Harvard Law School Forum 

S3 IVIRtTT STREET 

CAMBRIDGE MASSACHUSETTS 

February 29, 19&0 


Mr. Janes R. Hoffa, President 
International Brotherhood of Teamsters 
25 Louisiana Avenue, N. VI. 

Washington 1, D. C. 

Dear Mr. Hoffa: 

In response to your kind letter of October 19, we wish 
to renew our Invitation to you to speak at a meeting of the 
Harvard Law School Forum. 

The Forum Is a non-profit, non-polltlcal organization of 
law students, whose objective Is to bring before Cambridge 
audiences timely Issues and prominent public personalities In 
the fields of literature, religion, politics, laoor, and the 
liberal arts generally. The organization Is entirely student 
led. In addition to attracting large audiences from the 
university community and the cities of Cambridge and Boston, 
the forums are re-broadcast throughout New England and are 
accorded wide press coverage. 

Among our reoent speakers have been Governor Edmund 
Brown of California; Governor Luther Hodges of North Carolina 
Fremler Fidel Castro of Cuba; u . E. Mikhail Menshikov, am¬ 
bassador from the U. S. S. R.; A. E. Abba iban, former ambas¬ 

sador from Israel; and former President Harry S. Truman. 

As for a date, with the exception of April 1-8 (when 

Harvard Is on vacation) and April 29, all dates are currently 

open. We usually plan our programs on Friday evenings and 
March 25 would be particularly convenient from our standpoint. 
However, should you find some other date more convenient, we 
would be nappy to make tne necessary arrangements. 

We hope that you will be able to visit with us. 

Xours truly, 


David N. Levinson 
President 

DNL:wes 



October 19. 1959 


Kir. D«vld N. Levineon 
Harvard Law School Forum 
23 Evaratt Straat 
Cambridge 38, Kiaaaachuaetta 

Dear Kir. Lavinaon: 

Thank you for your lettar of October 15, 1959. 

Bacauee of my curreotly haavy achedule and my 
ioability to make a definite commitment on a date 
to apeak to your group, 1 deeply regret that 1 mu at 
decline tbie levitation. 

Perhapa after tbe firat of the year I will be in e 
batter poeitioe to accept apaaklng engagementa. Hoping 
1 have eot embarraaaad or ioconvenienced you, 

1 remain 


Very truly youra. 


Jemea R. Hoffa 
General Preaident 


JRH/yk 


k 



Harvard Law School Forum 


IS KVCWKTT ITRIIT 

II 31. MAIIACHUICTTI 

October 15, 1959 


Mr. James a. Hoffa 
General President 

International Brotnernooi of reamsters 
25 Louisiana »venue, .>, 

■asnlngton 1, D. C. 

Dear Mr. Hoffa: 

I understand tnat Mr. Joel achelnert has informed you that, 
In view of the considerable student Interest In your Impending 
visit to Harvard, tre Student Bar association has enlisted the 
aislnlEtratlve facilities of tne Harvard Law achool Forum. At 
tnls time, tr.e Forum Is atteaptlng to make final plans for your 
visit. 


As to a defliite date, tne 6 th of November Is our preference, 
advance publicity has mentioned .November 5 th as a possible date 
and this Is quite satlsfactcry to us. If some other date would 
be cor-" convenient for you, arrangements could be made accor¬ 
dingly. The only date In November now closed In our schedule 
Is November 13tn. 

The .rograrc Itself Is scheduled to begin at 8 p.m. If your 
schedule perilts, we would like to Invite you to Join us for 
dinner at tn-s Harvard Faculty Club before the program, and If 
you are able to visit wltn us for a while after the program, 
we would like to Invite you to a small reception In your honor 
at the Law School. 

..e would naturally make arrangements for your travel and 
for your llvln & accamodatlons while In Cambridge, following any 
suggestions you may have. 

«e would apjreclate It If you could let us know as soon 
as possible your preference as to a definite date so that we 
Con sake final arrangements for your visit. 


David N. Levinson 
Vice president 



IHK HARVARD M l DI NT BAR ASSOCIATION 

\ CIIAPTFH '>» I UK AMERICAN I.AW STWltN'l s ASSOCIATION 
sfi)\-MKri) BY Till. AMI RICAN liAR ASSOCIATION 

Harvard I.aw School 
Cambriik.f 38, Massachusetts 

September 25, 1959 


Mr. Jaaea R. Hoffa 
Prealdent, Teaaatera Un on 
25 Loulalana Avenue, N.W. 

Washington 1, D.C. 

Dear Mr. Hoffa: 

I would like at thla tlae to set a definite date for your 
appearance at the Harvard Law School. Aa I aentloned in ay pre- 
vioua letter, we have Noveaber k and 5 open. It appears now that 
our aoat convenient date would be Noveaber 6, but you can choose 
froa any one of thoae three. 

We would like to have dinner at approximately 6:00 p.a., with 
your talk to begin at 8:00 p.a. We would alao like to have a 
cocktail party afterwarda if you have the tlae available. 

We would be happy to have aoaeone Beet you at the airport 
if you will Juat let ua know the tlae of your arrival. 

The announceaent of your appearance here has aet with an 
overwhelaing response, not only froa students in the Law School 
but froa all parts of the University. Therefore, we have availed 
ourselvea of the adainiatrative apparatus of the Harvard Law School 
Forum in putting on thia aeeting. They have wide experience in 
putting on large aeetlnga and will help us greatly in Baking 
everything go saoothly. 

After your speech we would like to have a question-answer 
period, with questions froa both the student body and members of 
the Faculty. We hope this Beets with your approval but we can 
ellalnate it if you object to this procedure. 

Thanking you for your kind consideration, I aa 

Sincerely yours, 

y / _ J— 


Joel L. Scheinert 
President, Student Bar Association 
331 Harvard Street 
Caabrldge, Massachusetts 


August 10. 1959 


Mr. Joel L. Sckneinert, Pres. 

193-46 Kano Avenue 
Holliewood, New York 

Dear Mr. Sckaiaert: 

Witk reaped to your letter of tke 6tk. 1 skall ke kappy 
to accept your kind ievitatioe to speak at Harvard 
oa tke 4tk or Stk of Novamkar, 1959. 

However* 1 muet unaks tkis acceptance continguent upon 
nay eckedule arouad tkat date. 1 suggest tkat you contact 
mi akout tka middle of Octokur for final word. 


Very truly yours. 


JAMES R. HOF FA 
GENERAL PRESIDENT 
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THE HARVARD STUDENT RAR ASSOCIATION 

A (HAPTU OF THI AMUICAN LAW STUDENTS ASSOC IA [TON 
SPONSORED BY THE AMERICAN BAB ASSOCIATION 

HARVARD LAW SCHCX)L 
CAMBRIIX.K i*. MASSACHUSET1S 

August 6, 1959 


Mr. James R. Hoffa 
Teamsters Building 
Washington, D.C. 

Dear Mr. Hoffa i 

I am writing this letter to ask you to s^eak at Harvard 
In the Ames Courtroom of the Law School on the 4th or 5th of 
November, 1959* Each year, the Harvard Student Bar Association 
tries to present four or five leading personalltlestto the 
student body so that they may gain some practical Insight Into 
their chosen profession which Is Impossible to obtain In the 
classroom. 

I realize that you are extremely busy and that your time Is 
limited. However, this would give you an opportunity to present 
your views In the home grounds of both Sen. Kennedy and his 
advisor. Prof. Archibald Cox. I am sure that you would have a 
large and attentive audience and one which would enjoy hearing 
your Bide of the story. 

With this In mind, I would like to sug-est as a topic, the 
various labor bills now before congress or the one that may be 
passed by the time of your apoee.rance. If the date mentioned is 
not convenient, I hope that you will suggest an alternative one 
and I am sure t iat we could make suitable arrangements. Thank 
you for your kind consideration and I look forward to hearing 
from you. 

Sincerely yours, 

'Joel L. Schelnert, Pres. 

193-46 Keno Avenue 

Holllswood, N.Y. 
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September 30, 1959 



Mr. Lee Neetor 

Erwlo Weeey, Ruthreuff It Ryen, lac. 

Oliver Building 
Pitteburgh 22. Pe. 

Deer Mr. Neetor: 

My eecretery bee giveo me your meeeege eod 
1 muet regretfully edviee you thet 1 em etill 
in no poeition to make e definite commitment 
for October 21. 

Therefore, 1 euggeet thet you eek eomeone elee 
for thie date. Plaaea accept my epologiee if I 
have inconvaniaoced you by not replying earlier. 


Vary truly yourc. 


Jamee R. Hoffe 
General Praeident 


JRH/yk 
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Kkwim Wahky, KiiTHHAm* * Hyan, Inc 

W S W A LKIA DIVISION 


August 11, 1959 

l mu nmm tom 

<*€* 


Mr. James R. Hoffa 
General Presldant 

International Brotherhood of Teamsters 
23 Louisiana Avenue, N.W. 

Washington 1, D. C. 

Dear Mr. Hoffa: 

Thank you for your quick reply to our request that 
you address the October 21 meeting of the Harvard Business 
School Club, and for your agreement to appear if your 
schedule permits. 

As I am sure you realize, a great deal of Interest 
surrounds this meeting. We want to make an announcement 
to club members and to Invite Mr. Thomas Fagan and one 
or two other people who have a particular Interest In 
hearing you speak. We will be looking forward to an early 
confirmation. 

Once again, thank you for your consideration. 


t 1 L. 

!ee Nestor 

LN:rp 
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July 30, 1939 


■r. John V.VBbar 
Tie* PrMldwt 

Libor-Minaftnt Balatlona Club 
Baraard Unlaoralty 
Soldlara Plaid 
Boaton 63, Baaa. 

Daar Mr. fabar: 

With raapaot to your lattar of July 27th, 1 ahall 
bo happy to work out a apaaklng arranfaaant data 
aoaatlaa thla fall. 

If you alll coaaunlcatc with aa tba lattar part 
of Saptoabar, 1 aa aura a sultabla data can ba 
vorkad out. 

▼ary truly youra. 


Jaaaa B. Boffa 

Oanaral Praaldant 


JBfl/JK/Ja 
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LABOR MANAGEMENT RELATIONS CLUB 

THE CR ADl'ATI SCHOOL OF BUSINESS ADMINISTRATION 
HARVARD UNIVERSITY • SOLDIERS FIELD 

BOSTON til. MASSACHUSETTS 


Mr. Jamae M. Haffe, Preeident 
International B rot ha rhood of Teematers 
Team tare 1 Building 
Vaehington, 0. C. 

Daar Mr. Hoffai 

Tha Labor-Management Ralatlona Club of tha Harvard Bualnaaa 
School la piraaantly preparing ita program of apaakara for tha 
1999-1960 achool year, particularly for tha fall oemeetar. *a 
aauld vary Much appraelata having you aa a featured epaakar 
a one tine during tha yaar. 

Aa you my know, tha Labor-Managamnt Ralatlona Club praaanta 
apaakara and aaainara for tha purpoaa of craatlng a battar 
undaratandlnr of tha problem of aorkara and management in 
thair dealInge with each other. Our memberahip cone lata of 
aell over two-hundred atudanta. Further, wewbere of tha 
Advanced Managaaant Program and tha Trade Union Program of 
the Harvard Rueinoee School ora alwaya invited to participate 
in our metinga. In abort, tha group to ahlch you eould apeak 
aonelata of nony potential bualnaaa and labor laadora of tha 
future. 

Bocouoo of tha Toamtoro' prow inant poe It Ion in the Am r lean 
labor mveaent, and baeauao of your plana for a combine of tha 
international tranaportation unions, aa eould ba particularly 
plooood to hear you opaak. You eould ba free to apeak on any 
eubject that you faal aould bo of intereet to tha atudanta. A 
talk oimply on your philoaophiaa of labor-management relatione 
eould ba of axtramo intereet) or more apociflcolly, oo aould 
like to hear of the potentialities of a tranaportation union 
combine. 

The uaual mating conaiata of a talk of approximately b9 minutaa 
folloeed by a quaation-and-anaaar period end cocktoilo. Unleoe 
you daaira otharoiao, the club aould prefer to avoid all tha 
currently-vogue rafaraneaa to alleged corruption eithin the 
Teamtera union. 

I am aeera that you normally do not addraaa atudant groupa. 
However, it aould aaam that a talk aa mentioned above might 
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August tO, 1959 


Mr. L*« Nestor 
OUvar Building 
Pittsburgh 22, Pa. 

Daar Mr. Nestor: 

I am in receipt of your kind invitation to address the 
Harvard Busioess School Club, and 1 suggest that 
you coatact me tha early part of October. 

If my schedule permits, I shall be happy to address 
this group. 


Vary truly yours, 


IRH/yh 


JAMES SL HOFF A 
GENERAL PRESIDENT 




Kk» i.i Wamky. HmiHim' « Ryan, In« 
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August 7, 1959 

LBB NrNroR 

»•<* amts-mt *• 

Mr. Janes Hoffs 
President 

International Teamsters Union 
Washington, D. C. 

Dear Mr. Hoffa: 

This city's Harvard Business School holds monthly 
dinner meetings at which prominent and newsworthy leaders 
from all fields are Invited to speak. Guest speakers are 
chosan for their ability to enlighten club members on 
subjects outside their experience but of vital Importance 
to them In their jobs and In their dally lives. 

It Is our opinion that both you and your organization 
have had and will continue to have a tremendous Influence on 
tha national business and political scenes. The controversy 
now surrounding labor legislation, the charges and counter 
charges being flung about, the continuing debate between 
legislators and union officials -- not to mention between 
legislators and legislators; all these factors have ob¬ 
scured many of tha genuine Issues In which you and the 
taasiatars are Involved. For these reasons we would like 
to extend an Invitation to you to attend and address the 
October 21 meeting of the Harvard Business School Club of 
Pittsburgh. 

We can assure you an eager and attentive audience, 
albeit one In which you are bound to find opinions widely 
different from your own. But club members do want to 
hear both sides of every controversy, and feel that no one 
can present your side as tellingly as you. 
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August 7, 1959 


We ara aura you will be interested in knowing, if you 
don't alraady know, that a professor of the Harvatd Business 
School haa already gone on record in predicting that you, 

Mr. Hoffa, will emerge as the most responsible and effective 
labor leader of the twentieth century. We welcome the 
opportunity to hear you, and to make our own appraisals. 

Will you kindly let us know whether or not you will be 
available and agreeable to joining us on October 21. 

/sincerely, 


/ Lee Nestor 
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TEAMSTERS REVS SERVICE x 

35 Louisiana Ava. R.W 
Washington, D. C. 

July 10, 1959 


HARVARD PROFESSOR PREDICTS 
GREATVESS FOR HOFFA 

(Teasster Revs Service) 

CAMBRIDGE, MASS.(SPECIAL)-A Harvard University professor has 
pradictad that Jaaes R. Hoffa "say emerge as one of the outstanding 
labor leaders of all tlse. n 

Writing in the June issue of the Harvard Busin ess School Bulletin 
Jasss J. Healy, associate professor of industrial relations, declared 
that n sanagesent sust cose to accept the fact that the Aserlcan la¬ 
bor sovesent is an effective syabol and an indispensable partner in 
our free society." 

Chiding anti-union forces in America. Professor Healy wrote that 
"if we openly or secretly hope that Aaerlcan unions will pass froa 
the scene, if we believe they are essentially alien to our national 
tradition, then we naturally set Hoffa as the true syabol of unionism 
and seize upon hla as a club with which we beat all of Aaerlcan labor. 

n We Ignore the total facts and implications of the Hoffa case 
and fall to assess this unhappy incident in the total context of the 
labor aoveaent. Worst of all, perhaps, we aagnify his iaportance 
aad then go on to lose the potential benefits of constructive union 
participation in the national eaergency by casting the entire aove- 
aaat la the role of a second-class, and highly undesirable,citizen. 

"Actually," Professor Healy continued, "when we look at Jaaes 
Hoffa with soae objectivity, three significant facts eaerge which 
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complicate the neat black-and-white picture we have painted of the 

■ an: 

"(1) Mr. Hoffa has scrupulously Maintained a sincere interest 
in the meabers of his own union. Over the years he has gone out of 
hia way to establish a close rapport with his constituents. Too 
aany other union leaders have lost their sense of responsibility 
to their constituents which has been a hallmark of Hoffa's career. 

They have lost touch with their membership, while Hoffa has a loyal 
Membership following. 

"(2) If we search the facts very carefully we have to admit that 
■oat employers who have had genuine collective bargaining experience 
with Mr. Hoffa respect hia and view hia as a person whose word at 
the bargaining table is entirely reliable. He has, in fact, developed 
■ubatantial support in the inner circles of many employer groups 
with which he has had occasion to deal. 

** (3) Finally we would have to agree that some of the greatest 
■ainta had their acbooling in sin. In ay own opinion, there is a 
very good chance that Mr. Hoffa--considering the potential within his 
character—will be back in the fold of the American Federation cf 
Labor within about five years and may even merge as one of the out 
standing labor leaders of all tiae." 

Professor Healy expressed the hope that "managers will uphold 
the principle of free trade unionism as vigorously as they do free 
buaineaa enterprise and move with equal caution on any measures to 
tamper with wither one—Measures which may be proposed in the heat 
of public concern over several obnoxious incidents." 

He aaid that labor "is every bit as dedicated to the goals of 
the fraa world as la Aaerican Management." 
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July l. 1959 


Tha Honorabla Anaurln Bavaa 
Aaharidga Farina Naar Chatham 
Bucht', Englaad 

Daar 

Tha attachad la aalf-axplaoatory. 

I hopa tha aarvlca will prova valuabla to you. 


Frataroally youra. 


H. J. Gibbon a 
Exacutlva Aaaiataot to tha 
Ganaral Praaldaot 

HJG/yfc 

Cac. 







Juna 36, 1656 


Profaaaor guanar Schllchtar 
Dapartaunt of Kconoaica 
lirurd Unlvarslty 

Caabrldga, laaaachuaatta 

Daar Profaaaor: 

lacantly wblla visiting London, I had occaalon 
to abov Anaurln Bavan a copy of tha Kconoalc 
Suaaary that you aska out for a Japanaaa nawa- 
papar, and vhlcb you ao kindly Ballad a copy to 

aa. 

la *aa vary lntaraatad In tha contanta of tha 
auaaary, and 1 vondarad vhathar or not you would 
ba ao kind aa to placa hla on tha Bailing Hat to 
rwcalva thla. 

Would It ba poaslbla to obliga Mr. Bavan In thla 
raquaat7 If you could, I would appraclata It and 
aa cartaln Mr. Bavan would alao. In tha avant It 
la poaalbla, plaaaa forward It to: 

Anaurln Bavan 
Aaharlga Paras 
naar Chaahaa 

Buchs’, Kngland 


Vary truly youra, 


I. J. Olbbona, 
Kxacutlva Assistant to 
tha Ganarsl Praaldant 


■JQ/Ja 



Jtousr •( Commontj, 

lonbon. ft.M.l 


4 t;, June, 19!>9 


Liter Ur . Gi odqub , 

Thfaiuc you for your very Kind 
letter. Certainly I ant 11 be 
i led t- receive copies of your 
eiL-ucry as it la published. 

icy wife Joins me in sending 
ter*. wiahes to ou. 

Yours s.nceiely. 


Aneui j.i .1 dev an 


Kr.Harold J.uiObonc, 

Internat-uual ^rotntihood oi 

Teamsters,Cnau; 1 eurs ehuusemen 
!> Helpers oi America. 

.Louisiana Avenue, ri.Vi. 
aEhih^ton 1, L.C. 
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HARVARD UNIVERSIT\ 

TRADF UNION PROGRAM 


|mvH P. O Diinhbu. 


Boston 6). Mmiaciii’iuttv 


June 1, 1959 


Mr. Jaasea Hoffa, Preaident 
Int'l. Brotherhood of Teamstera 
Washington l f D.C. 

Dear Sir and Brother: 

The Twenty-Sixth Seaaion of the Harvard University Trade Union 
Program will begin on September 16 and continue through December 11, 

1959. As In the past, this will be a thirteen-week course In which 
the emphasis la upon the Importance of a responsible and enlightened 
leadership 

In view of the present developments In the legislative field, 
both at Congressional and State levels, we. In organized labor, need 
to be exceptionally alert. The Trade Union Program takes pride in 
keeping abreast of these developments and In making union leaders 
aware of their administrative responsibilities In an ever-t'iianglng 
Industriel society. 

We wish to extend to you and your colleagues a standing Invita¬ 
tion to visit the Program while It is in session. We would be pleased 
to have you meet with the students, attend classes and participate In 
our discussions. 

Enclosed is a copy of the bulletin containing detailed Information 
about the Harvard University Trade Union Program. We sincerely hope 
that your organization will participate In our educational work. If 
there la any further information you desire, we will be pleased to send 
It to you 

With sincere thanks and best wishes, I am 

Fraternally yours 


JPO'D w 
enclceure 
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Trade Union Program 


I ahor organizations h.m- acquired wide recognition jiuI jjre.it inttu 
cnee in innderii v» iet\ I he officers and leaders of unions at each lei el 
in the structure of their organizations are required to assume large 
rt sponsihilities In ion nienihers exjiect the internal affairs of their 
organizations to hr managed competently. collective bargaining agree 
ments administered intelligently. and communiti and puhlic relations 
niaint uued on a constructive basis 

I he Harvard l niversitv trade l nion I'rogram is designed to pro¬ 
vide training lor executive and administrative responsibilities anil to 
enable union officers to plav more important and useful roles in the 
l.ihor movement and the cnmmunitv in general The courses deal 
with actual police i|ticstions, prohlems. anil deci.ions which confront 
the union leader in the discharge of his responsibilities. Attention is 
d res ted to organizing activ ities, negotiation and administr-*tion of agrei 
I'.i.nts. presentation nl prohlems to government agencies and arbitrators, 
relations with the lommunitv. and related problems. It is not the 
|hii pose ol the I'rogram to tram technicians, such as economists, statis 
Ik i.ms. or editors o| trade union journals anil other publications 

I he extensive lihrarv and research facilities, together with the teach 
lug skills ol the faiii11v are available to representatives ol trade unions 
lust .is thev are to representatives of business or other groups. Brielfv 
staled the I rade l moil I'rogram is an attempt to extend to the trade 
unions the same basic tv pc of training for administrative responsibility 
which the l niversitv has long made available to men in the puhlic civil 
service and those entering business administration. I he emphasis ol 
the entire program is upon the importance of responsible labor lead 
eiship 

I hi Ivventv Sixth Session will higm on September lb. 1454, and 
will continue until I Vt ember II. 1454 I he I evenly-Seventh Session 
will start on f-chruarv 24. i vmi, and vv ill continue until Mav 20. I4b0. 

I wo brief vacation periods will be announced at the beginning of each 

sessli >11 

! I I 
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Nn specific educational i|ualdn aliun» hase hern established. Sonic 
>f ihr participating students hive not completed grade school; a few 
base eoniplrtrd nJkgr and graduate m hool -nurses. The l.'niversitv is 
primarily interested in basing the trade unions stnd men of intclli 
gtrar ansi practical experience wlm are detnleti to the labor movement 
and who es|nl to sncrul their careers in its strike, l"he best test of a 
representative* ijualiln utionv for enrollment is a record of successful 
experience in the labor nMisrinent 

HISTORY OF THE PROGRAM 

I r.ulr l moil Program is mm entering its eighteenth sear. It 
was undertaken at the suggestion of union officials who felt there was a 
need for this is or of training with particular emphasis on administrator 
responsibility in the unions. After consultation with trade union 
n prrsi ntatise s throughout the countrs and with the officers of Harvard 
I'niirrut), the first class entered in September 1942. At the outset, 
a nine month course was offered, hut on rn|iiesl of mans of the unions 
this was esentualli mimed to the present ihirteen week intensive 
course. Ihr shorter permd is more adaptable to union representatives 
who cannot hr spared from their duties for a full academic sear 

Siner the Program lagan in l*i42. sw representatives of American 
anti users* as unions hase attended Ihr aserage age of a I rade 
In ion studsnt is it. Ihr age range of a tvpical class is from 25 to 
55 rears 

Representatives who have enrolled in the Program have included 
International Ykr Presidents, lictirral and Special Organizers; Inter 
national. Regional. Scale and District Representatives: I xrcutive Board 
Members. Staff Representatives, including Business Agents, Chair 
men, t oinmittrrinrn, Auditors, Fditnrs, legislative Agents, Managers 
and Stew ards 

METHODS OF INSTRUCTION 

total resources of the l nisersits are made available in this 
Program. Use is made both of sprvial research studies conducted hv 
incrahrrs of the l acults and of case studies collected from soecihc 
union organizations 

( 2 1 




(. 1 st' studies are ties*.upturns of rt.il trade union situations xxlncli 
re prese ntatixex are f.ieing at the present time I hese eases are ohtained 
hr memhers of the lacultx and their research assistants direr tlx from 
l.ihor, husuuss or government administrators and are presented for 
elass diseussion I he classroom discussion largelx displaces the lee 
lure as a means for the presentation of useful generalizations The 
dexelopment of thought under the case system is from the particular 
situation to the hroader generalization A distinguishing characteristic 
xxhuh makes the case- xxstem an effective instrument of teaching is the 
fast that it arouses the interest of the student through its realist k 
llixor and then makes him an aitixc rather than a passive participant 
in the instruction from xx hie h he learns to analyze and think sxstem 
atuallx on union problems 

Another hi neht of the ease- sxstem is that prohleins prope rlx pre 
sentcel furnish an opportunity lor the student to aeifuire a liroad 
.Hefuanitaiiee xx it h heith (ethnical and general information ahout diverse 
prohleins of l.ilxir, not hx the sintlx of dissoi latccl lads hut .is an 
incident in the intellectual proeess of working out decisions. I his 
easx and natural xx.ix of acefuiring information is xx holly consistent 
xx ith the more un|>ortant task of training the mind to analyze and 
re.nh tie-visions Working xxilli such cases, the participants art- 
assured of a practical approach to union prohleins, and at the same- 
time through the medium of the class discussion, tlux share xvitli one 
another the henelits of their xarxing backgrounds and experience. 

In addition to the formal classroom approach, the lacultx eiicour 
ages and stimulates informal discussion and preparation of class 
mate-nils in meetings outside the class, usuallx in the I raele Union 
lounge. Ilicse meetings are- a xital and integral part of the- Program 
and e'ontrihute iuiuieasiirahlx to the educational process 

I he mill morning coffee break, informal luncheons and other 
meetings of the- group xvitli inelixielu.il memhers of the teaching staff 
and the- small after class “hull sessions' 5 provide additional opportunitx 
lor the exchange of ideas 


OUTLINE OF COURSES 

A schedule of hours for each course is provided at the time of regis 
(ration. Nearlx all the suhiccts are prepared especiallv for the trade 
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union represent itives anti arc taken h\ them alone; however two 
courses' are taken with other students in the University. 

Phe Faculty includes men with current experience, special training 
and knots ledge in the held of labor, industry, arbitration, law, and 
government, as well as regular Fatuity members of the University. 

The formal stutlv program is divided about equally among the 
following subjects: 

(1) Problems in labor Relations 

(2) I'conomic Analtsis 

( J) IahorI aw 

(4) Trade Union Administration, Organization and Contempo 
ran Problems 

(5) Wage Administration and Beneht Progr.mis 

(6) American labor History and International labor Affairs 

(7) Public Speaking and Parliamentary Protedure 

(8) Collective Bargaining Seminar 

Problems in luibor filiations 

Fmphasis is placed in this course on the proper orientation of tom- 
panv and union officials for the sound adaptation of management union 
policies and procedures to the situations that are met in the negotiation 
and administration of union agreements. 

Negotiation is explored as a form of administration embracing 
strategv. tactics and skills in the use of power and counterpovver so as 
to achieve desirable patterns of relationships as well as to formulate 
workable contract provisions. 

Once negotiated, an agreement is conceived as a svstem of juris 
prudence effectively administered only as the work community is under¬ 
stood in all its complexities as a svstem of human relationships 

Economic Analysis 

Phis course is designed to introduce the student to the basic con 
cepts and methods of economic analvsis. Particular attention is given 
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to the determination, composition and distribution of the national 
income and product, economic fluctuation and growth, the ro'.e of fiscal 
policy and the economic consequences of collective bargaining 

Reference is also made to statistical techniques and standard measure 
ments of economic activity. 

hibor I mu 

aim of this course is to give union representatives some under 
stan^ag of thr judicial, administrative and arbitral process through 
which our lahnr laws are conducted and also to familiarize them with 
major portions of thr lav* of lahnr management relations Attention is 
concentrated on the National I ahor-Management Relations Act. the 
Railv\ as I ahoi Act, the common and statutory law of strikes and 
picketing and the statutes and cases relating to thr enforcement of 
collective bargaining agreements, including thr provision to arbitrate 
grievances Problem* are discussed primarily from the standpoint of 
underlying policy without seeking to convey information concerning 
a wide range at technical legal questions 

trade i umu Administration, Organization 
and Contemporary Problems 

I his course is divided into two parts The first part is concerned 
«ith thr trade union leader as an administrator and an organizer. Five 
areas are given particular attention: 
l Organizing 
II Strike situations 
III Internal L nion (Government 
l V Problems of Individual Memhers 
V. Inter Union Relationships 

1 he second part of the course is designed to give the students an 
opportunity to discuss current problems of the labor movement. In 
in this area are civil rights, community relations, political 
action and related matters 
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\\av,e Ad m in isl rut ion and benefit Programs 

Hie first part of this course is concerned with internal wane struc 
turn, including methods of wage pavments and problems of wage 
administration. Included are such topics as job classification and 
descriptions, job evaluation, wage incentives and progression within 
rate ranges 

Hie second part of the course covers benefit programs, including 
health and welfare, pension, hospitalization and insurance plans as 
well as profit sharing programs lechniques, purposes and limita 
tions art explored and illustrated by particular plans and problems. 
I he initial impact of these plans and their effect upon the Mope of 
collective bargaining is analyzed 

In addition the course covers the administrative use of accounting 
data .und budget procedures as an aid to proper control of funds where 
the fkluc iarv relationship exists 

American Iabor History and International 
Ijibor Affairs 

American I ahor History covers labor union formation, structure, 
prohlems and policies of growth. Special attention is directed to the 
pioneers of lahor and the organizations which they represented 

The course on International Affairs acquaints the union representa 
lives with the lahor movements of other countries and their role in 
fostering international coojx ration, live function and responsibilities 
of glnhal bodies such as the International I abor Organization and the 
International Confederation of Free Trade Unions are covered in this 
course 

Public Speaking and Parliamentary Procedure 

I he course in speaking is designed to help the union representative 
in preparing and delivering talks before an audience. The members of 
the t lass participate bv giving short talks which are followed bv sug 
gcMmn* and criticisms bv the instructor Such items as gesture, 
emphasis, enunciation, speed and arrangement of sentences are given 
thorough attention 



I hr pur|m*r of ihr course nfi parliamentary procedure it lo acquaint 
rath member with the fundamental rule* of order The motions most 
frequenilv used are discussed .inti |HH into practice during the clast 
vest Hint I ath student it given .in op|>ortunitv to conduct a nutting 
while other class members til in at inerting members. I he pr.utkal 
usage of this sublet t it it retied 

( «>//<•< fur Hurfiuininfi Seminar 

Profextor Sumner II S|k filer eontlutls a weekly afternoon seminar 
where the members of the Trade Union Program meet and hear a 
speaker prominent in the held of industrial relations. Students anti 
l acultv frntn the Graduate Sthool of Public Administration, the I)c 
parlment of I cononiks and inemhcrt of the Advanced Management 
Program alto attend the seminars A dinner anti an informal discussion 
period follow l nion leatlers, business represt ntatives, government 
ufhtials anti other authorities in the Field have been guest sjxakrrs 


EXPENSES 

As a general rulr, the trade union which sends the represent at i\e 
pass hit esptnsts arid other charges of the program. Some unions hate 
t host n to provide n fixed allowance to cover basic living costs. Other 
unions have continued to pas ihc regular salars and expense allow ante 
of their representatives during their residence at Harvard. 

I union for the course is $600, plus a medical fee of approximately 
S24 (M» I is mg accommodations are available in the School tlormiio 
ries The room fees for the thirteen week period vary, but the price 
average approximates SI7l) per person. An allowance of SS() to $75 
nonnalls covert all hooks required for the course 

Xetommoilations in the builtlings arc suites, consisting of living room, 
bedroom, and hath, the majority of which are tlesigned for two occu 
pants The rooms are furnished and linen is provided. C barges in 
elude beat, light, and maid service. 

Students in the I ratle Union Program may take all their meals at 
kresge Hall on the Busini ss Sthool grounds Some may prefer lo take 
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their cu nmit meal at restaurants in Boston nr Cambridge. Total costs 
of meals uri according to indis iilual preferences, but S^OO should be 
i unentered a minimum in this regard. 

In summary, the bask expenses, Including tuition, for each student 
are approximately *>1 200. Consideration should he given to the matter 
of transportation to and from Cambridge, Massachusetts, together with 
laundrs, retre.itma anil incidental expenses 

AUUMNI 

Representatives from the following unions in the L'liited States have 
heen students in the Trade I'nion Program: 

Muniinium Workers International I'nion 

\meruan federation of labor and Congress of Industrial In ions, 
Direst Representatives 
\iitomohile W orkers of America, L niteil 

Bakers and ( onfei tinners Workers' International Union of America 
Boilermakers, Iron Shipbuilders anil Helpers of America, Interna¬ 
tional Brotherhood of 

Bookbinders'. International Brotherhood of 
Boot and Shoe Workers' Union 

Breners, I lour. C ereal. Soft Drink and Distillers Workers; Interna¬ 
tional Union of United 

Building Service Employers' International Union 
( arpenters anil Joiners, United Brotherhood of 
Clicmital Workers' International Union 
I lectrkal Workers. International Brotherhood of 
I lectrkal Radio anil Machine Workers' Union, International 
Union of 

I ngirieers. International Union of Operating 
I nselope Makers federal I alx>r Union 
I ire I ighters. International Association of 
(.lass Bottle Blossers Association 
Hatters, Cap. and Milliners Workers' Union, United 
Heat & I rust Insulators and Asbestos Workers. International Associa¬ 
tion of 

Hosiers Workers, American federation of 

lintel and Restaurant I mplosecs and Bartenders International 
Union 
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Iron Workers, International Association of Bridge, Structural and 
Ornamental 

Ladies' Garment Workers Union. International 
Machinists, International Association of 
Maintenance of W av Lmplovccs, Brotherhood of 
Meat Cutters and Butcher Workmen of North America, Amalgam 
atrd 

Molders and I oundrv Workers' Union of North America. Inter 
national 

Musicians, American Federation of 
Offic* I mplose*' International Union 

Pamlers, Decorators and Paperhangers of America, Brotherhood of 
Paper Makers, International Brotherhood of 

Plumbing and Pipelining Industry of U. S. and Canada: L nited 
Asvxiation of journey men and Apprentices of 
Post Office Clerks, National Federation of 
Post Office Motor Vehicle Tmployets. National Federation of 
Printing Pressmen and Assistants' L nion of North America. Inter 
national 

Railroad Signalmen, Brotherhood of 
Railroad Trainmen, Brotherhood of 

Railuav and St ainship C lerks, I reight Handlers, lx press and Sta 
tion Fmploves, Brotherhood of 
Riuhsav Carmen, Brotherhood of 
Railway Conductors and Brakemen, Order of 
Retail Clerks' International Association 

Rubber, Cork, I inolcum and Plastic Workers of America, L nited 
Sleeping Car Porters, Brotherhood of 

State, County and Municipal I mployees, American Federation of 
Steelworkers of America, United 

Street, F’lectric Railw ty and Motor Coach Employees, Amalgamated 
Association of 

Teachers, American Federation of 
Teamsters, International Brotherhood of 
Textile Workers, United of America 
Textile Workers’ Union of America 
Trainmen. Brotherhood of Railway 
Transport Sery ice Employees of America, United 
Typographical Union, International 
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OVERSEAS PARTICIPATION 

I lirocigh the cooperation of thr Technical Auistancr and Produc- 
Division of thr International Geioneration Administration, Thr 
I uropran Product iv itv Agrnev (O F.J-'.C .) and I he l'. S. Department 
of I a bur, thr following countries have sponsored the attendance ol 
union rtprrsrntatives in thr Program 


At utria 

Japan 

Bkl C.ll M 

Kknya 

Ikxvi IKK 

Nm HK HI ANUS 

1 HANCfc 

Norway 

Germany 

PfcRt 

Grlat Britain 

Ptlll IITIM Isl 

Crkri.i 

SwKIIKN 

Imh y 

1 VNCUVN* IK A 

iHt.ICNI) 

T haii ami 

Italy 

L GANUA 


In addition, because of the Programs interest in international affairs, 
overseas I radr l nirnists, individually or in teams, visit the school 
period icallv under thr auspices of thr International Cooperation Admin 
isiration. or thr Departments of I ahor and State. These visitors meet 
with the menihers of the I rack* Union Program and often spend several 
davs on the campus 

APPLICATIONS 

Applications for thr Program should he addressed to Joseph P. 
() IVinnell. Ixctulive Director, Trade Union Program. Sherman flail. 
Harvard Urivrrsitv, Soldiers Field, Boston 63. Massachusetts. Re 
cpitsts for additional information will he given every attention. 

Unions in the United States should hie applications approximated 
one month before the beginning of the fall and spring programs. 

\ few scholarships in a limited amount are available to representa¬ 
tives of unions that are not in a position lo assume all ihe expense in 
connection with participation in the Program In cases where Scholar¬ 
ships are granted, the sponsoring labor organization is expected to 
cover at least a portion of the total costs. Further information con¬ 
cerning th.se scholarships can he secured by writing directly lo the 
I xccutivc Director of the Trade Union Program. 
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HARVARD UNIVERSITY 

TRADE UNION PROGRAM 




Soldiers Field 

Boitiin 63, MauACHI’IETTS 

’ 9 *75^ 


Mr. Jamaa Hoffa, President 
lnt'1. Brotherhood of Teaaatera 
25 Loul ai ana Avenue !SV 
Vaahington 1, B.C. 

Bear Jiaanyi 

I wiah to thank you personally, and alao for the membera of 
tba 25th Trade Union Program, for the invitation to attend your 
apeeoh on Vedneaday evening. All of ua found your talk to be in¬ 
tereating and enlightening. 

Tha overaeaa men, who have heard of you only in the preaa, were 
aapeoially pleaaed with your oommente. Apparently your preaa in 
Europe ia no better than in the United Statea and their being able 
to meet you personally oorreoted that aituation. The American atu- 
denta, who have Just completed the oourae in Labor Law, found your 
remarka to be moat Informative and helpful. 

On our return to the Trade Union Lounge an intereating discua- 
aion commenced on the baaia of your remarka. Ve are agreed that the 
mpaot of thia law will be much more draatio than we have been led to 
believe. Ve alao fait that thia maze of law and administrative regu¬ 
lation la apt to diaoourage younger people in the labor movement from 
aapiring to poaitiona of laaderahip. One of the overaeaa men, your 
counterpart from the Varehouaemen'a Union in Denmark, made the moat 
inoiaiva point of all, namely, that at a well attended meeting with 
both leaders and rank and file members in attendance, no one brought 
up tha question of corruption or unetbioal practices. Ve are alao 
awara that liok Morriaaey bad asked questions on many topics. 

The last point discussed was the faot that the Teamsters Union, 
in spite of legislative attaok, is the fastest growing union in the 
labor movement. Thia, ooupled with the faot of your independent 
atatua, ahould bring about reoovery in acme labor oirolea. 


Tha men requested that I extend their very beat wishes to you 
Vith many thanka, I am, 
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HARVARD UNIVERSITY 

TRADE UNION PROCRAM 

|<»»N P. O'DdMNBLL 

fsmftrr Ihtnfm RotTDN 6t. MamACMVU 


November 14, 1958 

Hr. John F. tnfllsh, Sao'jr-Traaa. 

Int’l. Brotharhood of Tasmatara 
Louisiana Are 
Washington, D.C. 


Daar Sir and Brothar: 

Tha naxt aaaalon of tha Harvard Unlvaralty Trada Union 
Program will bagin on Pabruary 18 and continua through Hay IS, 

19S9. Sinca this will ba tha 2Sth Saasion, wa vould lika to cala- 
brata tha avant by lncraaaad participation and aupport. 

Tha 25th aaaalon will covar an lntanalva 13 vaak parlod. 
Brlafly atatad, tha Trada Union Program la an attampt to offar to 
tha Trada Unlona tha aaaia baalc typa of training for admlnlstra- 
tlva raaponalblllty which Harvard Unlvaralty haa long aada avail- 
abla to aian in tha Public Civil Sarvlca, Law, Journalism and thoaa 
antarlng Bualnaaa Administration 

In tha faca of tha praaant doiaastlc and world aituatlona, 
thara la uora thin avar a naad to acquaint union laadara with soma 
of tha problama which confront thalr organlxatlona and tha labor 
awvamant throughout tha world 

Kncloaad you will find a bulletin outlining tha Program 
and lta objactlvaa. 

I hopa that your organlaatlon will participate in tha 

Program. 

With alncara baat wiahaa, I am, 

fratarnally yours, 

f / § 

JPO'D:w 
anc. 
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Trade Union Program 


I I ahor organizations have acquired wide recognition and gnat inHu 
ence in modern society. I he officers and Uaders of unions at each level 
in the structure of their organizations are required to assume large 
responsibilities. Union nu others expect the internal affairs of their 
organizations to he managed compctentlv, collective bargaining agree 
ments administered intelligentlv, and communitv and public relations 
main! lined on a constructive basis 

I he Harvard University Iracle Union Program is designed to pro¬ 
vide training for executive and administrative responsibilities and to 
enable union officers to plav more important and useful roles in the 
lahor movement and the community in general. The courses deal 
with actual polkv questions, problems, and decisions which confront 
the union leader in the discharge of his rc‘s|«insihilitic*. Attention is 
directed to organizing activities, negotiation and administration of agree¬ 
ments. presentation of problems to government agencies and arbitrators, 
relations with the community, and related problems. It is not the 
purpose of the Program to train technicians, such as economists, static 
tkians, or editors of trade union journals and other publications 

1 he extensive lihrarv and re-search facilities, together with the teach 
ing skills of the Facultv are availahlc to representatives of trade- unions 
just as thev are to representatives of business or other groups. Briettv 
stated, the Track- l mon Program is an attempt to extend to the trade 
unions the same haste tvpc of training for administrative responsihilitv 
which the University has long made availahle to men in the public civil 
service and those entering business administration. The emphasis of 
the entire program is upon the ini|xirtance of rc-sponsihle lahor lead 
ership 

1 he I wentv-l ourlh Session will hegin on September 10, 1958 and 
will continue until December 5, 1958. I he Iwcntv-Fifth Session 
will start on hebruan 18. 1959. and will continue until Mav 15, 1959 
I wo brief vacation periods will he announced at the beginning of each 
session 


( 1 ] 





\o specific rditc dtional <|ii.il itic At inns have hern established Some 
if the participating students have not completed grade school; a few 
hate completed college and graduate school courses. I he l diversity is 
priniarilt interested in hating the Trade Unions send men of intelli 
grnee and practical experience vtho are devoted to the labor movement 
and ttho expect to spend their careers in its service. The best test of a 
representatives qualifications for enrollment is a record of successful 
experience in the lahor movement. 


HISTORY OF THE PROGRAM 

I he trade Union Program is now entering its seventeenth vear. It 
underlain n at the suggestion of union officials ttho felt there was a 
need for this cvne of training with particular emphasis on administrative 
responsibilities in the unions. After consultation with trade union 
representatives thronghout the countrv and with the officers of Harvard 
I niversitt, the first class entered in September 1942 At the outset, 
a nine month course was offered, hut on request of manv of the unions 
this was evcntuallt reduced to the present thirteen week intensive 
course. Ihe shorter period is more adaptable to union representatives 
ttho cannot be spared from their duties for a full academic tear. 

Since the Program began in 1942. 355 representatives of American 
and overseas unions have attended. The average age of a Trade 
Union student is 36 Ihc age range of a typical class is from 25 to 
55 years 

Representatives who have enrolled in the Program have included 
International Nice Presidents. General and Special Organizers; Inter 
national. Regional. State and District Representatives; Executive Board 
Members. Staff Representatives, including Business Agents. Chair¬ 
men. Committeemen, Auditors, I ditors, legislative Agents, Managers 
and Stewards 


METHODS OF INSTRUCTION 

I'he total resources of the University are made atailahle in this 
Program. Use is made both of special research studies conducted bv 
memhers of the Faculty and of case stuilies collected from specific 
union organizations. 
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Case studies are descriptions oi rc.il trade union situations which 
rrprtsi ntatixes arc fating at the present time. These cases are ohtained 
hx memhers of the faculty anti their rtst.irth assistants direetlv from 
lahor. business or government administrators and are presented for 
class disinssion I he classroom tlistussion largely displaees the let 
lure as a means for the presentation of useful generalizations I hi 
drtrlopmtni of thought under the case system is from the particular 
situation to the broader generalization. A distinguishing characteristic 
which makes the case system an effective instrument of leaching is the 
fact that it aroiists the interest of the studtnl through its realislit 
flavor and then makes him an active rather than a passive participant 
in the instruction from which he learns to analx/e and think system- 
at walls m union problems 

Another hcnclil of the case sxslem is that problems properly pre 
vented furnish an opportunity for the student to acquire a broad 
acquaintance with both technical and general information ahout diverse 
problems of labor, not bx the sluelx of dissociated facts hut as an 
incident in the intellectual process of working out decisions. This 
easx and natural way of acquiring information is wholly consistent 
with the more important task of training the mind to analyze and 
reach decisions. SNorking with such cases, the participants are 
assured of a practical approach to union prohlems, and at the same 
time thr mgh the medium of the class discussion, they share with one 
another the henefits of their xarxing backgrounds and experience 

In addition to the formal classrotMii approach, the faculty encour 
ages an I stimulates informal discussion and preparation of class 
materials in meetings outside the class, usually in the Trade Union 
Iciungc. Iliesc meetings are a vital and integral part of the Program 
and contribute immeasurably to the educational process 

The inid-inorning coffee hreak, informal luncheons and other 
meetings of the group with individual memhers of the teaching stall 
and the small after class "bull sessions provide additional opportunity 
for the exchange of ideas 

OUTLINE OF COURSES 

A schedule of hours for each course is provided at the lime of regis 
Iration. Nearly all the subjects are prepared especially for the trade 



union representatives and arc taken by them alone, although two 
enurv** are taken with other students in the L imersitv 

I he lacultv inelmles men with current experience. s|Xcial training 
and knowledge in the held of labor, industry, arbitration, law. and 
government, as well as regular facultv memhers of the University. 

I he lormal studs program is divided about equallv among the 
billowing suhtests- 

I ) Prnhicms in I ahor delations 
(2 I continue \nalvsis 
K i) I ahor I aw 

4 I rade I. nion Administration. Organization and Contempo 
rarv Prnhicms 

c 5 \\ age \dmimstration and Hcneht Programs 

■ 6 American I ahor llistorv and International l abor Affairs 
,7 Public Speaking and Parliamentary Procedure 

H ' i ollective Bargaining Seminar 

Problem* in hihor delations 

I his course analv/es the I rade L nion as an institution and stresses 
the patterns of labor management relationships and the study ol pro¬ 
cedures involved in negotiating, launching and administering trade 
union agreements I mphasis is placed on the social and interpersonal 
changes introduced in a plant with the entrv of a union: the prohlem 
of working out constructive solutions to prohlems arising under the 
agreement, such as senmritv and discipline, and factors to be considered 
in mmimi/mg conflict I he Trade l nion students attend this course 
with memhers ol the Advanced Management Program at the Harvard 
(•ractuate School o| Business Xdministration L nder this Program 
representatives ol management s|x'nd a tenn at the L imersitv just 
as do the t rade l nion Uepresc ntatives 


heunomw Analysis 


I his course is designed to introduce the student to the basic con 
cc|>ts and methods ot economic analvsis. Particular attention is given 



a 
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tu thr determination, composition and distribution of the national 
tmiimr and product, economic fluctuation and growth, the role of liscal 
polio and the economic consttjueiue* of collective bargaining. 

deference tie aim made to statistic at techniques and standard measure 
ments of economic activity. 

I abtn I au 

I he aun of this course is to give union representatives some under 
standing of the judicial, administrative and arbitral process through 
which (Mir lahnr laws are conducted and also to fainiliari/c them with 
major jsirlions of the law of lahor management relations Attention is 
concentrated on the National I ahor Management delations Act, the 
dallwav I ahor Act, the common and statutory law of strikes and 
picketing and the statutes and cases relating to the enforcement of 
collective bargaining agreements, including the provision to arbitrate 
grievances. I'rohlems are discussed primarilv from the standpoint of 
underlving poliev without seeking to convey information concerning 
a wide range of technical legal questions 

Trade Union Administration. Organization 
ami ( ontemporary Problems 

I his course is die ided into two parts. The first part is concerned 
with the trade union leader as an administrator and an organizer Five 
areas are given particular attention: 

I Organizing 
II Strike situations 
III. Internal I'niun (Government 
l\'. Profile ms of Individual Members 
V Inter-Union delationships 

I he second part of the course is designed to give the students an 
opportunitv to discuss current problems of the labor movement. In 
eluded in this area are civil rights, community relations, political 
action and related matters. 
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Wage Administration and Benefit Programs 

Ihe first part of this course is concerned with internal wage strut' 
lures, including methods of wage payments anil problems of wage 
administration. Incluileil are such topics as joh classification anil 
desinptions. job evaluation, wage incentives and progression within 
rate ranges 

I he second part of the course covers benefit programs, including 
health and wellfare, pension, hospitalization and insurance plans as 
well as profit sharing programs techniques, purposes and limita 
lions arc explored and illustrated hv particular plans and prohlcrns 
Ihe initial impact of these plans and their effect upon the scope of 
collective bargaining is analv/cd 

In addition the course covers the administrative use of accounting 
data and budget procedures as an aid to proper control of funds where 
the fiduciary relationship exists. 

American lutbor History and International 
Ixibor Affairs 

Vmerican l.albor History covers lahor union formation, structure, 
problems and policies of growth. Special attention is directed to the 
pioneers of labor and the organizations which thev represented 

The course on International Affairs acquaints the union representa 
lives with the labor movements of other countries and their role in 
fostering international cooperation. The function and responsibilities 
of global hodies >uch as the International labor Organization and the 
International Confederation of Free Trade Unions are covered in this 
course 

Publn Speaking and Parliamentary Procedure 

The course in speaking is designed to help the union representative 
in preparing and delivering talks hefore an audience. The members of 
the class participate bv giving short talks which are followed by sug 
gist ions and criticisms hv the instructor. Such items as gesture, 
emphasis, enunciation, speed and arrangement of sentences are given 
thorough attention. 



I'he purpose nt the course on parliamentary procedure is to acquaint 
eac h mcmlxr with the fundamental rules of order. I'hr motions most 
frequently used are discussed and put into practice during the class 
sessions. I : ach student is given an opportunity to conduct a meeting 
while other class members sit in as meeting memhers. I he praetical 
usage of this subject is stressed 

('ollccltve Harfidiiiiiifi Seminar 

I’rolrswir Sumner II. Slichter conducts a vveeklv aficriiixin seminar 
where thr memtwrs of the I r.ide l nion Program meet and hear a 
speaker prominent in the held of industrial relations Students and 
faculty from the (iraduaie School of Public Administration, the l>< 
partment of I eeinoinies and memhers of the Advanced Management 
Program also attend the seminars. A dinner and an informal discussion 
period follow. I. nion leaders, business representatives, government 
olficials and other authorities in the held have been guest speakers 


EXPENSES 

\s a general rule, the trade union which semis the representative 
pax i his expenses and other charges of the program. Some unions have 
chosen to provide a lived allowance to cover basic living costs. Other 
unions have continued to pav the regular salary and expense allowance 
of their representatives during their residence at Harvard 

tuition for the course is $600, plus a medical fee of approximated 
$21.25. Living accommodations are available in the School dormito¬ 
ries. rhe room fees for the thirteen week pcritxl vary, but the price 
average approxuuaies $170 per jx.rson. An allowance of $50 to $75 
normally covers all books required for the course 

\ccomuinclationi in the buildings are suites, consisting of living room, 
hedroom. and bath, the maturity of which are designed for two nccu 
pants. I he rooms are furnished and linen is provided/^ C harges in 
elude heat, light, and maid service 



Students in the I racle I'mon Program mav take all their meals at 
Isresgc Hall on the Business School grounds. Some inav prefer to take 
their evening meal at restaurants in Boston or C ainhridge Total costs 
of meals varv according to individual preferences, hut SiOO should hi 
considered a minimum in this regard. 

In summarv. the hasic c\|ienses. mi hiding tuition, for each student 
are approximated SI 200. Consideration should he given to the matter 
of trans|virtation to and from C amhridge, Massachusetts, together with 
l.iunelrv. recreation and ineielental e\|venses 

Al.UMNI 

Representative's from the following unions in the United States have 
been students in the I rade l nion Program 

Aluminium Workers International I'nion 

American federation of I alieir and Congress of Industrial In ions. 
Direct Bepresentatives 
\utomohile Workers of America, l niteel 

llakcrv and C onlectlonerv Workers' International Union of America 
Boilermakers, Iron Sluphuilders and llel|iers of America. Interna 
tional Brotherhood of 

Bookhinelers, International Brotherhood of 
Boot and Shoe Workers' l nion 

Brewers. flour. Cereal. Soft Drink and Distillcrv Workers; Interna 
tional L nion of l niteel 

Building Service I niplovees International Union 
Cairpenters and Joiners. I niteel Brotherhood of 
Chemical Workers' International Union 
I lcetrK.il Workers, International Brotherhood ol 
I leiitrical Radio and Machine Workers' Union, International 
Union of 

I ng'neers. International Union of Operating 
I nvelope Makers f ederal I ahor L nion 
l ire f ighters. International Association of 
Cdass Bottle Blowers Association 
llattcs. Cap. and Mdlinerv W orkers' l nion. United 
Heat l< f rost Insulators and Asbestos Workers. International Associa¬ 
tion of 

Hosiers Workers, American federation of 



Hotel .iml Britain jnt i mplnsres jihI Bartenders lnlirn.ition.il 
L iimn 

Workers. lntrrn.itmn.il Xssoeiatlon nl Brulm, Slriii tur.il .mil 
(Kiumi ntj| 

(iariiHiit XXorkirs l nton, inttTiiJtion.il 
M.iihlliiit\. inti t national XiMuMtion ol 
Maintenance of \\ 4i | mploiees. Brolhirhootl of 
Meat ( utters .uni ButihiT XXorknun of North Ami rii a. \inalt>am 

4lft| 

4111I I otiniln Worki rs I 111011 ol North \nttrita. Inter 
national 

(Mfitr I mploits lntirn.ition.il l 111011 

Pamtirs. ikvoraiors .mil l’j)n rh.mv>irs of \nii ru 4. Brothirhoml of 
1 ' * lntirn.itmn.il Brotherhood of 

I'hmilimx ami l'i|H tittniK IniluMri of l S 4111I Canada; l niteil 
> uf lourin 'him 11 .mil Xpprintms of 

Post Offne l lerks, Natmual I cileration of 
Post Othiv M'ltnr \ efuele I inplosecs, National I cileration of 
Printmtt l’ni«inrn ami Assistants' l 111011 of North \tmrka. Inter 
national 

itailmad SigiialiiMii. Brotherhood of 
Itailntail I rammen. Brut hrr hood of 

Radius anil Steamship C lerks, I'reittht 11 a nil leri. I \ press anil Sta 
tmn I mnlmes Brotherhood of 
ltailn.il larimn. Brotherhood of 
Hail* 41 v oniimtors ami Brake im 11. Order of 
Retail ( lerks' lntirnjtiun.il Xssmijtinn 

Ituhher. fork. I moltum anil Plastic Workirs of Amcrka. L nitnl 
Sleeping 1 ar Porters. Brotherhood of 

State, l ouiiti anil Munieipal I mploiees, Ann man Federation of 
Steelworkers of Xmerka, l niteil 

Street. I leitrk ltailn.ii anil Motor Coach I mploiees, Amalgamated 
Xsusiation of 

leathers. American Federation of 
li amsters. Inlern.1t10n.il Brotherhood of 
I nuk- Workers, l mteil of America 
leslile Workers l 111011 of Amerka 
I rammen. Brntherhonil 

transport SenKe I midoievs of \merka, l niteil 




OVERSEAS PARTICIPATION 

I hriftigh the coo|itration <>f thi- I ethnical Assistance and Produt 
tivitv Division of the International Cooperation Administration. 1 he 
I uro|H.in Productivity Agency (O K.I..C.) and the L'. S. Department 
of I ahor. the following countries have sponsored the attendante ol 
union representatives in the Program 

At s i mA 
Bli mim 
Denmark 

I i 

(•MM ANY 

(•HEAT llxtl AIN 
(ill II 1 I 

Imu c 
Inr.i iM* 

In atbditinii. hetause ol the Programs interest in international affairs, 
overseas I rade Unionists, individually or in teams, visit the sthool 
periodic allv under the auspites of the International Cooperation Admin¬ 
istration, or the Departments of l.ahor and State. I hese visitors mett 
with the members of the I ratle Union Program and often spend several 
davs on the eampus 


ll vi v 
Kenya 

\l I Ilfclll.ANIis 

VnitWAY 

PlKl 

Pun iimmne Islands 
Kw EDEN 

Iancanyika 
I haii and 


APPLICATIONS 

Applications for the Program should he addresse-d to Joseph P. 
() Donnell, Fxeeutive Director, Trade Union Program. Gherman Hall. 
Harvard Lniversitv. Soldiers Field, Boston 63, Massachusetts. Re¬ 
quest* for additional information will he given even attention 

Unions in the United States should lile applications approximately 
one month hefore the heginning of the fall and spring programs. 

\ few scholarships in a limited amount are available to representa 
lives of unions that are not in a position to assume all the expense in 
connection with participation in the Program. In cases where Scholar 
•hips are granted, the sponsoring labor organization is expected to 
cover at least a portion of the total costs. Further information con 
cerning these scholarships can he secured by writing directly to the 
I xecutive Director of the Trade Union Program 
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Soldi km Field 

Boston 6l. Massachisitts 


Hay 23, 1958 


Mr. Jama* Hoffa, President 
Int*l. Brotherhood of Teamsters 
23 Louisiana Ava, Iff 
Washington 1, D.C. 


Dear Sir and Brother : 

The Twenty-Fourth Seaaion of the Harvard University Trade 
Union Program will begin on September 10 and continue through 
December 8, 1958. As in the past, it will be an intensive thir¬ 
teen week course designed for union representatives to enable 
them to play more important roles in the labor movement and in 
community affaira 

Earlier this year, we sent questionnaires to approximately 
350 graduates of the Program. This group includes 110 overseas 
union officers and 240 representatives in the United States. Ue 
would like to include the list of all the graduates and the posi¬ 
tions they hold. Space limitations prevent our doing this. Ue 
have, however, included a list of 35 alumni from the United States 
who have attained policy-making level or whose names may be known 
for their contributions in the labor movement. 

In addition to the participants from the U.S. Unions, the last 
..lass included union leaders from Africa, Asia, Latin America and 
Europe. All the students, overseas and American, enjoyed the op¬ 
portunity to compare experiences and to exchange ideas on the prog¬ 
ress of the labor movement throughout the world. 

I am enclosing a copy of the informational bulletin containing 
details about the Program 

With the hope that your organization will participate in the 
Program, and with sincere best wishes, I am. 

Fraternally yours, 

Executive Director 

JPO’D W 
enca. 2 




PARTIAL LIST OP HARVARD TRADE UNION PROGRAM 


1943-1944 

1943-1946 


1946-1947 


Pall 1948 

Pall 1949 
Pall 1930 

Pall 1931 

Spring 1932 

Pall 1933 

Pall 1934 
Spring 1933 

Pall 1933 


Spring 1936 


Pall 1936 
Spring 1937 
Pall 1937 


Oscar Harbak, International Vice President, I.B.E.W 
Charles R. Carle, International Executive Council, I.B.E.W. 

Maywood Boggs, International Vice President, Boilermakers 
George P. Delaney, Director of: Organisation, Operating Engineers 
Richard S. Hamae, Director of Organization (South), United Transport 
Service Eaployees 

Marvin W. Hook, International Vice President, Meat Cutters 
Hoaer E. Pstton, Internstional Secretary-Treasurer, Boilermakers 
Harry Poole, Executive Vice President, Meat Cutters 

Theodore Brown, Associate Director, Civil Rights Department APL-CIO, 

U.S, Department of Labor 

Thoaas Holl«t4u, Chief, Trade Union Programs Division, Office of 
International Labor Affairs 
Charles W. Jones, Director of Education, Boilermakers 
Willlaa M Sorley, Consult tee on Political Education, APL-CIO 

Harold Crotty, Assistant to President, Msintenance of Way Employes 
Baxter Sorah, Assistint to President, Maintenance of Way Employes 

John Wickhaa, General Counsel, Bool and Shoe Workers 

Willlaa Kittel, International Vice President, Paperaakers and Paperworkers 
Carl Lindner, Administrative Assistant to the President, Glass Bottle 
Blowers Association 

Newell Caraan, General Vice President, Operating Engineers 
Roy Scheurlch, International Vice President, Meat Cutters 

John Berta, Assistant to President, Maintenance of Way Employes 
Clyde Moore, Assistant to President, Maintenance of Way Employes 

Carl K. Pields, General Vice President, Railway Signalmen 
John C- Kabachua, General Secretary-Treasurer, Plreflghters 

Milton Mason, International Vice President, Railway Signalmen 

John H. Lyons, Jr,, International Vice President, Iron Workers 
Bernard Marcus, Director of Organization (4 states). Teamsters 
M. Richard Sterns, Assistant General Secretary-Treasurer, Machinists 

Wesley Broaberg, International Executive Officer, Glass Bottle Blowers 
Association 

Thoaas Gregg, International Vice President, Railway Signalmen 
Juel D. Drake, International Vice President, Iron Workers 

Harvey Hoffaan, Assistant to President, Maintenance of Way Employes 
Byrl A. Whitney, Director of Education, Brotherhood of Railroad 
Trainuen 

O.D. Hlnaan, General Vice President, Order of Railway Conductors 
Vernon Kelley, International Vice President, Aluainua Workers 
Jasper Rose, International Vice President, Meat Cutters 
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HARVARD UNIVERSITY 

TRADE UNION PROGRAM 


|nWH P. O'Donnbu. 


Soi.DIIItl PltlD 

Boston 63, iviassacmi'iitts 

Jane 5 , 195? 


Nr. John Ixucliah 
100 Indiana Avenue W 
<*ahln*ton 1. D.C. 


Dear Sir and Brother: 


The Twenty-Second Seaaion of the Harvard Unlveralty Trade 
Union Program will begin on September 11 and continue through 
December 6, 1957. Aa in the paat, thia Program la conducted 
over a 13-week period, and ia dealgned to enable union offlcera 
to play more Important and uaeful rolea in the labor movement 
and the community in general. 

In view of the preaent domeatlc and world altuatlon, there 
la a great need to acquaint trade union leadera with the problema 
which confront their organlzationa and the labor movement through¬ 
out the world. 

I am encloalng a copy of the bulletin which contalna informa¬ 
tion about the Trade Union Program. You will note that we have 
made aubatantial changea, and that the outline of couraea la aa 
followa: 

1. Problema in Labor Relatlona 

2. Economic Analyaia 

3. Labor Law 

4. Trade Union Admlnlatratlon, Organization and Contemporary 
Problema 

5. Wage Admlnlatratlon and Benefit Programa 

6. American Labor Hiatory and International Labor Affalra 

7. Public Speaking and Parliamentary Procedure 

8. Collective Bargaining Seminar 

I alncerely hope that your organization will participate in 
future aeaaiona of the Trade Union Program. If further information 
la dealred, we would be pleaaed to hear from you. 

With aincere beat wlahea, I am, 

Fraternally youra 
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Soldi m Field 

Button 61. Mauachcietti 

December 8, 1956 


Nr. Abraham Valaa, laiaarch Olractor ADM".' 
lot'1. Brotharhood of Teamsters . 

25 Louisiana Arana. II < J « 

Washington 1, D. C. _ *- 

X _ 


Daar Sir and BroChar: 

Tha twanty-flret aaaalon of tha Harvard UnivaralCy 
Trada Union Program will begin on Pabruary 20 and will condnua 
through Nay 17, 1957. Thia 13-waak couraa, daaignad for 
American and ovaraaaa trade union laadara, ia offered to union 
officiala who are saloatsd by thair raapactiva International 
Uniona. 


riLr 


During the last aaaaion, we added to tha curriculum 
a naw couraa - Trada Union Administration an d Organisation . 

Thia couraa covara auch topica aa recant tranda in organising, 
■attara of intarnal union government, coaaaunity relations and 
similar aiatters. 

Kncloaad is a copy of tha informational bulletin out¬ 
lining tha program. I asrnastly hops that your organisation 
will participate in future aaaaiona. 

With bast wishes, I remain, 

Sinaaraly and fraternally youra, 

// Aecutive Director 



HARVARD UNIVERSITY 


TRADE UNION PROGRAM 


i f V AVI! | 


Soldius Field 

Boston 63, Massachisettj 

Dacambar 8, 1956 


Mr. D«vo Back. Praaldant 
lnt'l. Brotharhood of Taaaatara 
25 Loilalaaa Avanua, IV 
VaahlnJrton 1 , D.C. 


Daar Sir and Brothar: 


Tha twanty-flrat aaaalon of cha Harvard Univaraity 
Trada Union Program will bagln on Fabruary 20 and will contlnua 
through May 17, 1957 Thla 13-waak couraa, daalgnad for 
Amarlcan and ovaraaaa trada union laadara, la offarad to union 
offlclala who ara aalaatad by thalr raapactlva Intarnatlonal 
Unlona. 


During tha laat aaaalon, wa addad to tha curriculum 
a naw couraa - Trada U n ion Adnlnlatratlon and Organisation . 

Thla couraa covara auch toplca aa racant tranda In organizing, 
■attara of lntarnal union govarnnant, community ralatlona and 
alnllar mattara. 

Sncloaad la a copy of tha Informational bullatln out¬ 
lining tha program 1 aarnaatly hopa that your organization 
will partlclpata In futura aaaalona. 

With baat wlahaa, 1 ramaln 

Slnearaly and fratarnally youra, 




tacutlve Director 
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ADMINISTRATIVE 
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August 1, 1956 


Mr. Joseph P. O'Doan*LI 
Executlvs Director 
Trad* Union Program 
Harvard University 
Soldiers Field 
Beaton 63, Maaaachueetts 

Dear Mr. O'Donnell: 

This ia in answer to your lotter of July 26 in wnich you 
request materials dealing with trad* union administration and 
organization. The only material that 1 have available which 
ia at all relative is the enclosed publication "Some Notes for 
Trad* Union Organizers'. I hope you find it useful. 

X should be interested in any course*, outlines or similar 
material for the courses included in your trad* union program. 

I have recently discussed this program with a graduate, Bernard 
J. Marcus, who la now Director of Organization of the Organizing 
Committee of the Philadelphia Joint Council. Bernle was full of 
praise for the program and the background and training which ha 
received as a student. 

Vith beat wishes. 

Fraternally yours 


Abraham Velss 

Economist 


gncloaurs 1 
A1V:zk 
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HARVARD UNIVERSITY 

TRADE UNION PROGRAM 


P. O'Dow mill 
Eirrutfr Dirtctor 


Soldi tas Field 

Boiton 63, Mauachi'iitts 


July 26. 1956 


Mr. Abraham Weiaa, Research Direct ir 
International Brothernood of Teansters, AFL-CIO 
Teamsters Building 
Washington, D. C. 

Dear Sir and Brother: 

At the suggestion of some of our recent graduates, 
we plan to add a course in "Trade Union Administration" to 
our curriculum. One of the areas we wish to cower is the 
▼ ary ia-nortant field of organising. Since your organisation 
ia active and auccessful in this field, we are asking for your 
aid and any suggestions you might hare to guide us. 

In addition, if you have available any bulletins, 
handbooks or other materials on the subject, we would appre¬ 
ciate your them. 

Thanking you axd with sincere best wishes, I am, 

Fraternally yours, 


JPO'!):w 
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May .'i, 1 \i S6 


Mr. David Back, President 
Int'l. Brotherhood of Teamsters 
25 Louisiana Avenue, K¥ 
Washington 1, D.C. 


Dear Sir and Brother 


The Twentieth Session of the Harvard Trade Union Program 
will begin on September Id and cont inue thro .gb December 7, 19^6. 

The program, conducted over a 13 -week period, Is designed to aid in 
the development of administrative responsibilities among trade union 

leaders. 


The last class, which graduated earlier this month, was the 
largest group since: the program beg-in In 19^-’- We hope that the in¬ 
creasing support of the International Unions will continue in the 
future. 


In view of present domestic *md world situations, there 
is a great need to acquaint trade unionists with the problemn which 
confront their organizations and th? labor movement throughout the 
world. 


I am enclosing 1 copy of the informational bulletin con¬ 
taining the information shout the Trade Union Program. I sincerely 
nope that your organization will participate In our future sessions. 
If further information in desired, we would be pleased to hear from 
/ou. 


Fraternally yours, 


w < ijj -V ^ t Vr 
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JPO'Diw 
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HARVARD UNIVERSITY 

TRADE UNION PROGRAM 


O'Donmhj. 

Ihrritor 

May 22, 1956 


SoLDIEEt Fieid 

Boiton 6 j, Mauachi'iitti 


X 

Mr. Abraham Vslss 

25 Louisiana Avanus KV 
Washington 1, D.C. 


Dsar Mr. Vsiaai 

1 am very happy to advise you that Harvard University 
has appointed Joseph P. O'Donnell as Executive Director of 
The Harvard Trade Union Program. 

We consider it very fortunate to secure Mr. O'Donnell's 
services in this position. As you know, he has served the 
Program well in recent years as the ABBiBtant Director, working 
closely with Clinton S. Golden, who retired a year ago. Most 
of his adt.lt life he has occupied a leadership position in 
the labor movement, and we are convinced that hiB genuine in¬ 
terest in the good of organized labor will make the Harvard 
Trade Union Program more responsive to the needs and concerns 
of the participating unions. 

I am certain you will agree that Mr. O'Donnell's appoint- 
awnt will contribute greatly to the continued growth of this 
educational venture. 


Sincerely yours^ 

Jh^hb J. Hearfy f 
Chairman, Faculty Committee 
Trade Union Program 
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HARVARD UNIVERSITY xlW\o 

TRADE UNION PROGRAM X_ _ 

Clinton S. (kumn Soi.dimj Fiu.d 

Boston 6». Massachusitti 

P. O'Donnux 
Moot to the Dim tar 

March 15, 1956 


Dear Sir and Brother: 

You may be Interested in knowing that on Sunday, 
March 25, the television program. Omnibus, will devote 
the program to the coverage of Harvard University. As 
part of their presentation, a brief portion of the show 
has been filmed at the Harvard University Graduate School 
of Business Administration. 

The activity of the Business School will be shown 
in a Joint session of the Trade JJnlon Program and the Ad¬ 
vanced Management Program in the course Problem s in La bor 
Relations. They will discuss the discharge of a Union 
member for failure to meet work standards. 

As you may know, this is the only course in the 
entire Program which is held m combination with the Ad¬ 
vanced Management Program. However, it waB the course 
chosen because of the appeal it would have for the large 
television audience. 

Trusting this Program will be of interest to you, 
and with sincere beat wishes, I am, 

Fraternally yours, 

t/ 

JPO'Diw 
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January 30, 1956 


Hr. Hicholaa P. Korriaaay 
28 Wlndborough Straat 

Hatapan, Haaaachuaatta 

Daar Nick: 

John T. Dunlop, ol' Harvard Unlvaraity, whoa you know qulta 
wall, apoka to aa yaatarday about a aurvay which ha and 
ona of hla atudanta aould Ilka to aaka of tha atructura 
of Taaaatar waga rataa In Bonton. Hr. Dunlop lndlcatad 
that ha had alraaly apokan to you about hla projact. 

Hr. Dunlop aould valcoaa your cooparatlon and that of 
tha Locala In tha Boaton araa In hla aurvay. Would you 
plaaaa aaalat hla In avary way poaalbla and advlaa tha 
Locala accordingly. 

With baat wlahaa. 

Slncaraly youra. 


Klnnr 0. Hohn, Analatant 
td tha Ganaral Praaldant 


BOH:al 

(A1W) 
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Bolton 61. Mauachi.'iitti 

December, 


Mr. Sack, President 

T Masters 

25 Louisians Avenue, IIW 
Washington L. D. C. 

Dear Sir and Protner: 

The Nineteenth Session of the Harvard University Trade 
Union Program will begin on February 23 and will terminate on 
May 18, ly56. As "n the past, the Program is designed to aid in 
the development of administrative responsibilities among trade 
union leaders • 

We are pleased to announce that our last class, which 
graduated earlier tms month, was the largest group since the 
Program was instituted in lyU2 • The continuing support of the 
participating International unions has been a source of real satis¬ 
faction to us. 

ow that the AFu-CIO merger haB become a reality, we 
feel that the Program can perform a greater service than ever 
for the labor movement. In view of present domestic and world 
situations an alert and Informed union leadership is required 

I am enclosing a copy of the informational bulletin 
containing details about the Harvard University Trade Union Pro¬ 
gram. I hope very much that you* 1 Organization will participate 
in future sessions . If there is any further information you 
desire, we will be pleased to send it to you. 

Joseph P. O'Donnell 
Assistant Director 

JPO'D:glr 
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Mellon HalA£ & ■ 4 a - v *=» Ngv V 
Harvard Business School 
Boston, 63, Mass. 
October 19, 1955 


Mr. Dare Beck, General President 
Int'l. Brotherhood of Teamsters, 
Chauffeurs, Warehousemen, and 
Helpers of America 
25 Louisiana. Arne., K.V. 
Washington, 1, D.C. 


Dsar Mr. Beokt 


It was Indeed with deep regrets that I 
received your letter describing your reoent Illness, 
which prevented you from accepting our Invitation to 
speak bafora the Industrial Relations Club, here at 
the Harvard Business School. It seems that all of our 
country's leaders are currently having their respective 
turns at warding off their own private maladies. It Is 
most oonsollng, however, to hear that they're also In 
the stage of positive recupperatlon, and It Is with 
deepast hopes that this trend toward perfeot health 
continues. 


I muat extend my apologies that I did not 
know of your Illness. My summer, between years here at 
the Graduate Business School was spent In a summer 
training program, In Europe, and as such, I was apparent 
ly quite divorced from occurences on the Amerloan scene. 


Pending your oomplete recovory, In the near 
future, could we possibly be as optlmlstio as to hope 
that you might consider another Invitation, this one 
pertaining to March, or April, 1956? 


It Is sincerely hoped your recupperatlon 
Is a rapid and successful one. 


Yours respectfully 


J&f /Cu*sl>~» • 

ohn Gutzoni Vlce-Pres. 

Industrial Relations Club 
Graduate School of Business 
Harvard University. 



2 



Tha algnJficanoa of your viait oannot ba ovaraaphasizad 
and wa ainoaraly hope that you will give daap thought and oonsidara- 
tion to our invitation. Should tha propoaad Novaabar data ba inooa- 
patibla with your azlating aohadula, could you poaaibly suggest an 
altarnata data? 


Vary ainoaraly/ yours, 


John Gutzon»,;vio»-Prasident 
Industrial Halations Club 
Harvard Graduate School of 
Businass Administration. 


P.S. Suggested Novoaber datast Novaabar 1, 7» 8» 14» 15* 
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Soldi hi Fiild 

Boiton 6}, Mauachvmtti 

December 17. 1953 


Nr. Kinar Mohn 

International Brotherhood of Teaaetere 
100 Indiana Avenue, H.W. 

Washington 1, °. C. 

Daar Sir and Brother: 

Aa a result of our coating in Vaahlngton earlier thla month, 

I aa anolealng the information you requested for presentation to your 
General Executive Board in the hope that your union nay aee fit to 
participate in the Harvard Trade Onion Program. 

Ae you will note in the encloeed bulletin, our Program 
began in 19*2. Since that tiee 16? union representatives have attended 
the University. Thie number includoe eixteen non who completed their 
etudiee on December 11, 1953* I ■■ also enclosing e copy of our laet 
newsletter which containe a list of the laet claee and none activities 
of the Prograa. 

Ae you can Imagine, the success or failure of euch a prograa 
depends upon tne degree of support wnich the international unions make 
available. In that regard, many of the unions which participate do eo 
on e continuing baele; that ie, they eelect one or more man each session 
or each year. 

If there ie eny further information you eight deaire, we 
will be pleased to furaieh it. 

Wieling you end your organisation continued success, I remain, 

fraternally yours, 

< f. ■ 

Joedph P. O'Donnell 
Aeeietant to the Director 





HARVARD UNIVERSITY TRADE UNION PROGRAM 
NEWSLETTER 

Clinton S. Golden Joseph P. O'Donnell Grace L. MacDonald 

Executive Director Assistant Director Secretary 


Vol. 1, No. 3 December 1, 1953 


Ainanl Reunion and Gra duation 

In the course of the recent Aaerlcan Federation of Labor Convention In St. Louis, 
Professor John T. Dunlop was able to aeet with several of our graduates. They 
expressed interest in a reunion cf those who have previously participated in the 
Trade Union Program. It was suggested that such a reunion be held in connection 
with the graduation exercises of the current program. In order to ascertain the 
degree of interest, we have written to one or two members of each class asking 
that they diacuaa the matter with other graduates with whom they are in contact. 

The response has been moat heartening and warrants us to announce that a REUNION 
WILL BE HELD ON THE CAMPUS OF THE GRADUATE SCHOOL OF BUSINESS ADMINISTRATION ON 
DECEMBER 9» 10, and 11. The graduation exercises will be held from 2:00 to 3:30 
on Thursday, December 10, followed by a farewell cocktail party from U:00 to 
6:00. President Al J. Hayes of the International Association of Machinists will 
deliver ths graduation address. All alumni attending the reunion are invited to 
the graduation ceremonies. 

Unfortunately, we are not in a sufficiently strong financial position to bear the 
expenses of graduates participating in the reunion. Seminars and Informal meet- 
lnga will be arranged to dlscuas mattera currently of concern to the labor move¬ 
ment. We welcome suggestions for subjects thought to be of greatest interest. 

We will appreciate hearing from those who definitely plan to attend the December 
Reunion so that arrangements can be made for speakers and other plans Incidental 
to the program. 

Fall 1953 ClaaB 

There are sixteen American trade unionists enrolled in the Fall 1953 Program. The 
members of the claaa are: 

Edward P. Cochran President, Local 972, Brotherhood of Railway Clerks, Rochester, 
New York 

Carl K. Fields, International Vice President, Brotherhood of Railroad Signalmen, 
Pataakala, Ohio 

William L. Franks, Internations! Representative, International Brotherhood of Paper 
Makers, Monroe, Louisiana 

Ike Golden, International Comptroller, United Transport Service Employees, Chicago, 
Illinois 

John C. Kabachus, Legislative Representative, Local 718, International Association 
of Fire Fighters, Roxbury, Massachusetts 
Joseph Kormash, International Representative, International Brotherhood of Paper 
Makers, Bernvllle, Pennsylvania 







Jack Kravetz, ChairmB.ii, Membership Committee, Local l8l, National Federation of 
Post Office Clerks, Baltimore, Maryland 

Everett R. McCullough, President, Division 1037* Amalgamated Association of Street, 
Electric, and Motor Coach Drivers of America, New Bedford, Massachusetts 
Daniel R. McQrav, member, Local 106, International Union of Operating Engineers, 
Albany, New York 

T. Woodrow Odeneal, General Organizer, International Association of Bridge, 
Structural A Ornamental Iron Workers, Birmingham, Alabama 
Joseph E. Pierson, Executive Board Member, Local 84l, International Union of 
Operating Engineers, Sullivan, Indiana 

Robert V. Poole, Business Manager, Local 3^0, International Association of Bridge, 
Structural A Ornamental Iron Workers, Battle Creek, Michigan 
Burton F. Riley, Business Representative, Local 67 , International Printing Pressmen 
and Assistants Union, Medford, Massachusetts 
Wllllsm Scott, President, Local 263» Building Service Employees' International 
Union, Northampton, Massachusetts 

Gerald Toppen, Assistant to General Chairman, E.J.E. System Board, Brotherhood of 
Railway Clerks, Chicago, Illinois 

James J. Twombley, Business Representative, Loral 12, International Union of 
Operating Engineers, Norwalk, California 

Dan McQrav is the third generation of active union members in his family. Both 
his father and grandfather hare been leaders in the unions with which they were 
affiliated. 

Alumni 


Jack Cooper, Spring '53» former Labor Member of the British Parliament, and 
Chairman of the Municipal and General Workers Union of Great Britain, visited 
us on October 28 - 30- Jack came to the United States to represent his union 
at a meeting of the International Federation of Municipal Workers' UnionB in 
Washington. While here, he met with a combined group of TTJP and AMP. 

Stavros Kussadlss, Spring '53» writes from Rhodes, Greece, that he is engaged in 
writing a book dealing with his experiences and observations while in the States. 

Noel Cartan, Spring '53» writes that he is completing reports for the French Govern 
aent and the French Embassy in Washington, describing his participation in our 
Program. He sends the name and address of a fellow union member who wishes to 
enroll in the spring program. 

George Eananuelldes, Fall '52, returned home in September. Following his partic¬ 
ipation in the Trade Union Program he was transferred to a U. S. Government Work- 
Study Program which enabled him to take a course of training in hydroelectric 
power plant operation and maintenance at the TVA Wilson Dam in Alabama. George 
advises that his sojourn in this country served to equip him for better service 
in the Greek labor movement and for possible employment in the new hydroelectric 
power plant being completed in Greece. 



Carl Lindner, Fall '50, has moved his headquarters to Annapolis, Maryland, where 
the nmw Foreign Operations Administration Orientation Center is situated. 
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Arrlgo Plraccini and Pranceaco Palletti, Pall '52, have both aent ua poatcarda 
froa Salaburg, Austria, indicating that they participated in the Salsburg Seminar 
in International Studies. 

Halter Pollatachek, Spring '53• adviaea that he returned homeon June l8. He ia 
planning a aeriea of lecturea dealing with hie viait to the Statea, the hiatory 
of the American labor movement, and the work of American trade uniona. He alao 
expacta to write a number of articlea for the Auatrian preaa. 

Jaa Hoogerwerf, Spring '53• reached hie hone in Holland on July 6. He writea that 
hla rlait to the United Statea waa the greateet experience of hia life. He feela 
hie participation in the Trade Union Program will be of great value to him in hia 
work in the trade union movement in hia own country. 

Qearge P. Delaney, '46,, haa an excellent article dealing with the International 
Labor Organisation in the Hovember-December iaaue of the Harvard Buaineaa Review. 

lob Daubmann, Pall '52, aenda regarda to hla old frienda and fellow atudenta in 
both American and European uniona. 

Jia Lewla, Spring '53, announcea the arrival of hia aecond daughter in Auguat. 

Steve NcCloakey, Spring '52, haa been elected full time buaineaa agent and aecretary 
of the Boaton Central Labor Union. 

Dan Downey, Pall '52, la engaged in gathering material for a biography of Robert 
J. Watt, APL Representative, who waa a worker-delegate to the ILO and alao one 
of the foundera of the TUP. 

Pacultv and Staff Actlvltlea 

Executive Director Oolden haa been in contact with the Foreign Operationa Admin- 
iatration (formerly Mutual Security Agency) offlclala regarding the poaalbility 
of aending aome European trade union atudenta for participation in the apring 
program. No definite declaiona have aa yet been made. 

Pather Hubert Callaghan, Director of the Inatitute of Induatrial Relationa at 
Holy Croaa College in Worceater, haa aolicited our aaaiatance in suggeating a 
liat of booka to be added to the Inatitute a library. 

Preaident T. C. Carroll of the Brotherhood of Maintenance of Way Employee haa 
auggeated the value of a atudy of labor-management relationa in the railroad 
induatry and offered hia cooperation in auch an undertaking. 

Profeaaor Arthur Hanaon of the Harvard Buaineaa School Paculty la teaching the 
TUP courae in Accounting and Analysla of Plnancial Statements this year. 

Profeaaor Jaowa Healy, former Executive Director of the HJP and now full time 
arbitrator for the Goodyear Tire and Rubber Company and the United Rubber Workers 
Union, haa generoualy agreed to collaborate with Saul Wallen in giving the courae 
in Arbitration. 
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The new Kresge Hall opened for the fall term. It includes the Faculty Club, 
Women's Dining Room, Student Cafeteria, Student Club, Student Association 
offices, etc. Covie Hall where the cafeteria was formerly located, is now 
used for storage purposes. 

Professor Laurence J. Ackerman, Dean of the School of Business Administration 
at the University of Connecticut and Visiting Professor at the Harvard Business 
School this fall, spent three sessions with the TUPs discussing the negotiation 
of health and welfare plans, employe fringe benefits and pension plans. The 
class was very fortunate in this opportunity to have these subjects covered in 
such an expert fashion. 

Since our last Newsletter, Executive Director Golden attended the Adult Education 
Institute held on Blgvin Island, Lake of Bays, Ontario, Canada in July. He 
addressed the members of the Public Utility Executive Training Course at Georgia 
Institute of Technology in Atlanta, the International Relations Seminar at Harvard 
University, and served as a member of the Scholarship Selection Committee of the 
Massachusetts Federation of Labor. He met with representatives of labor organiza¬ 
tions in Chicago and Salt Lake City, addressed the student body of the Amos Tuck 
School of Business Administration at Dartmouth College, attended a meeting of the 
Advisory Council of the Sloan School of Industrial Management at MIT, addressed 
the Fifth Annual Scanlon Plan Conference at MIT; attended meetings of the Board 
of Directors of the Fund for Adult Education in Chicago, the National Planning 
Association Labor Committee in Washington, D. C., and the Annual Conference of 
the Council of Profit-Sharing Industries in Boston. He also has met with 
Brazilian, German, and French Productivity Teams visiting the United States. 

Mr. Golden has been invited to deliver the graduation address to the current AMP 
class on December 11. This is the first time a speaker with a background in the 
labor movement haw delivered the AMP graduation address. 

Joe O'Donnell was a delegate to the Massachusetts Federation of Labor Convention 
in August, and attended the State Federation of Labor Education Institute st 
Amherst where Francis Lavlgne, Eleanor Colt, and Jim Healy directed a three-day 
educational program devoted to labor's stake in world affairs. At the request 
of the Norwood (Massachusetts) Central Labor Union, Joe led a session in the 
discussion of the history of the American Federation of Labor. On recent field 
trips he visited Chicago, Philadelphia, Toledo, Washington, and New York. 

During these trips he met many of the alumni. 

Guests and Visitors 

Eugene Burgess, former Productivity Officer in France for the Mutual Security 
Agency, addressed the Seminar on October 7 and discussed the French economic 
situation and the French labor movement. 

Ewan Clague, U. S. Commissioner at the Bureau of Labor Statistics, addressed 
the Seminar on October 28. 
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John Caldwell, Liaison Officer, Industrial Relations Center, University of Chicago, 
addressed the Seainar on Roveaber U. He discussed the use of opinion polls by 
twsnty-nine unions with sobs fifteen thousand members as a device to stimulate 
intaraat and participation in union affairs by the members. 

Johannes Dsn Uyl, Research Director of the Dutch Labor Party attended classes 
on Roveaber 3 and 

Mr. Tseng, Director of the Chinese Rationalist Revs Bureau of Formosa was a 
visitor on Roveaber 3. 

Jla Russell, Editor of the Paperaaker spent Rovember 17 and 18 on the csapus. 

Vincent Mjrr?ale, General Counsel for the Hod Carriers', Building & Comaon 
Laborers' Union of American discussed the Internal administration of labor unions 
at the 8ealnar on Rovember 17« 


Joa Seymour, Fall '52 writes: "I have been thinking of the program a great deal 
lately. It was this time last year that I was there, and as time goes by I feel 
aore grat ful for the opportunity to have your Trade Union Program available to 
Labor Representatives. It is true that if a person leaves your progrsa with a 
daaper sense of responsibility toward the working man, then the program has ac¬ 
complished its purpose." 


Tbs Faculty snd staff of the Trade Union Program send Christmas greetings to 
all the TUP aluanl and friends. 


Ue welcome contributions and ltean of interest that will serve to make this a 
aore useful aesns of coaaunication to the graduates. 
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Trade Union Program 


labor organizations base acipurcd wick- recognition anti gnat infill 
nir in nMakrn mirlv. Ihcuffiuri ami leaders of unions al rash Ic vc I 
in the structure ol ihnr organizations arr required In assunir large 
responsibilities In inn iiMinlars i\|ml ihr intirnal allairs nf ihrir 

organizations In hr manaiirtl tnni|irli nils, collective bargaining agree 
administered intrlliigcnils. anil communils anti public relations 
maintained on a construe tier basis 

I ki liar sard l invrrsits I raik- I'ninn Program is <k signed In pro 
ink- training lor txiiiitise and administrative ns|mnsihilit\ and In 
• nahk- union >4imrs in plav more uii|airlanl and usclul roles in the 
laUir movement and llie coininunilv in uc-nerai. i he courses dial 
Mith ailual nolle v i|nr«lknis, prnhknis. and ekx isions whx h eonfrnnl 
the union k aik r in the din barge nl' his resjmnsihililn s Attention is 
tlirei li d In organizing acliv ilu-s, in goliation ami adimnislralion of agree 
iiM-nls. nrescntaliun of problems In ginernineiil ageneiis and arbitrators, 
rilatinns wil h llte coummmtv. and rilaletl prolilinis. It is not I he 
of |Im* Program to train let linn. Ians, such as eeonomisls, stalls 
imaiit, or eililors of traik* union lonrnals ami olhtr publicalions 

I he i xli nsnr lihriiv and research laeililns. logtlhtr with the ttaih 
mg skills of the I.k nits are available to reprtsenlalives of iratk' unions 
tusl as tint are to representatives of Imsimss or other groups. Hritlis 
staled, llte I r.nk- l nion Program is .in attempt to extend to the Iradi 
unions tin- same hasic tipr of training for adniimsiralite res|ionsihilit\ 
nhieh the l ninr»ils has long mack- available to imn in the public civil 
m nier and those entering husinrss administration. I he emphasis 
I the entire pruvrari is iiimiii the im|«>rlanee of res|ionnlile labor lead 
rship. A 

I lie liHirieinih Session vs ill In gin on Sepic , inbc^ r | f>. mi. and 
•rill fonlllliir linlll I >11 lillicr II. 19^1. I he I illcrntli Session Will 
start on I rhrnarv 24. 1954. and tvill cunliniie until Mav 21. 

I wo brief saeallon pernaK will he announced al the beginning of each 
session. 

\>i s|itrilii educational cpi.iliHeations have hern established. Some 
of Ihe participating stmlents have mil iiimpltlcd grade school; a few 
hate cmnpk'tcd college and graduate sc hnnl courses. I he Universils is 
puniarilv interest-d in having the Trade I'nions semi men of intelli 




gt'iitr and pr .Mill ill i\|urn iiu who .irr devoted to the lalxH Hi* ixoiTirnt 
and xhii r\|Mi t In spend their urtrrv in its yrikr I he liesl text nl .1 
representatives t|ualiln alinns for eiirollmt ill is a record of stittessful 
i \|MriiiH( in the l.ihor movement 

HISTORY Of I HE PROGRAM 

I hr I railr l moil I'myram is lion 1 lilt-ring ils twelfth u,ir ll was 
limit riakrn at the sukki si ion of union oflii nils who fell there was .1 
mill lor this tx|ie of training wilh particular emphasis on administrative 
responsibilities in the muons After tonsullalion wilh Ir.ule union 
represenlalnes ihrouulnml tlie louniri anil wilh I lie ofhiers of llariaril 
l imrrsitx. the first ilass entered in Kiplenihtr 1442 . At the oulsel, 
a hum inonlh «nurse was oflereil. hill on reipiesl uf mam of the unions 
this was eiriiluallx retimed lo the present thirteen week intensive 
murxt The shorter |* riod is more adaptable lo union representatives 
who 1 annul he spareil from iheir duties for a full ac.ulenuc 11 ar. 

Sinte the Program began in 1442 . I SI riprest nlalixes of American 
anil ost rsi as unions have alleiitletl I lie average age of a I raile 
l iimui sluilenl is ffi I he avr range of a lxpn.il 1 lass is from 2 S |o 
S 5 xi ars 

llrprrst nl.lines xx ho liaxe enrolletl in the Program have Inin I tilt r 
11.1 Ih trial Vue Prtsuit ills. I11l1r11.1l11111.il, llcgionai. Slate, anil Dislrul 
Hi pri srnlalixes. I setulixe Board Memhtrs: Staff Memhtrs; Chairmen; 
Auditors. I ililors; legislative Agents; Managers: Organizers as well as 
I 1 m .il l 11 ion offuerx and im'inhers 

COURSES 

I lie morses listed hcloxx are of xarxing length. a sihediile of hours 
for cjm li morse is provided al the lime ol registration. \tarlx all 
the suh|et lx are prepared es|ieti.illx for the Ir.ule union rt presenlalixes 
and are taken hx them alone; although two mursts are taken with other 
siutlriMt in the L mxersilx 

I he fat ullx ini hides men xvilh iiirrinl e\|xrieiue. spet:al training 
and know leslftt- in the field of lalmr. induslrx. arbitration. laxx. and 
Kux eriinienl, as wi II as regular fax ullx mem hers of the L’liixersilx 

IHlerihitioiial I ubov Problems 

I he |xir|mxe of this morse is lo aii|iiaml union represt illative* xxilh 
the lahor moxrmeiils of other countries and their role 111 fostering inter 
nation il ton|x ration I hr efforts of labor organizations of various 



countries during the past centurv In cstahlish international non 
gove mini nlal contact* through federal inns, trade secretariats, etc., 
are n\ir«rtl. Particular attention is directed In the work of American 
trade unionists ami other* strung as I ahnr Attaches In the various 
I '.S. I niliussiis ahrnad ami as I ahnr Adviser* to foreign economic and 

hnical aid missions and In other ca|iacitics. I lie ever increasing im 
(Miriamr of the International I almr Organization, the Inlemational 
( "lifederation of I ree I raele Unions and the International C on feeler a 
lion of ( hrisli.m 1 raele Unions in preserving and fostering freedom 
thrneighneil the world is discussed in detail. This course is comlucieel 
hv Clinton S (.olden. I seculive Direelor of the Program, formerlv 
site prrsielenl of the Uniteel Steelworkers of America, and more resentlv 
e hie f of the I almr Division of the American Mission for Aid to (Irecce 
ami I ahor \dvisor to the I conomic t oo|vc ration Administration (now 
Mutual Sccuritv Agency V 

ms in lAibor lh latum s 

I lus course stresses tin reasons for unionization and the develop 
ment of laUir relations practice* on the plant level. Although con 
side rahle attention is given to the esilleelive bargaining process and 
labor agreements, there is some emphasis on the social, psvchological 
ami inter|iersi>n.il change* introduced in a plant with the entrv of a 
union I he I i.iele l niou students attend this course with members 
of the \dvameel Management Program at the Harvard Graduate School 
of Kiisines* Administration Under this Program representatives of 
management s|iend a term at tlie- Univcrsitv lust as do the I raele Union 
lie-present at ives 

I'.couomic Analysis 

I he course is designed to accjnaint the student with hasic economic 
concept* ami statistical lfchni<|ucs. It points out the sources and limila 
lions of the nn|Mirtant lahor, business, and government indices and 
stalistKal services. Particular attention is paid to the cost-of-living, 
the measurement of lahor productivilv. lax and liseal police, and 
national income Ihe exiurse analvzes the economic criteria com¬ 
munis used in wage negotiation* and arbitration. It also studies the 
annual wage ami emplovnient stabilization plans 

I ahor I an 

I he course is conducted hv an altornev, trained in the field of 
lahor relations. I he attention of the trade union representative's is 



(limit'd niKinh low aril prohlt ms uhit.li arise under t lit* National I almi 
Relation* Act as amended bv the I ahor Managcimnt Relations Aft. 

as well a* those arising untler the Ruilvvav labor Aft anti lair 
1 alior Standards Aft. 1 he course ttmtains an analvsis of federal anti 
state statutes, with partifidar attention iletoteti to "landmark' mnrt ik 
fisions affecting muon siiuritv and the right to strike. It is devoted to an 
analvsis of the tonetions. proeeduies anil lonlnlHiltons of the Bureau 
of I alxir Statisties, the \l III), I etleral Mediation anil ( one illation 
StrMie anil the Watte anti Hour Division ol the I'.S. Ikpartinent of 
I alior. \ statuttirv historv of old age insurance, unemplov ment flint 
|iensation and uorknien s coui|>cns.itinn is also Ireateil 

\rbit ration 

The lourse survevs the practical prohlt ins involved in selecting 
arbitrators anti tlravvintt up Mihmissions. anti the teilinii|ues of |>rcsint 
ing arbitration tast> I he stutlents are given the basie fails mvolvetl 
in arbitration tasts and are asked to formulate the question to lit' arhi 
tratfd. to tlravv up a brief of the unions position, anti to argue the 
unions tase in the el.issrooin liefori the instructor or an outside person 
brought in to serve as an arbitrator Wter .1 tase is presented, there is 
ilassrooui discussion and criticism of the techniques follow eil and proh 
lems cm muttered In addition, the lustoiv ol the arbitration process 
is discussed 

\ let boils of II a#e I)cti’rwinolion 

I lie course is designed to provide a working Knowledge of fob evalua 
lion, wage imentivis, ami ptnsion plans I (chimpics. purposes, anti 
limitations are evploretl and illustrated hv s|*ecilic plans anti problems 
lob fat tors are evaluated to point up the meaning anil diffieultirs in 
volvetl 111 such concepts as res|ionsihililv, skill, woiking eontlitiolis, and 
effort I he initial impact of these plans and their effect U|v»n tin 
slope of collective bargaining are analv/ed 

American labor llislor\ 

I he attention of the group is directed to union formation, structure, 
prohlcms anil policies Special emphasis is directed to the pioneers of 
lalmr anti the organizations which tbev represented. 

Accounting, an,I \nal\sis of f inancial S’ tatement s 

1 lie course gives the I ratle l nion Representative an understanding 
of the procedures and problems of act minting which he inav lie eX|HTteil 



I I 


t<i> encounter in Ins work I hi- luiirtc litguis with .1 >tutl\ ol the ton 
tints mid meaning o| at 1 minting rt|*>ris — income statements. halantt 
sheets. operating st.itenients. I Ins tnelntles an clement an stmly ot 
htmkkcrpmg. An analvsis is made oi methods of inventors \filiation 
and tlieir liearing on lin.mcial ri suits I lie prohlt ms of treating list'd 
assets and ilepreilation in linanual statements are thstusseil: the eli 
infills ol tost accounting for material, laltor and merheatl are suruwd. 
I he linanual st.itcnents of eouipanies are anah/ed In give the students 
an uppurtunitx to applt thesi accounting principles to the problems 
of negotiation In addition, various accounting methods aduptahh 
to | r.itle l moii administration are discussed 

I'llblll Stlfilkllllt 

In this course the union representative is taught how to prepare 
and deliver talks In lore groups. I he members participate in each 
class session hv giving short talks which are followed hv suggestions 
and tritit isms hv the instructor Such items as gesture, emphasis, 
enunciation. s|Httl ami arr mgement of sentences are given thorough 
attention At the conclusion ol the course, a personal interview is 
hail with each man to discuss Ins needs regarding spccth. 

I\iiI hi nn nun \ I ‘ I'm i'll in ? 

I he purpose of the course on pariiamcntarv procedure is to aci|u.unt 
each uieinlier with the fundamental rules of order. I he motions most 
Irccpientlv listd are taktii up anti put into practice during the class 
sessions. I at h student is given an opportunitv to conduct a meeting 
while other class me others sit in as meeting members. I he piaetical 
usage of this suh|ict is stressed 

V \ I HVII K><HCI IIDIt lll 

I lus eotirse is iiitcndid priniarilv to give foreign students a working 
knowledge of \mtrican governmental institutions. After outlining 
hrietlv the structure and fiiuctions of the three branches of the gov 
ernme nt. the course turns to an aualvsis of the organi/ation of American 
|«ohlital |sirlits, and tlveir relation to major interest groups. Special 
attention is also given to the role of government in the eetinoiiiv 

( nllti tii'i' Hiirfiuiiinifi Seminars 

I’rofessor Siinimr II Slichter conducts a vveeklv afternoon seminar 
where the I ratle L moil students meet and htar a speaker prominent in 
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I he- held of industrial relations. Students from tile C>raduale SehiMil i»f 
I'uhlh \dimuistration. the Department of I lonomics. and mcmlx-rs 
of the hhiinuil Management Program also attend thi- si miners. A 
dinner and an informal discussion |xthhI follow the speaker. L'lnon 
leaders, business representatives, government officials anil represent* 
lives in the field of labor relations haie been Sliest s|x-akcrs. Among 
the union representatives, the following haie kil one or more of these 
conferences in the past several wars 

Ilium Bui'S, Preside lit, Hrii klaiers. Mason & Plasterers International 
L'nion 

I S. |U i KM is t mi. President, l nileil Ituhlxr. Cork, linoltum and 
Plastic Workers of America 

(nil% P IIi'kkk. Pnsiilent Setretan, International HrothiThiaxI of 
Pulp. Sulphite and Pa|xr Mill W orkers 

I . C. C'akiioi i . President, Hrotherhood of Maintenanie of Wai I m 
ploiees 

IIihiiv A. Cook. President. Ameriean I lint Class Workers' L'nion of 
North America 

P11 hick I'. Ciokm in. Sec retan- 1 reasurer. Amalgamated Meal C utters 
mil liutiher Workmtn of North America 

A. |. Him, President. International Association of Machinists 

It 11 m MusitiN. President. I nileil Packinghouse Workers of 
\merica 

S\i H. Hoi i-M in. President, l pholsterers' International l moil ol 
North America 

I iiomas hcNNKov, Vice Presiilent, L'mlcil Mine Workers of America 
(). A. fvNH.m, Presiilent. Oil Workers International l nion 

Minx I kwis. General Secretan. I'niled Matters. Cap and Millineri 
Workers International L'nion 

|oh\ I. Mini, President, Hoot anil sIiin' Workers' L'nion 

C it ini ks j. MacCowan, President, International HrotherhiMKl 
Hoilermakers. Iron Shiphuililcrs and Helpers of America 

I)avii> McDonai o. President, L nileil Steelnorkers of America 

WtttiiM I MiIkthiim.k .General President. Huilding Service I m 
plovers' International L'nion 
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\i I'n.kknt. Amerk.tn I edt ration ol Hosiery 

\\ wltm 

I Mi Soki kt, l*re*nh , nt. WirrI. Wirt- ami Metal I at hers 

Inti - •• ■'! it ■ ’ l nmn 

lit: Minhi'i. Prewlml. (.lass Ikittle Hlimen Aiviei.itmu 

I Phii l IPs. PirsttkiM, International Krotlkrhood til l‘a|*r 

Makers 

«)i I’l'im sit. I’nmknl, \nt.tlKaitialril C lot hum Workers ol 

Nmerit a 

n hi | it I . f’nskk-nl. I r.mtfRMi Workers l moil ot Aimrka 

\ I'm it tr lUMRii ph. I'noitknt. llrolhrrhiMttl ol Steeping Car Porters 

Win uim 11 Kssimh ph. Prr'kknt. International Ivpographkul I'nion 

W vt tit Kit t tn a. PrtsKlriit, C IO ami l niteel Automohik. Ain raft 
ami Agrfc ultural linplrim nl Workers of Ainerka 

kiss t Preskknt. I nut'll llattrrs. Cap anti Mi|hnen Workers 

lnternatmn.il I'nton 

W ti t ism St Ht>i.isai.iM.. rresttH nt. I nileti C einent, I line anil C.vpsum 
International ( nmn 

WttiitM Smith, (antral Secntarx. Aiiierttan leileratmn ot Hosiers 

W orkers 

V. Si rtmm.r. Sevntarx treasurer, Itetail C lerks International 
Xsmk latMin 

W it i tail lost Nsk.su. I’rvsitknl. C nileti I rans|mri Strike I nipluvets 

EXPENSES 

a Mineral ruk. the iraue unmn whkh studs the rtprest ntativt 
pass his espensis anti other charges of the program Some unions ha\e 
n to prutitk- a hsetl allow ante to euser basic living eusts. Other 
unions hasr eontinurti to ivjiv the regular salarv anti expense allow a nee 
<f their representatives during their resklente at Harvard. 

Tuition for the eoursr is $500 plus a medical fee of S4§. Living 
atiianmotlalionv are available in the sthtRil dormitories. The risim fees 
lor the thirteen week period varv. depending on the (|uarters, and the 
pnte range for the mim i* Ircau $175 to $215 per person. Atxoni 
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innclatmns in ihe buildings arc suites, consisting of living room. bed 
room, and hath. (Ik- majoritv of whu h arc designed for two occupants 
I Ivc mom>i arc furnished and linen is provided. ( barges include heat, 
light, and maul service. An allowance of from $50 to $75 normallv 
covers all laaiks required for the Program 

Students in the Trade Union Program max take all their meals at 
krtsgc Hall on the Business School grounds. Some mav prefer to take 
their evening meal at restaurants in Boston or Cambridge, 'total costs 
of meals varv according to individual preferences, hut $200 should I* 
considered a minimum in this regard 

In suminarv. the basic expenses, including tuition, for each student 
approximates $1000 Consideration should he given to the matter of 
transportation to and from Cambridge. Massachusetts, together with 
launelrv. recreation and incidental expenses. 

SCHOLARSHIPS 

A hunted' number of seho!arshi|>s are available to representatives of 
unions that are not in a position to assume all the expense ill con nee 
turn with |wrticipatmn in ihe Program. The scholarships have a value 
of SI00O and cover tuition, me'dical fee, room rent, hooks and meals 
for the thirtren week pc nod in residence. They do not provide for 
trans|airtatiein or reimbursement for loss of earnings or other ex|vcnses 
incurred while attending the Program 

ALUMNI 

Hcprcscntiitivcs Iroui the following unions in ihe United States have 
been student', in the Trade Union Program: 

VincTic.in Tederatiou of I ahor. direx t representatives 

Bakers and Confectioners W orkers' International Union of America 

Boilermakers. Iron Shipbuilders and Helpers of America, Interna 
tional Bmtherhood of 

Hoot and Slue W orkers' Union 

Building Service I mplovees' International Union 

C hemic al Workers' International Union 

l »o | 
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I kilmal Workers. International Hrmherhoml nl 
I Ici'lraal I'.nlio.mil Machine \\ orkers' I'nion. I'nileil I,m ill 201 
I ntclofx Makers I iikr.il I ahor I'nioii 
Halters. Cap. ami Milliners Workers' I'nion. L'miul 
Ileal & I riisi Insulators .iihI Ashesios Workers, Innrnaliunal Assmi.i 
lion 

Mosh r\ W orkers. \iiktn an I eileralion o| 

I .Mites Ciarmenl Workers’ I'nion. Iiilernalinn.il 

Mainlenanteol Wav Tmplotces, Broiherhoml ol 

Mi al Cullers anil Uulilitr Woiknien ol’ \orlh Amema. Am.ilx.mi 
aleil 

MoMers anil I ouniln Workers' l inon oi North America, Inter 

HltlllHIl 

O^HTalniK 1'iiKinetTs. International I'nion o| 

Painters, Dei orators anti I'apcrhanxvrs of Ament a. Bmlherlioml ol 
I'aptr Makers. InlernalNinal brolherlioml ol 

OIIhc Motor Vehicle Tmplmcts. National leilcralion ol 
llailro.nl I rainmen. Hroiherhoml of 

ll.iiht.il anil Sn.unship Clerks, I reixht llaiullers. I \press anil Sia 
lion I mpluses, hroiherhoml of 
llel.nl t lerks’ Internalii.nal Association 

Ituhlnr. Cork. I moleiini anil I'lastie Workers of Amenea. I'nileil 
Ski-ping Car I’orlers, Urotherhmiil of 
Slrrlworkers of Ame lea. L nitril 

S|mI. I Inlrn Halloas anti Motor Coach l.mplotees. Amalgamati-il 
Assm lation of 

IrMilr Workers. I'nileil of Amera i 

Textile W orkers' I nn n of America 

Trans|aid Strine I mplotecs of Am rica, L niletl 

I »» 
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I hii'utth iI k til I hr l tihnK.il \**i*laiKT .nnl 

lit itt Dm turn of I Ik Mutual hrcuntt Aigtm i the lollotting muni nr* 
jikI onion* hjtr him rr|»rr*riiliil in ihr i r.nk- I'nmn I’rojjr.iin: 

Htnkhni. .nul Wootl Worki r<> Inmn 
CiKitinHlinn WiM-krr* 

Slirl N\ nrkfit 
I'nKm of I 

\\ hut-1 oll.ir liitnlotr* in I'rit.iit 

I t.|f M 

tHk W ritrh l nmn 

I it tit k I. nmn n| ( olkvlun <*l Intlirtil (nn 

intuition* 

I mu h ( hm.li.iu N\ urki r* 1 1 tk i .ilion I I I ' 
Mtl.illlirut liiM-r.ition (( IK 

I tikr.ilMiii of I i.kU l limn* ( I) (>.11 
I'uhlii St r» Kf I inpknt* 

IcMilt Workm h tU i.iiK.il 

I iMk % I Hnii Minimiml until.rnrr.il Workrr* I'nion 

NjlMin.il I'nmn nt V.ium ii 

(•MkM i I nniiKinniu MahMin l nmn 

I’m.nt- l.niplntr* l nmn ((.Ml 
I r.m*pnrl jikI Ih'iht.iI Worktr* I'nmn 
lill l l onlttUrj/miK ll.ih.in.i Sintl.K.ili I .itor.lion 

<CIM ) 

lrtf I nkU' l nMin I I'll 

(■ott-rinnrnl l‘kik» 

Mint- Worker* hikr.ilmii (I II 
ti l tikr.iimnol I r.»lr I'nion* 

Inin .inti MrUl Wwkrr* l nmn 

Wunkipjl Worktr* l nmn 

ViiMMi.il l nM.n ot (. hrmK.il lntln«irt Worktr* 

W rite r* L nmn 
I ikiMiMitr I nipnn-r* I'nmn 
Worktr* I'nmn 
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Mr. Stave Beck, President 
International Brot-srhood of Teamsters 
Indian* Avan is, V.V. 

Vsshineton 1, 0. C. 

Dear Mr. Beck: 


The modern trade union or labor organization of the United Statea 
today occupiea a position of atrength and great potential Influence in domes¬ 
tic, economic, social, and international affairs. As an important and useful 
institution, the Union organization is confronted with the natural problem of 
the responsible and skillful management and administration of its extensive 
interests. 

For the past twelve years Hsrvard has had two special programs 
designed to supplement the practical experience of trade union representatives 
and of management executives. These tire known as the Trade Union Program and 
the Advanced Management Program. 

■early 3»500 smuiagement representatives have been sent by their com¬ 
panies to participate in the Advanced Mansgesrcnt Program, while unions have 
sent 151 to enroll in the Trade Union Program. Both programs require thirteen 
weeks of residence on the campus of the Harvard Graduate School of Business 
Administration, and Involve intensive study and discussion of subjects of 
major Interest to the members of each group. There is widespread evidence 
and testimony as to the usefulness of these Programs to the individual par¬ 
ticipants and the labor or business organizations which they represent. 

Several labor organizations have formally endorsed the Trade Union 
Program and established continuing scholarships that enable carefully selected 
representatives to enroll regularly. Experience has indicated the value of 
maklng it possible for responsible officers and staff members to leave their 
work assignments and spend a thirteen-week period in an atmosphere of friendly 
aaaoclation. 

If you wish further information about the Harvard Trade Union Program, 
plesae feel free to communicate with ua. 

/) 

fir** _ J. 


Cl in tons /'So xge n 

Executive Director 
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Mr. David Heck, President 
222 last Michigan Street 
IndlanatMlis U. Indiana 

Osar Sir and Brother: 

We are pleased to enclose information concerning the 
Fourteenth (September l6 to December 11, 1953)> ®nd Fifteenth 
(February 2** to May 21, 195*0 Sessions of the Harvard Trade Union 
Program. This is a special thirteen-week course of training designed 
to equip trade union representatives for responsible, constructive, 
and effective service to their organizations. 

Since the Program began in 19**2, a hundred and fifty-one 
representatives of American and overseas free trade unions have 
participated. In this group thirty American unions and eleven 
foreign countries have been represented. 

In the enclosed Bulletin you will find general information 
of intereat regarding the Program. If you desire additional informa¬ 
tion, we should be pleased to hear from you. 

Hoping that your Organization will find it possible to 
recommend representatives for ej^ollment in the Program, I remain, 

/ / 

^Sincer. rnally, 


Clinton S. Golden 
Executive Director 






